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The League of Nations 


VERSHADOWING all else at present except the actual at- 

tainment of peace is the proposal to commit the United States 

to the League of Nations as put forth by the Paris Peace Con- 
ference. 

In discussing this momentous issue it may be said at the outset 
that in view of the tremendous cost of the recent war in life and 
property every right-thinking person must wish to do everything 
practicable to prevent war. On this point all are agreed. The only 
matter about which there is any dispute is whether the proposed 
League will contribute to this result or whether it will have the 
opposite effect. Distinguished statesmen on both sides of the At- 
lantic are engaged in the discussion of this subject and in the light 
of the facts brought out in this debate the decision will be made. 
It will be an event of the utmost importance in the history of the 
United States, comparable to the Declaration of Independence, the 
adoption of the Constitution and the Emancipation Proclamation. 

Without entering into the details of the proposed covenant, it 
may be stated in a general way that it commits this country to new 
and untried policies. This is done in the first instance by making 
the United States a permanent partner with other nations, obligat- 
ing us to share in police duty throughout the world. This is the 
exact opposite of the policy which Washington laid down as the 
safe rule for our guidance with respect to international affairs. 
Apparently, the power to declare war is taken from the American 
Congress and placed in the hands of the League, this provision 
superseding the Constitution of the United States, which gives 
to Congress the sole power to declare war. 

The military equipment and armament which the United States 
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may have is also to be prescribed for us, as the following from Ar- 
ticle VIII of the proposed Constitution of the League shows: 


The Executive Council shall also determine for'the considera- 
tion and action of the several governments what military equipment 
and armament is fair and reasonable in proportion to the scale of 
forces laid down in the programme of disarmament; and these limits, 
when adopted, shall not be exceeded without the permission of the 
Executive Council. 

In effect this implies that the means of self-defense are trans- 
ferred from the United States to a League of Nations wherein this 
country will have but one vote out of a probable nine. We thus 
pass on to others the right to defend our national existence, placing 
the perpetuity of the Republic in the hands of a foreign council 
where we shall be in a hopeless minority. 

Other provisions of vital concern are these: 


Article XII. The high contracting parties agree that should 
disputes arise between them which can not be adjusted by the ordi- 
nary processes of diplomacy they will in no case resort to war with- 
out previously submitting the questions and matters involved either 
to arbitration or inquiry by the Executive Council and until three 
months after the award by the arbitrators or a recommendation by 
the Executive Council, and that they will not even then resort to 
war as against a member of the League which complies with the 
award of the arbitrators or the recommendation of the Executive 
Council. 

Article XVI. Should any of the high contracting parties break 
or disregard its covenants under Article XII it shall thereby ipso 
facto be deemed to have committed an act of war against all the 
other members of the League, which hereby undertakes immediately 
to subject it to the severance of all trade or financial relations, the 
prohibition of all intercourse between their nations and the nationals 
of the covenant-breaking state and the nations of any other state, 
whether a member of the League or not, 

It shall be the duty of the Executive Council in such case to rec- 
ommend what effective military or naval force the members of the 
League shall severally contribute to the armed forces to be used to 
protect the covenants of the League. 


By making the League of Nations plan a part of the peace 
treaty the actual conclusion of peace has been much delayed. Thirty- 
seven members of the United States Senate have put their names 
to a resolution against the League Constitution in its present form. 
Unless amendments are made which will remove these objections, 
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the League plan will fail, since a treaty to become effective must 
have the votes of two-thirds of the Senate. 

It will be most regrettable if by making the League an integral 
part of the peace treaty the adoption of a peace agreement shall be 
defeated or even seriously delayed. Now that the war is ended, the 
world wants peace. Trade, industry and finance are badly shattered 
throughout the world, and a marked resumption of production and 
exchange can not take place until the terms of peace are settled. 

One deplorable effect of the discussion of the League Constitu- 
tion in its present form has been to create a less friendly feeling 
between Great Britain and the United States. One of the most 
important results of the war was the bringing of these two countries 
closer together; but this accord is threatened by some of the state- 
ments made in regard to the League plan. These statements char- 
acterize the League as a scheme to compel the United States to 
go to war if necessary for the purpose of holding the British Empire 
together. That is, if Canada, Australia or India should revolt 
against Great Britain, the United States would have to fight to 
keep these countries from achieving their independence. 

No such contingency may ever occur, and this construction of the 
League Constitution may be unwarranted, but these statements are 
being made and they are doing great harm. 

The fact is that no formal alliance or treaty is necessary between 
like-minded nations. We did not need any compact to enable us 
to make common cause with Great Britain, France and Italy against 
Germany. As Shakespeare said, “Unto bad causes swear such 
creatures as men doubt,” but we did not stain the even virtue of our 
enterprise nor the insuppressive mettle of our spirits by thinking 
that our cause or our performance was in need of any oath when 
we set out to help in putting the quietus on Germany. 

Those nations that were most instrumental in defeating the foe 
are together now and are not likely soon to be drawn apart. Why 
this haste in trying to formulate this agreement in the shape of a 
written compact? 

Let us have peace, and some kind of a League of Nations after 
a full and free discussion of the entire plan. 

An International Congress, called for no other purpose than to 
deliberate on the adoption of a plan for a League of this character, 
would no doubt find as one of its first duties a declaration making 
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aggressive war an international crime and punishable by the nations 
as such, 

In a Congress of this sort the United States should have a larger 
and more representative delegation than that at the Paris Confer- 
ence. This delegation to be selected in a manner calculated to in- 
spire public confidence in its composition. It should be a primary 
purpose of such a Congress to define international law and to pro- 
vide for its enforcement. 

We must not delude ourselves into believing that there is any 
magical power in a League of Nations to put a stop to war. There 
will be war so long as one nation in the world practices injustice and 
other nations resist it. 

The best antidote to war is heavy punishment of those who bring 
it about. If the late rulers and military authorities of Germany 
are held personally accountable for their misdeeds and Germany 
itself made to pay a heavy indemnity for assaulting civilization, war 
as a business enterprise will receive a severe check. 

Taking this wholly practical view of the matter—and no other 
is possible in the light of history—we need not despair of a time 
when nations will realize that their individual welfare may be better 
advanced through coéperation than by attempts to despoil their 
neighbors. 

Senator Lodge of Massachusetts, who will be chairman of the 
Foreign Relations Committee of the Senate when Congress con- 
venes again, has justly characterized this measure as one of the 
greatest importance and worthy of the most careful and deliberate 
consideration. In addition to making the radical departures in our 
international policies as above outlined, it is believed by many to 
supersede or abrogate the Monroe Doctrine—a principle established 
less for the protection of Latin America against European aggres- 
sion than for our own self-defense. 


LEAGUE OF NATIONS OF CHINESE ORIGIN 


Of course, Mr. Wilson did not originate the League plan, for 
in substance it has been continuously advocated by Mr. Taft and 
the League to Enforce Peace since the year 1915, and in 1910 
Theodore Roosevelt, speaking at Christiania, Norway, said: 

It would be a master stroke if those great powers honestly bent 
on peace would form a League of Peace, not only to keep the peace 
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among themselves, but to prevent, by force if necessary, its being 
broken by others. 

But Wilson, Taft and Roosevelt are belated followers of the 
great Chinese philosopher Confucius, who was born some twenty- 
four hundred years ago. For an account of the modernization of 
his proposals we are indebted to “Millard’s Review,” published at 
Shanghai, China. In the issue of this publication for February 8, 
1919, Hollington K. Tong has an article on “Kang Yu-wei as 
Chinese Advocate of a League of Nations.” Mr. Tong says: 

Over thirty years ago Kang Yu-wei, popularly known as China's 
modern sage, wrote a book entitled “Ta Tung Shih” or “Utopia,” 
in which he advocated the formation of a League of Nations as a 
preliminary to the organization of an international government and 
the abolition of national boundaries. 

It is true that Kang-Yu-wei’s League of Nations idea was not 
his own, and that he learned it from the teaching of Confucius; but 
it shows that the Chinese throughout all ages, who had sufficient 
breadth of vision to enable them to see far ahead, have arrived at 
the same conclusion and elaborated the same idea. In spite of the 
advocacy by thinkers of other nations during the last thousand years 
of the same theory, China, in the opinion of Dr. Ariga, Legal Ad- 
viser to the Chinese Government, can proclaim with pride before 
the whole world that the principle of the coming reform of inter- 
national relationship as proposed by President Wilson and endorsed 
by all the powerful European statesmen has been hers for two thou- 
sand years. On this account she will endorse such reform with heart 
and soul and do everything possible to facilitate its realization. 


Mr. Tong, in reviewing Kang Yu-wei’s book, states that “three 
stages will have to be passed before the unification of all the nations 
in the world into one big confederation is possible.” They are as 
follows: 


1.—The League of Nations of equal standing. 

2.—The formation of a League of all nations to settle important 
international affairs, but not to concern itself with internal affairs 
of the different nations. 

3.—The removal of national boundaries and the creation of an 
international government. 

Detailed suggestions are made for carrying these objects into 
effect, some of which are quoted below: 

Art. 2.—All international disputes shall be settled according to 
international law. The countries concerned must abide by the ma- 
jority decision of the League. 

Art. 5.—All the languages of the different nations shall be uni- 





410 THE BANKERS MAGAZINE 


fied in order to facilitate communications. As a first step a uni- 
versal language should be adopted. 

Art. 6.—The League has the power to force any nation to amend 
unjust, unfair and uncivilized measures. 

Art, 7.—The League can send force against any nation which 
has violated international law, and invade its territory and change 
its government if necessary. At the beginning of its existence it 
can make use of the troops of the nations in the League. 

Art. 9.—The League shall have its own territory. Persons who 
live in its territory are considered citizens of the League, and can 
renounce their nationalities. 

Art. 11.—The League shall send delegates to administer that 
territory the ownership of which is in dispute. 

Art. 15.—The League shall maintain a navy and dispatch it 
to any country which violates international law. 

Art. 16.—The object of the League is to maintain the peace of 
the world. All the countries will therefore have to report to the 
League the number of troops they maintain and the amount of arms 
and ammunition they have. The League can interfere if any nation 
tries to increase the number of its soldiers, 

Art. 18.—The people of the League, irrespective of race, na- 
tionality and color, are equal. 


Mr. Tong then says that “Kang Yu-wei’s brief outlines for an 
international government are thus:” 


1.—The armies of the different nations which are members of 
the League of Nations must be reduced by a certain percentage 
every year. A programme to be made for the total abolition of 
them. 

2.—The troops of the League can be reduced as those of the 
different nations are reduced until there are no troops in the world. 

3.—Empty titles to be given the once powerful rulers in order 
to prevent them from being dissatisfied in consequence of the loss 
of their real power. 

4.—The word “country” should be abolished and substituted by 
the word “continent,” so that the people can forget their own coun- 
tries and racial prejudices. 


Fortunately, one does not have to be an Oriental scholar in order 
to prove the Confucian source of this utopian project. In “The 
Economic Principles of Confucius and His School,” by Chen- 
Huan Chang, Ph.D., former secretary of the Grand Secretariat, 
Peking, China, we get this clear statement of it: 


In the third, the Extreme Peace Stage, there is no distinction 
at all. The barbarians become civilized countries and obtain the 
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same title in the diplomatic circle. Whether the nations are remote 
or near, small or great, the whole world is as one unit, and the 
character of mankind is on the highest plane. 

In the Great Similarity the whole world is the only social or- 
ganization and the individual is the independent unit; both social- 
istic and individualiste characters reach the highest point. There 
is no national state, so there is no war, no need of defense, nor of 
men of military ability and cunning. 

By the application of “great uniformity” to the real world, the 
whole world will be equalized into a single economic unit, and 
industrialism instead of militarism will dominate the globe. 


Not even Mr, Wilson himself could give a more concise state- 
ment of the principle of internationalism as opposed to nationalism 
than this from the pen of Dr. Chen-Huang-Chang, who is interpret- 
ing the views of the great Chinese sage, Confucius, 

Those who have watched the progress of Mr. Wilson’s thoughts 
recognize their tendency away from nationalism toward interna- 
tionalism. He is impatient with those concerned chiefly for Amer- 
ican rights. He would help humanity, serve mankind, and rep- 
resents our soldiers fighting in Europe for the good of the world 
rather than for the special welfare of the United States. He de- 
clared in his speech at the Metropolitan Opera House in New York, 
just prior to leaving for Europe, that our boys crossed three thou- 
sand miles of sea “in order to show to Europe that the United 
States, when it became necessary, would go anywhere where the 
tights of mankind were threatened.” 

Our Chinese proponent of internationalism would ultimately 
abolish all national boundaries, depriving us of citizenship of any 
particular country but making us citizens of the world. What a 
pity that the genial Doctor Oliver Goldsmith could not have lived 
until now! In some “Reflections on National Prejudices,” he says: 

Among all the famous sayings of antiquity there is none that 
does greater honor to the author, or affords greater pleasure to the 
reader (at least, if he be a person of a generous and benevolent 
heart) than that of the philosopher who, being asked what country- 
man he was, replied that he was a citizen of the world. 

Doctor Goldsmith goes on to say that he believes this broader 
citizenship is entirely compatible with nationalism, but says that 
even if it were not, that would not change his views, for he would 
prefer the title of “citizen of the world to that of an Englishman, a 
Frenchman, a European or to any appellation whatever.” 
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Happily, there are some millions of us here in the United States 
who are quite satisfied to be Americans—a title which we should 
not exchange even for one so high-sounding as that of “citizen of 
the world.” 

This exalted vision of things far away recalls Mrs. Jellyby’s 
absorption in the affairs at the Settlement of Borriboola-Gha to the 
utter exclusion of her own neglected household. 

It is exceedingly doubtful whether a nation gains either for itself 
or becomes better able to help others by submerging its national 
spirit in a sea of international sentiment. Was it not because 
America had preserved its own nationalism that it was strong 
enough to help in putting down the German menace? Did not the 
very soul of France flame forth at Verdun and on the bloody 
fields of the Marne? How shall we be strengthened by dissipating 
our power and resources in settling the broils of Europe, Asia and 
Africa? 

THE LEAGUE CAMPAIGN 


Unless the Paris Peace Conference amends the League Consti- 
tution so as to meet the objections raised against it, we are liable 
to have a bitter political campaign in this country over its adoption 
—a campaign resembling the slavery contest in its intensity and 
bitterness. 

Not all Democrats are lined up in support of the President nor 
all Republicans on the other side, though the tendency is toward 
Democratic support of the League as proposed by the President 
and Republican opposition to it unless amended. 

Presumably the Paris Conference, and particularly the Amer- 
ican delegates, did not possess that supreme degree of wisdom which 
would make possible the promulgation at the first stroke of a 
charter for governing the world. President Wilson has been care- 
ful to tell us that the Conference is representative of the peoples 
rather than of governments. As the people of the United States 
had no voice in the selection of their representatives at Paris, they 
wish to have the opportunity of examining and studying this League 
Constitution with unusual care. Surely this is a test to which the 
friends of the League ought cheerfully to submit. If they believe 
that the covenants represent the purposes of the peoples of the 
world, they will readily grant to the people the right of passing 
on them. 
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We do not want in this country to become a party to a Constitu- 
tion of a League of Nations which may become another “scrap of 
paper.” If we enter the League of Nations it must be as a partner 
for life, with no intention to withdraw when its obligations shall 
become burdensome. The covenants upon which we enter must be 
kept. 

The entrance into the proposed League of Nations on the part 
of the United States will be one of the most fateful steps the coun- 
try has taken in its entire history. Let us consider the step well 
before it is taken. Mr. Wilson, Henry White and Col. House are 
not the sole repositories of American liberties. What they have 
done at Paris so far as relates to peace with Germany must first 
receive the approval of the Senate before it becomes binding. As 
to the League of Nations, the Senate and the President as well 
must be guided by the people’s will, for in a matter so vital as this 
the popular voice must be heard and respected. 

For nearly one hundred and fifty years America has stood alone, 
developing its strength through the freedom of opportunity which 
liberty confers. When our opportunity came to help save the world 
from the onrushing tide of barbarism we were able to render effec- 
tive aid because of our strength. That strength we shall preserve 
to be used again if need be in a righteous cause. We shall not stand 
aloof from other nations that mean to practice justice and to respect 
the rights of others. With them we are willing to make common 
cause. But not even for this purpose, nor for any purpose, shall 
we surrender that independence won by Washington and preserved 
by Lincoln. 

The citizens of this Republic, mindful of their history, are not 
yet ready to exchange the proud title of “American” for that of 


“citizen of the world.” 
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Branch Banking Defeated 


HE bill (H. R. 13,560) providing for branch banking in cities 
failed of enactment at the session of Congress which recently 
expired by Constitutional limitation. , 
Few subjects relating to banking have been discussed more 
than the relative merits of the branch and independent banking 
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systems. With the developments of recent years, however, a new 
phase of the matter has arisen. This is the multiplication of branches 
of state banks in some of the larger cities where the state laws 
permit branch banking. For example, there are several state banks 
in New York that have numerous city branches; the same is true 
in Detroit and a few other cities. In such cases the national bank, 
without branches, is placed at some disadvantage in competing 
with the state institution, especially in securing local business. Very 
likely it was this consideration which led to the introduction of the 
bill mentioned above. The national bank naturally feels that it 
ought to have the same chance of getting local business as its rival 
organized under state law. Some bankers believe that the best way 
to bring about this equality would be to repeal the state laws per- 
mitting branches rather than to extend the branch privilege to na- 
tional banks. 

One argument in favor of the branch system is in the supposed 
greater safety which it offers. This contention finds sharp refuta- 
tion in a pamphlet recently published by A. J. Frame, chairman of 
the board of the Waukesha (Wis.) National Bank. Mr. Frame 
says: 

The calamitous failures of monopolistic banking in Europe, Aus- 
tralia, Canada, ete., are so astounding when compared to our Na- 
tional banking system, as outlined in several of my addresses de- 
livered before state and national bankers’ associations of the United 
States (copy on request), that the great American Bankers’ Asso- 
ciation, after open discussions of the subject, went on record, with 
but two dissenting voices, “against branch banking in any form.” 

To illustrate: The City of Glasgow Bank with 131 branches and 
The West of England Bank with some 50 branches, failed in 1878. 
Their shortage of assets about equalled the total losses to all the de- 
positors in all the national banks of the United States from 1863 
to 1919. 

In 1893, the American Encyclopedia says, in Australia 17 or 
18 central banks with 800 or 900 branches failed for £90,000,000 
sterling. A moratorium of five years was granted them. The 
liabilities exceeded the total liabilities of all the independent banks 
of the United States which failed from 1863 to 1902. 

Canadian bank statistics show comparatively three times the 

losses to depositors as against our national system. 


Granting the accuracy of these statements, the branch system 
would seem to have less advantage on the score of safety than has 
been commonly supposed. 








W: 
the lat 
hood » 
intens 
branc’ 
and t 
not it 
borho 
the cé 
neigh 
is les 
maril 
confl 
the |: 

I 
tlecti 
tione 
Can. 
rece 
cent 
enec 


deft 
me! 
sys 
in t 


al 
W 

















THE BANKERS MAGAZINE 415 


With respect to branch and independent banks the situation in 
the larger cities is hardly the same as in the country. The neighbor- 
hood interests of the independent bank in the city are hardly so 
intense as they are in the country. But, on the other hand, the 
branch bank tends to get still farther away from its local clientele 
and to reflect the spirit of the head office. That spirit in many ways 
not infrequently fails to represent the best interests of the neigh- 
borhood where the city branch of the big bank is located. In 
the case of the independent bank the interests of the bank and the 
neighborhood are identical and are incapable of separation. This 
is less so in the case of the branch, which must be conducted pri- 
marily with the interests of the head office in view, and where these 
conflict in any degree with those of the neighborhood of the branch 
the latter must give way. 

In quoting Mr. Frame’s statement there is no intention of re- 
tlecting on the safety of the banking systems of the countries men- 
tioned, for undoubtedly the banks of Great Britain, Australia and 
Canada are of noted strength. It will be seen that even the most 
recent of the failures mentioned took place more than a quarter of a 
century ago. Since then their banking systems have been strength- 
ened as has that of the United States. 

Our independent banking system, though not without marked 
defects, has proved an important factor in the country’s develop- 
ment and prosperity. Why should we abandon it in favor of a 
system of great banks with a network of branches, tending inevitably 
in the direction of banking monopoly? 


& 


An Inspiring Slogan 


OST of us have all our lives longed for some justifiable ex- 
cuse for quitting work. Labor is the primal curse from which 

all mankind pines to be free. But while human beings continue to 
wear clothes, to eat, and to live in houses, the chains that bind man- 
kind to this form of slavery can not be broken; at least not until a 
benevolent government shall furnish these necessities without effort 
on the part of him who receives them. Happily, however, deliv- 
erance is in sight. The embezzler, the thief, the cheat, the man of 
shady business methods, has always pleaded that he must live. It 














416 THE BANKERS MAGAZINE 


is the specious excuse for many forms of rascality. Editors, lawycrs, 
clergymen, statesmen have betrayed sacred causes with no better 
excuse than that they must live. Now we are to have the inspiring 
example of men who will give up work for a principle, and if exist- 
ence be dependent upon industry—which is still the case while we 
await the coming of the time when we shall all be fed by legislation— 
even life itself. What noble cause is it which leads men to lay down 
their tools, and their lives if need be, in its defense? The inscriptions 
upon the banners of the coming hosts of leisure must give the an- 
swer: “No beer, no work!” Surely, it is a slogan calculated to 
thrill the most sluggish soul, to rouse the slumbering spirit of liberty 
in every breast, and to give every man who wants to quit work and 
go fishing the excuse he has long sought. 

This threat to stop work is less serious than appears at first 
sight. It includes only the most vocal part of labor. The soldiers 
do not propose to join in it. They are not of the striking kind, 
except to strike against tyranny and oppression. To work long 
hours, day and night, to take what food they can get, to sleep in 
the mud, without shelter, to brave the danger of the trenches, to 
work for a dollar a day—this is a part of their daily round; but, 
beer or no beer, they keep on without complaining, writing their 
names immortally in Belleau Wood, at Chateau Thierry, in the 
bloody Argonne Forest. And the farmer, too, keeps on his job, 
winter and summer, amid cold and heat, working from daylight to 
dark for small reward; but everlastingly he keeps at it, beer or no 
beer, and feeds us all. So with the soldier to defend us and the 
farmer to supply our food, we need not worry. Furthermore, the 
threat of several hundred thousand workers in some of the large 
cities where there are great brewing interests to strike in case beer 
was denied them does not now appear likely to materialize. If 
people do not like prohibition, they can get rid of it through the 
same methods by which it was adopted—the channels of legislation. 
All that is necessary is to convince a. majority of the voters that 
beer and whiskey are blessings to the human race. 

It is inconceivable that any large body of workingmen in this 
country would strike for so trivial an excuse as being deprived of 
beer. If they should do so they would in that way damage the 
cause of labor irreparably, for public opinion would condemn their 
course, 
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The State of North Dakota Goes into the 
Banking Business 


A® a part of a rather comprehensive industrial programme, the 
State of North Dakota has authorized the creation of the 
Bank of North Dakota, with a proposed capital of $2,000,000, to 
be procured by the sale of bonds. Besides acting as a depository 
for state and local funds, and as reserve agent for state banks, it 
is to engage in rural credit operations for which there is to be another 
bond issue of $10,000,000, and there is also an issue of $5,000,000 
more of bonds authorized to finance a Mill and Elevator Associa- 
tion. Up to the first of January of the present year North Dakota’s 
constitutional debt was closely limited, but this limitation has been 
removed, and as one enthusiastic advocate of the new order put it, the 
sky is now the limit. Besides from a biennial expenditure of $4,000,- 
000, the recent session of the Legislature appropriated and levied for 
the next two years about $8,000,000, and made possible an increase 
in taxes levied for all purposes from $19,000,000 to $29,000,000. 

One of the reasons for the establishment of the new bank is the 
alleged fact that there is some $29,000,000 of North Dakota money 
in the banks of Minneapolis, and it is asserted that these banks get 
this money from North Dakota at 214 per cent. interest and then 
lend it in that state for from seven to eight per cent. 

This was a part of the justification for the Federal Reserve Act, 
only in this instance it was alleged that the money of the country 
was being absorbed by the New York banks and lent out in Wall 
Street. The wickedness of that locality was such as to render the 
transaction odious, and hence the Federal Reserve Act, which vir- 
tually places the bank reserves of the national banks under political 
control. This same result will happen in North Dakota if the re- 
serves of the state banks are all required to be kept in the Bank of 
North Dakota, Newspaper dispatches say that it is estimated that 
within three months of its opening the new bank may have aggre- 
gate deposits of $150,000,000, making it one of the biggest banks 
in the Northwest. 

The fact that under the national banking system, prior to the 
enactment of the Federal Reserve Law, a large part of the banking 

reserves and much of the money of the country that would other- 
wise have been idle drifted to New York and other money centres 
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lacked much of the significance that was attached to it. Money 
goes where it can be most safely and skilfully used, and the benefits 
of such use tend to distribute themselves. A great deal of the 
country money that came to New York, Chicago, etc., was used in 
extending credits to trade and industry of nation-wide ramifications, 
and in financing railway and other great enterprises. That the bank 
reserves are now kept in the twelve Federal Reserve Banks by no 
means spells increased usefulness on the part of these reserves, 
Their location before the enactment of the Federal Reserve Law 
was determined by the natural course of trade; now it is determined 
by Act of Congress; then those who handled these reserves were 
men skilled in banking of the highest type; now they are men 
appointed by the President. 

A state undoubtedly has the legal right to require that the 
reserves of its banks be deposited within the state, and this principle 
has long prevailed to a certain extent in the banking legislation 
of the country, although the laws generally permit the deposit of 
reserves in banks outside the state. It would seem also that if the 
Federal Government can compel the national banks to keep all their 
legal reserves in the Federal Reserve Banks, a state may require 
the banks to keep all their legal reserves in a bank chartered for 
that purpose, 

No doubt the banks of Minneapolis which have held North 
Dakota deposits have rendered a fair equivalent for them. One 
banker of that city has been quoted as saying that while his insti- 
tution had $1,400,000 of North Dakota money, it had $4,000,000 
loaned in that state. 

The early financial history of the United States consists largely 
of a record of the disasters which followed the attempts of the states 
to go into the banking business. While the mistakes made by these 
institutions, as a rule, originated in schemes for issuing circulating 
notes based on land values, their downfall was in many instances 
hastened by the improper management which seems almost invari- 
ably to attend the mingling of politics and banking. It was an 
unfortunate day in the history of American banking when this les- 
son was disregarded and a law enacted which may open the door to 
a repetition of these early mistakes so far as they were due to the 
cause just named. The Bank of North Dakota will make it pos- 
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sible for the bank reserves of the state to be under political control, 
copying a bad precedent set by the Federal Reserve Act. 


& 


Proposed Removal of the A. B. A. 
Headquarters 


AY HOUGH it was voted at the last convention of the Ameri- 
can Bankers Association at Chicago not to remove the gen- 
eral headquarters of that organization from New York to 
Washington or Chicago, the administrative corimittee of the asso- 
ciation nevertheless proceeded to take steps to have the offices re- 
moved to Washington upon the sanction of the executive council. 
Positive action was, however, deferred until the spring meeting 
of the council, and a sentiment has developed in favor of postpon- 
ing the removal until authorized by the next annual convention, 
which is the supreme body of the association. Strong resolutions 
against the proposed removal have been adopted by the Executive 
Committee of the Trust Company Section of the American Bankers 
Association. It is pointed out that the organization is financial 
rather than political, and that New York, on account of being the 
financial centre of the country, is the proper place for the location 
of an organization of this character. It is suggested that all neces- 
sary contact with legislative matters could be had through a branch 
office in Washington, and that if the general headquarters were 
removed to that city it might have a tendency towards “nationaliza- 
tion of all state institutions and the gradual extinction of state 
banks by the subtle influence of the national atmosphere upon the 
association itself.” 

On the score of convenience New York has the advantage, be- 
cause bankers from all parts of the country visit the city to confer 
with their banking correspondents. But New York is not so well 
situated for holding the general conventions, which more frequently 
vo to the Middle West. Why not, therefore, allow the general 
headquarters to remain where they are, thus somewhat distributing 
the honors while at the same time best serving the convenience of 


a majority of the members? 
Washington already has too much of a hold on business and 
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banking 


a grip that would be tightened by removing the head. 


quarters of the American Bankers Association to the country’s 


political centre. 


War Debts Complicate Deflation and 
Trade Problems 





By ALFRED L. AIKEN, President National Shawmut Bank, Boston 





SURVEY of the foreign trade 
A field would seem to indicate that 

the whole world is ready and 
willing to buy, but that consideration 
of the question of adequate credit 
terms, among other things, causes hesi- 
tation. The situation may be summar- 
ized in the query, “How can Europe 
pay for her huge war debt and have 
anything left with which to buy goods 
abroad, which will mean more debt?” 

It is estimated that Great Britain, 
France, Italy and Germany have ac- 
cumulated debts ranging from thirty to 
more than forty per cent. of their na- 
tional wealth. Russia’s debt is esti- 
mated as being sixty per cent. of the 
national wealth, while Austria-Hungary 
and Turkey are practically bankrupt. 
Notwithstanding our vast expenditures 
during the past two years, our national 
debt represents but eight per cent. of 
the nation’s wealth. 

That the immense debts of Euro- 
pean nations not only complicate the 
problem of extending credits for for- 
eign trade, but render more difficult 
the more important problem of credit 
deflation, is generally admitted. It is 
equally certain that these debts and the 
ability of the various nations to liqui- 
date them must necessarily exert an in- 
fluence in the shaping of our own future 
foreign trade plans. 


It is not so much a question of 
whether the different nations are solvent 
as what we can do to assist them now 
and of how much time we can give 
them on future business. We may be 
quite sure in any case that many of 
our former ideas and methods of 
foreign trade financing must be re- 
adjusted to meet the extraordinary sit- 
uation with which we are confronted. 
We have been heretofore accustomed 
to regard banking credits as a matter 
of days, extended in some cases to a 
term of a few months. Europe to-day 
needs credits that will run for a year, 
or for two, three or even five years, to 
enable her to accomplish her task of 
reconstruction thoroughly and_ eff- 
ciently. 


WAR DEBTS INCURRED ON INFLATED 
BASIS 


When considering this matter of 
credit it must be borne in mind that a 
large proportion of the world’s war 
debts were incurred on a basis of great- 
ly expanded values. The interest bur- 
den upon those debts will remain fixed 
regardless of changes in commodity 
prices. It is beyond question that the 
only means of payment of debts and 
interest is from the savings of the peo- 
ple. The proportion of the people’s 
earnings available for debt reduction 
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may be expected to remain unchanged 
whether prices decline materially or not. 
That being so, it is hardly unreasonable 
to assume that a serious reduction in 
earning power from present levels will 
result in a corresponding increase in 
the proportion of earnings required to 
care for interest payment and debt re- 
duction. Thus the possibility of a con- 
siderable shrinkage on all commodity 
and labor prices may not, from the 
point of view of the nations of Europe 
at least, be wholly desirable. 

That there should be a measure of 
shrinkage from the abnormal level at- 
tained by prices and wages in the past 
three years was to be expected. Such 
decline as has already taken place does 
not, however, suggest a serious general 
shrinkage in values. At present there 
does not appear to be any indication 
of a much greater future decline either 
in labor or commodity prices. Taking 
into consideration the fixed character 
of the world debts, and their relation 
to the earning power of the various 
nations, the situation appears to call 
for deliberate efforts on the part of 
governments to maintain prices, or per- 
haps an international agreement pro- 
viding for a recasting of debt totals on 
a scale which would approximate the 
degree of deflation resulting from all 
price reductions. That a readjustment 
of debt figures leading to the writing off 
of any considerable portion of them 
will be necessary, does not now seem 


likely. 
LABOR COST AND COMMODITY PRICES 


The general attitude of labor through- 
out the world does not warrant belief 
in a lowering of wages to anything like 
pre-war levels. Emphasis is added to 
this point by the amount of considera- 
tion being given to labor in the Peace 
Conference. Such a development seems 
to mark the end of low wages as a fac- 
As labor 
costs represent one of the most import- 
ant elements in all commodity prices. 
this changed position of labor, and the 
likelihood that all government financing 
for the next few years will continue to 


tor in national competition. 
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be far above normal, should be reflected 
in new and reasonably permanent price 
levels on a considerably higher basis 
than those of four years ago. 

All of these factors, deflation of 
credit, shrinkage in prices, government 
financing, etc., have a direct bearing 
on our improving and maintaining our 
position in the markets of the world. 
The point of most importance, perhaps, 
is that the nations of the world look to 
us as the great creditor nation, endowed 
with vast resources, to aid them with 
their problems. Unless we do our full 
duty in financing and otherwise aiding 
reconstruction throughout Europe, we 
may be faced by a period of serious de- 
pression. At the moment we are in the 
position of a merchant who holds all 
of the goods and all of the credit. No 
matter how willing the most important 
among our customers may be to buy 
from us, they are without means of 
payment on anything like such terms 
as we have been accustomed to demand. 


EXTENSION OF LONG TIME CREDITS 


The principal feature of our foreign 
trade problem, insofar as it is concerned 
with Europe at least, is the question of 
extending the long time credits asked 
for. Several methods of surmounting 
this difficulty have already been sug- 
gested, apart from the United States 
Government continuing to make further 
large loans to the Allies; that most fre- 
quently urged being the acceptance of 
foreign securities in exchange for our 
goods. There appears to be some ques- 
tion, however, as to the amount of such 
securities which our investors could be 
expected to absorb. At the present 
time syndicates of banking institutions 
are assisting in handling this situation 
by loans similar to those recently grant- 
ed to France and Belgium. A British 
plan recently announced by Sir Auck- 
land C. Geddes provides for credits to 
European nations based upon their 
prospects in the way of indemnities 
from the Central Powers. The entire 
question of indemnities, however, ap- 
pears to be still far from settlement. 
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MUST BECOME LARGE BUYERS OF FOREIGN 
SECURITIES 


Viewing the situation from various 
angles the impression seems clear that 
we must prepare to supply Europe with 
food and raw materials required to as- 
sist her through the reconstruction 
period, accepting in payment such se- 
curities as we can readily absorb. Not 
only does it appear certain that we 
must for the future be large buyers of 
foreign securities, but we may also be 
compelled to invest considerable 
amounts in the purchase and develop- 
ment of industrial plants abroad. 

The recent action of Great Britain 
and France in forming pools to buy ne- 
cessities in this country and the em- 
bargoes laid on imports, indicate the 
stiffening of their defenses demanded 
by their position, and is not to be won- 
dered at. This restriction of European 
markets may ultimately prove a bless- 
ing in disguise, as it will compel a more 
intensive development of such markets 
as are available and a broadening of 
our field generally. 

Previous to the war our manufac- 
turers as a whole devoted little more 
than passing interest to the matter of 
investment in the vast undeveloped re- 
sources of South America, Asia and 
Africa. That both Great Britain and 
Germany built up their rich foreign 
commerce by such investments was 
either forgotten or overlooked. In the 
period of intensified competition into 
which we are entering we can afford to 
overlook no opportunities. 


OPPORTUNITIES FOR INVESTMENT IN 
LATIN-AMERICA 


It will be our own fault if we do not 
secure an increasing share of the trade 
of upwards of 100,000,000 Spanish- 
speaking people throughout the world. 
Unlike the nations of Europe, the peo- 
ple of Latin-America are able to pay 
for what they want. Our dominant 
position in the rubber industry sug- 
gests opportunity for extension of our 
interest to the equally important field of 
production. German business men long 
ago recognized the splendid opportuni- 
ties presented by the unscratched riches 


of Brazil. The war has lost that field 
to Germany for the present at least. 
Already Japan is moving to secure the 
advantage now open to us. Mexico, 
once free from selfish exploiters, and 
its Government stabilized, should pro- 
vide an admirable field for development 
enterprise. The awakening of China 
awaits American capital and American 
industrial organization. The trade of 
the United States with the Far East in 
1918 represented eighteen per cent. of 
a total trade of more than $1,600,000,- 
000. Previous to the war we were se- 
curing but eight per cent. of the trade 
represented by China’s four hundred 
million consumers. The unmeasured re- 
sources of the great African continent 
will continue to provide opportunities 
for development for many generations. 


UNITED STATES MUST ASSUME LARGER 
PART IN WORLD'S DEVELOPMENT 

There is a vast amount of work to 
be done in the world apart from that 
portion most frequently referred to; 
the reconstruction of Europe. We must 
for the future plan to assume a larger 
part in the work of world development 
which we have heretofore left to Great 
Britain and Germany and which was 
the foundation of their commercial 
greatness. That we will be permitted to 
secure the fruits of the rich advantages 
which are now open to us without a 
contest is unlikely. Great Britain, 
France and Germany may just now be 
in straitened circumstances as a result 
of their huge war expenditures, but their 
recovery may be more rapid than any- 
one could predict. 

To-day we have the advantage of 
markets already won, the strength rep- 
resented in our national wealth, and 
the benefit of the broadening experience 
of the past four years. Our need is 
that we make secure our present hold 
on the trade of neutral countries, and 
make full use of our advantages of 
wealth and experience. The world de- 
mands must continue to increase with 
the growing demand of all people for 
better living conditions, better food, 
better housing, better things of every 
kind. Our opportunity lies in supply- 
ing those demands. 
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The Growing Industrial Unrest 





By POMEROY BURTON 





covers a multitude of sins. 
Among other things it has come 
to embrace, in peoples’ minds generally, 
the whole of that great  world- 
wide movement which is known to-day 
as industrial unrest. 

No greater mistake than that could 
be made. Bolshevism is simply the ex- 
treme or anarchistic element of the pre- 
vailing social unrest, and really a very 
small part of it, which has not now, 
and never can have, the support of the 
great bulk of working people the world 
over. 

There is need for a clear understand- 
ing of just what Bolshevism stands for; 
what elements there are in it that 
should be dealt with summarily by 
means of a heavy governmental fist, and 
what, contrariwise, should have careful 
study and intelligent corrective treat- 
ment. 

Throughout this and other countries 
Bolshevik propaganda circulates freely 
and unopposed, or practically so. I have 
had many samples of it put before me, 
secured by employers from workmen 
in their large factories where systematic 
distribution had been effected by agents 
of local Bolshevik ‘‘soviets,”’ of which 
there are believed to be some 200 in 
this country—well printed material, 
arguments not unskillfully presented, 
and, of course, all calculated to fan 
smouldering unrest into flame. 

Here is a characteristic Bolshevik 
appeal, typical of leaflets and pamphlets 
that are being widely circulated among 
the workpeople of many lands to-day: 


ie cieueanath is a term which 


Millions of you are now armed, trained 
and disciplined. You have the power, if you 
have the will, to sweep away your enslavers 
forever. Then take final control of your 
country and all it contains. Wealth may 
be made as plentiful as water if you will 


but seize the enormous engines for making 
goods now at your disposal. 


Now, you may think that sort of ex- 
tremism cannot make any substantial 
progress in such an enlightened coun- 
try as the United States. But do not 
be too sure of that. 

Bolshevism is thriving, and to some 
extent progressing, here and elsewhere, 
simply because, on the one hand, it is 
being feebly dealt with by the consti- 
tuted authorities and, on the other hand, 
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His views on the present industrial situation 
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because there is a distinct failure to 
recognize that underneath even extreme 
Bolshevism there is a real basis of griev- 
ance and discontent, in too many cases 
approaching despair, which intelligent 
and sympathetic treatment that has not 
vet been forthcoming could do much to 
alleviate or cure. 


LABOR DETERMINED TO READJUST ITS 
POSITION 


Make no mistake about labor’s de- 
termination, the world over, to readjust 
its position. This movement is not 
merely a show of strength by labor 
against capital; neither is it merely a 
matter of hours and wages. 

The real underlying spirit is a de- 
termination on the part of labor to bet- 
ter human conditions, and to create for 
the workers of the world a larger and 
altogether more satisfactory life than 
has been possible for them under the 
conditions which have prevailed in the 
past. 


As Mr. J. H. Clynes most forcibly 


put it in a recent address before the 
American Luncheon Club in London: 


The active, intelligent worknian to-day is 
profoundly dissatisfied with his position and 
prospects; and that his life should be an 
endless round of drudging labor; and that 
his children should be worn into the bond- 
age which has been his lot. 


Mr. J. H. Thomas, M.P., a level- 
headed and clear-minded labor leader, 
whose views command respect every- 
where, thus stated labor’s case, in the 
course of an address before the House 
of Commons: 

The organized workers of Great Britain 
have made up their minds to obtain for 
themselves an increasing share of the wealth 
which their labor has produced and produces. 
The workers are determined to shorten ma- 
terially the hours of labor in their respec- 
tive industries. They are dissatisfied with 
a system of society which treats their labor 
as a mere commodity to be bought, sold and 
used as though they were machine-like units 
in the process of wealth production and dis- 
tribution, and they therefore demand that 
they shall become real partners in industry, 
jointly sharing in determining the working 
conditions and management. 


Now that is a tall order, but it ac- 
curately reflects the vision of some of 
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the soundest and best minds in the labor 
leadership of to-day. 

It does not require any great stretcl; 
of the imagination to realize that a crisis 
is approaching which will require the 
serious application of the best brains on 
both sides, if a sound solution is to be 
reached. 


LACK OF INFORMATION ON BOTH SIDES 


The most alarming feature of the sit- 
uation is the lack of basic information 
which exists in both camps to-day. 

On the side of the workers there is 2 
lamentable and general ignorance of the 
fundamental economic laws which must 
ever govern their destiny. By going the 
wrong way about it they threaten to 
bring disaster upon themselves. They 
are too prone just now to follow false 
teachings and adopt unsound methods 
of procedure. 

There is unfortunately a determined 
feeling among the newer extremist lead- 
ers of many of the present workmen’s 
movements that the whole force of trade 
unionism should be exerted now to gain 
for the workers, without delay and 
without further parley or discussion, 
shorter hours, higher pay, more leisure, 
greater freedom of opportunity and a 
larger share in the profits of capital 
than they have enjoyed in the past, 
quite ignoring the vital fact that only 
upon an economically sound basis of 
production can the workers hope to pros- 
per and progress toward the ends they 
have in view. 

THE 


RIGHT REMEDY 


Only increased production, or a rad- 
ical reduction of our standard of living, 
can prevent the spread of actual want 
and the continuation of high prices. 

We must not forget that for the past 
four vears the labor of whole nations 
has been wasted—hurled into the war- 
furnace and utterly consumed. This 
apart from the wholesale destruction of 
property and goods which has taken 
place. 

At the same time the war has taken 
from industry millions of workers who 
will never return, and has disorganized 





THE BANKERS MAGAZINE 


a large proportion of the world’s most 
productive industrial machinery. 

There has been unparalleled indus- 
trial waste on the one hand and a de- 
cided weakening of industrial equip- 
ment for production on the other, both 
operating to create and prolong this 
shortage of the necessaries of life. 

That simply means that the world is 
actually much poorer to-day than when 
the war began. It follows, therefore, 
that industrial delay—that is, delay in 
production—is perilous. Every day 
wasted means a world already short of 
life commodities poorer still, with the 
brunt of the suffering caused by this 
shortage falling directly upon the work- 
ing classes; for it must ever be borne 
in mind that the workers constitute al- 
most ninety-five per cent. of the world’s 
consumers. 

Higher wages and shorter hours can 
only be secured on the sound basis of 
cost-reduction and increased volume of 
production. To strike under prevailing 
conditions, in order to enforce demands 
for these things on any basis which 
would mean still further increased cost 
of production and still greater shortage 
of those goods which the world generally 
is in need of, is simply to defeat the 
very purpose which the workers have 
in view, and to accentuate the spirit of 
discontent which now prevails on all 
sides. 

ENLIGHTEN MENT 


PUBLIC NEEDS 


Thorough public enlightenment, so 
that all men may understand these 
things, is clearly one of the urgent needs 
of the hour. 

By intelligent publicity the workers 
should be made to understand that just 
now a little restraint, seasoned with com- 
mon sense and a reasonable knowledge 
of the laws that operate in all industrial 
affairs, coupled with an honest attempt 
to join in serious discussions with rep- 
resentative employers who are also seek- 
ins a new and better relationship be- 
tween themselves and the workers, 
wold be calculated, most surely and in 
the shortest possible space of time, to 
bring about the changed conditions 
w! ch they so ardently desire. 


Above all, they should be brought to 
a full realization of the paramount fact 
that: 

INDUSTRIAL WARFARE ON 
NOW WOULD PARALYZE TRADE AND 
STOP THE PROCESS OF RESTORATION ON 
THE WELFARE OF ALL ALIKE DEPENDS. 


ANY LARGE SCALE 


ABRUPTLY 
WHICHIE 


So much for the general misappre- 
hension which prevails on the labor side 
of the situation, and hence the need for 
intelligent national guidance in that di- 
rection. 


MISAPPREHENSION OF EMPLOYERS 


Now for the other side—the general 
misapprehension of certain basic facts 
which unfortunately seems to prevail on 
the side of employers. 

Labor to-day is distrustful of capital. 
It feels that it has long been fed on 
promises which have not been fulfilled. 
Generally speaking, it contends that the 
workers’ life-conditions to-day are little, 
if any, better on the whole than they 
were before the war. Or, as a corre- 
spondent put it to me: 

The spirit and attitude of mind of many 
workers to-day are a direct reflex of their 
experience in industry and the treatment 
and conditions of work which they have en- 
countered, 


This spirit has been well described 
as a “need to which both reason and 
prudence make but an imperfect appeal 
—the inevitable nemesis of evils too 
long neglected.” 

Out of this spirit, to some extent, 
grows Bolshevism. The extreme of this 
spirit of unrest and dissatisfaction with 
the workers’ present scheme of existence 
is thus described by Dr. William L. 
Leiserson of the United States Depart- 
ment of Labor: 


The Bolshevist is a man who has given up 
hope of ever making any headway under 
the present system of industry. He does 
not see any chance to acquire a home, main- 
tain a family on a rising standard of living, 
to educate his children, and to feel sure that 
they will be better off than he was. In 
short, his is a philosophy of despair. Not see- 
ing any chance to get these good things of life 
for himself, naturally he wants to tear down 
the whole industrial arrangement. He has 
a naive faith that somehow any new arrange- 
ment that will come after a revolution will 
be a sort of heaven, or at least an improve- 
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ment on the conditions that have existed in 
the past. The reason that Bolshevism in 
one form or another has spread among work- 
ing people so generally is not because of the 
arguments of the extremist leaders, but 
rather because there are so many working 
people who have given up hope of improv- 
ing their conditions under the present indus- 
trial arrangement. Mere arguments will not 
check these movements. It will be necessary 
to actually improve conditions so that the 
worker will feel that he is acquiring a stake 
in the country, that he can have a real home, 
maintain a family according to the best 
modern standards, and see that his children 
are getting ahead in the world. If condi- 
tions are improved so as to make this possi- 
ble for a larger proportion of the wage 
earners of the country, and then the facts of 
this improvement are spread by publicity. 
then you will have a_ real antidote for 
Bolshevism. 


There is no general understanding on 
the part of capital to-day of the strength 
and extent of this extreme form of un- 
rest. There is, on the other hand, 
abundant evidence that employers gen- 
erally are only beginning to understand 
the full import of this movement. 

There are countless employers who 


honestly desire to improve conditions, 
but they are by no means clear as to 


how to go about it. Makeshift agree- 
ments, compromises, expedients of vari- 
ous kinds, will no longer suffice. There 
should be evolved a systematic policy 
calculated to meet the immediate and 
pressing demands of labor, to raise the 
workers’ standard of life, and generally 
to bring about improved relations be- 
tween employers and employed; that is 
generally agreed to-day, but as yet no 
one seems to have given the Jead as to 
just how this is to be accomplished. 
The two great factors which are now 
preventing the forces of capital and 
labor from getting together and -adopt- 
ing a mutually beneficial programme 
are: First, labor’s ignorance of and 
sublime indifference to certain funda- 
mental economic laws which can no more 
be violated with impunity than can the 
law of gravitation; and, second, capital’s 
failure fully to comprehend the new- 
born spirit which is impelling the work- 
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ing forces of the world to-day toward 
some new state of things, whether it be 
a better state of things or not. 


INTELLIGENT NATIONAL 
NEEDED 


GUIDANCE 


Now, clearly, never before was there 
such need for intelligent national guid- 
ance of the whole people—meaning em- 
ployers and employed—by the great 
governments of the civilized world. 

It has been suggested that there 
might be organized, both here and in 
Great Britain, a National Publicity Bu- 
reau designed to act as a conciliator be- 
tween these two great forces, and at the 
same time to put forth clearly and con- 
cisely all the facts and arguments so 
that everybody concerned might quickly 
gain a complete understanding of the 
whole situation. At this stage, employ- 
ers would turn eagerly to such a gov- 
ernment agency for leadership and in- 
formation as to the best method of im- 
proving their relations with their work- 
ers; particularly as to what practical 
steps can and should be taken in the 
direction of effecting an actual improve- 
ment of working conditions ; on the other 
side, the workers themselves would have 
provided for them a supply of healthy 
mental food, such as they have not had 
up to date; calculated to dispel false 
ideas which have largely prevailed until 
now, and to clear their minds for a full 
understanding of the basic facts which 
must be understood before any safe and 
lasting settlement of the problems affect- 
ing their welfare can be achieved. 

This proposed National Industrial 
Publicity Bureau, rightly organized, 
and supplemented by the harmonious 
coéperation of non-political, public- 
spirited bodies throughout the land, 
would seem to be a pressing necessity 
to-day; it would provide the lead which 
the situation so urgently requires; for 
after all the most effective antidote to 
Bolshevism is intelligent, widely applied, 
persistent, unceasing publicity of the 
right kind. 
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Statistical Cost Analysis in a Bank 





By CHARLES C. GROVE, PH.D. 





OST accounting in a bank or 
analysis of depositors’ accounts 
may serve better than the given 

title to bring to the mind of some read- 
ers the two-fold object of the work to 
be outlined in this article, namely: 

1. To study the actual conditions of 
the business and what a particular ac- 
count yields under those conditions. 

2. To ascertain a true “factory cost” 
of the accounts carried with the bank, 
due to the nature of the business trans- 
acted and of the uses made of the bank 
by the respective customers. 

The first is the subjective purpose. 
It reflects the efficiency and wisdom of 
the management of the bank. It will 
furnish month by month what may be 
called co-efficients or indices of effi- 
ciency. These may be compared month 
with month, year by year. 

The second is the objective purpose. 
It reflects the customer’s ability to use 
the bank to his own interests. 

It is difficult to separate completely 
these two purposes in the measures ob- 
tained, due to the universal fact that, 
in judging another, one judges himself. 
And it is not easy to determine how 
much of a judgment reflects the judge 
and what belongs solely to the adjudged. 
In the matter before us, this distinction 
of purpose involves the question of the 
reserve that shall be considered in the 
calculations—the actual reserve and un- 
employed funds that the bank chooses 
to carry, or simply the legal reserve. 

Herein the subject is to be consid- 
ered from the point of view of math- 
ematical statistics as distinguished from 
that of accountancy. Whatever is novel 
in this paper arises solely from this 
change of view. 

Viewed thus, cost accounting is not ‘“‘a 
highly specialized development of 


double-entry bookkeeping,’ but is es- 
sentially a statistical problem, because: 

First, It uses other units than the dol- 
lar and has other desiderata than the 
balance of the “profit and loss’ account, 
which is the ultimate aim of account- 
ancy. 

Second, It treats of change, the rates 
of changes, of causal relationships with- 
in the business itself and also between 
phases of the business and the economic 
flux without, but related to the business. 

The accountant is concerned with re- 
cording transactions of trade and finance 
in such a way as readily to show the 
state of any account and easily to verify 
its correctness. He records the history 
of business in the making. To this end 
he devises forms and systems of ac- 
counts that facilitate and expedite the 
work. He deals with faits accomplis, 
the accurate record and presentation of 
the same. And further, all his history 
reduces to the monetary unit, to dollars 
and cents for us. 

The statistician may consider the 
same facts, but not simply as represent- 
ing distinct and independent transac- 
tions. He is concerned with relation- 
ships, variations, the causes of these, 
with generalizations and algebraic equa- 
tions which can _ replace statistical 
tables and can even project them in 
either direction to times for which no 
data exists. Through systematic col- 
lection, compilation and treatment of 
data, he connects the factors concerned 
in the form of an equation, which the 
physicist would call a law. He can with 
ease use that instead of confusing 
masses of statistical tables, testing it 
constantly with the observed facts. 
Sometimes it is well to graph the curve 
of this equation and, on the same sheet, 
keep plotting the successive observed 
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Form I 


data to see how close a fit has been se- 
cured. Thus it becomes possible to fore- 
ast, within known limits of accuracy, 
what will be under similar conditions 
at some near future time. 

Cost accounting is still treated as a 
purely accounting problem, as shown by 
that excellent comprehensive manual 
just off the Ronald Press by Nicholson 
and Rohrbach. With that viewpoint, 
there always comes a place where the 
distribution of costs rests upon judg- 


ment—"they must, of course, be dis- 
tributed on some arbitrary basis” that 
“seems to fit the needs of the case.” 
Although a considerable amount of sta- 
tistical data is got together, the work is 
usually unsystematic and “but a meager 
amount of the possible statistical value 
is obtained,” because the accountant is 
not also trained in the statistical meth- 
od and the scientific treatment of data. 
He is led to replace these by unscientific 
short cuts and rough approximations. 
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Incidentally, mention should be made of 
graphic charts, as illustrating how some 
exalt a mere by-product of the real 
worker’s labors to a position above his 
chief work and are ready to build on 
the shifting foundation of enthusiasm. 
The desire is, not in the least to detract 
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Form II 


from the suggestive value of that work, 
but to plead not to put the cart before 
the horse. 

In concluding this introduction, it 
may be said that some large commercial 


houses are employing statisticians to 
study the business itself apart from 
economic conditions related to it. Banks 
will soon come to feel the same need. 
The facts are that the auditor or chief 
accountant and the analyst or statistician 
should collaborate on the matter of costs 
and of the data required for the trade 
reports and tax returns demanded by 
Federal and state governments. For 
smaller institutions, not requiring the 
services of two such officials, men must 
be trained who can be both auditor 
and analyst. Further, there has seemed 
to be sometimes a bit of ground for the 
criticism that cost accounting, as it is 
practiced, has meant an expenditure of 
twenty-five thousand dollars to find a 
loss of ten thousand. By establishing 
the work on a systematic statistical basis 
the statistics compiled are useful be- 
yond the distribution of certain ea- 
penses in studying and locating the 
causes of various fluctuations. In course 
of time, as the facts of the business, the 
profits and losses and their respective 
causes, accumulate, the data will be of 
increasing value to reveal symptoms of 
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coming events for which the officers may 
prepare and save untold losses at times. 
Not the immediate, but the cumulative 
future value of this work is its chief 
value. And finally, the scientific meth- 
od to be outlined furnishes a distribu- 
tion of the overhead, not according to 
judgment, but according to the actual 
variations month by month in activity, 
available cash balances, number of ac- 
counts, and expenses: i. e., on the basis 
of the business of the bank itself. 


ANALYSIS OF ACCOUNTS 


The period of analysis must first be 
agreed upon, the choice depending upon 
which is the most generally convenient, 
the calendar month or the business 
month which begins with the 26th of 
the previous month and _ continues 
through the 25th of the month named. 
Then all data must be secured on the 
same basis. The subjective purpose of 
analysis shall first claim our attention. 

The value of an account to the bank 
in this analysis depends upon: 


1. The Daily Available Cash Balance. 

. The Rate of Interest obtainable on 
this Cash Balance. 

3. The Actual Cost of the account to 
the bank and of all services ren- 
dered the depositor. 


These three items will be considered 
in order. 
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Form III 


Item 1. The accompanying forms, I., 
II., and III., furnish a simple and effi- 
cient way of knowing both the aggre- 
gate daily available cash balance and 
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that of each account, and thus a way of 
ascertaining daily the “float” that each 
account carries. 

A distinct advantage is that Forms I. 
and II. show any day and all days on 
which accounts were overdrawn by rea- 
son of delayed items, whereas the usual 
method does not detect such overdrafts 
if the average daily balance for the 
month is larger than the average daily 
amount of delayed items. 

Such overdrafts should be regarded 
as loans and charged interest. 

These forms serve as interest sheets 
for the individual accounts if, as the 
“ledger balance” for each day, the pencil 
balance brought over from the previous 
day is used. They also serve to furnish 
the officers daily and average daily bal- 
ances, either directly in small banks 
where Form I. may be used, or as the 
source of the data for average balance 
cards used in larger banks where the 
complementary forms II. and III. may 
be more conveniently used. Interest 
should be computed directly on these by 
division, e. g., one-sixth of the Dr. net 
Cash Balance column gives the interest 
on overdrafts at six per cent. with dol- 
lars under “thousands” and cents under 
“Hds.”; and one-sixteenth of the Cr. 
column gives in the same way the in- 
terest allowed at two and one-quarter 
per cent. In the latter case some may 
find it easier to divide first by eight, 
setting down the quotient lightly with 
pencil or on another paper and dividing 
that quotient by two for the Interest to 


EARNINGS 
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prscobhfzp 


RATE 


ACCEPTANCES 
PURCHASED 
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be inserted in ink. See Form I. with 
figures to illustrate. Thus the amount 
of “float” is ascertained, and we are 
led to 

Item II. The Rate of Interest ob- 
tainable on this Cash Balance. 

Interest, in its broadest as well as its 
restricted sense, is of primary import- 
ance and concern. It is the lifeblood 
of the banking business. The way of de- 
termining the amount of interest to 
charge or to pay was once guarded as 
a secret by the banker. It is, however, 
one of the good signs of our day that 
the matter is looked at in more of the 
scientific spirit that seeks the truth what- 
ever that may be. It makes reconcile- 
ment easier when there is a clear un- 
derstanding of the rate, the base, and 
the basis of computation, and in the final 
analysis it is the most profitable way, as 
bankers are telling us. 

First, as to the amount of interest 
earned, it is well to know how much is 
earned daily at each separate rate to 
guide the purchasing of paper, even 
more than to know the earnings rate for 
the day on the aggregate of all papers 
carried. The form next given may be 
suggestive to some readers. 

As illustrating the appearance of the 
grand total items in this form, consider 
the following: 


BOD 
56,629,750.00 


155,150.00 8,455.68 
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Divide GRAND INTEREST TOTAL by S865 and write the quotient on the line 


below, 
in the next line below that, 


to be divided into GRAND INTEREST TOTAL, 
being the AVERAGE BARNINGS RATE as indicated. 


the quotient of which is written 


Form IV 
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The amount $56,629,750.00 is the sum_ in turn is divided into the sum of the 
of the row and also of the column of interest totals, $8,455.68, which comes 
value totals. It is divided by 365 and on the same line and in the next column. 
the quotient is written below it. This That quotient is written in as indicated, 


JANUABY 1919. 








DOMESTIC 
DEPARTMENTS] ACTIVITY SERVICE FOREIGN $TOCKHOLDERS} OVERHEAD 





ASSEMBLY RACE 

ADDRESSO—aMULTI-GRAPE 

CERTIFICATION 

CHECK DESE 

CHECK apd RECORD FILES 

CITY COLLECTION 

CODE 

COUNTRY COLLECTION 

MAIL DESK 

TELLERS ~ Tan°soytna — 

TRANSIT 

Average BONUS for above 
COUPON COLLECTION 


Investig st‘’n 
CREDIT Eapervision 











INDUSTRIAL SERVICE 

MONEY CAGE 
TRANSFER 

Av.BONUS for above 

BOND 

ment 

BRANCE OP VELOBY 





COUPON PAYING 

DISCOUNT 

LOAN 

Av. BONUS 

PORBIGR DIVISION 

FOREIGN TRADE 

POREIGN TRAINING CLASS 

Avorage BONUS for above 
Genl Adpisise? 

TOTALS 


GRAND TOTAL EXPENSES fof the Monrn,}&°s* _Totel J CL costs) _ J 
ALL BXPENSES not ig 
first four colusns 


AMOUNTING TO --«<- 
is distribnted on basis 
o BE PUNDS 


from FOREIGN DEPOSITORS) Less 


STOCKHOLDERS is eae ae 
DOMESTIC DEPOSITORS Less 


























i Total Nugber ACTIVITIES TH - - - - 
! 
' 





Nu On jest day of|previous sopth VERA 
| SUMBER of ACCOUNTS On jlest day of|present sonfb A « 


| Average Direct Cos |per ITEM =} -- ---4---+- - 
‘Sgregate of Special Digect Costs lilecable ta Depositers 





























432 


giving the average earnings rate for the 
day. By examining carefully the col- 
umn and line of interest totals, the cash- 
ier can determine what purchases and 
sales he can or should make and at least 
maintain the same average earnings 
rate. 

Second, the rate of interest thet may 
profitably be paid the individual custom- 
er will appear after his account has 
been analyzed. 

The statistical work thus far may 
seem not to be very apparent, yet it 
must be remembered that it consists 
also in the view taken of the figures 
demanded and compiled, in the co-ordi- 
nation of the several classes of figures 
obtained, and in the fact that the figures 
become a part of a continuous compila- 
tion, to be examined and compared and 
for which laws of changes and relation- 
ships are sought. Further, these very 
uses enable detections of errors and of 
careless, indifferent work by clerks, in 
indirect ways, which surprisingly acts 
as a spur to accuracy. This feature is 
in sharp contradistinction to the work 
upon certain of the accounting records, 
as for example the balance books and 
average balance books. Since the bal- 
ances are only roughly given and their 
accuracy is not likely to be checked, 
there is every temptation to do careless 
and indifferent work on these records. 

In the third division of this paper 
under the discussion of 

Item III. The Actual Cost of the 
account and services rendcred thereto, 
there will be found the greatest amount 
of the mathematical treatment of sta- 
tistical data and also the point where 
collaboration with the auditor or the 
comptroller is most desirable. This is 
the division involving cost accounting 
in a bank, and we may say, on com- 
petent authority, that some banks are, 
even to-day, working along lines as 
crude as those of the village shopkeeper 
who, having set down the cash receipts 
of each sale and opposite each the cost 
of the article sold, used to chuckle at 
night that he had made five dollars and 
twenty-three cents that fine day. 

Various stages of the development 
(or, more generally, lack of develop- 
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ment) of cost accounting for a bank 
are to be found exemplified in the prac- 
tice of as many banks in this city. The 
history of the development here is likely 
to follow that in the field of manu- 
facturing, only it will progress more 
rapidly owing to the new position we 
hold in the finances of the world. The 
manufacturer came to the point where 
he simply had to know costs to compete 
intelligently and_ successfully. 
such a time will come in banking. To 
illustrate the customary lack of preci- 
sion we need only to cite that memoran- 
dum of the Comptroller of the Currency, 
issued in December, 1917, which tells 
of “the custom of many national banks 
to credit discounts as collected directly 
to profits, and to credit profits with ac- 
cruing interest only after collection.” 
This memorandum related to the request 
for accurate report on “Interest Earned 
but not Collected” and “Interest and 
Discount Collected in advance of ma- 
turity and not Earned.” 

Another distinction that must be made 
is that between “expenditures” and “ex- 
penses” of a day or month. The actual 
total cost of conducting the business of 
a month, which is the amount of the ex- 
penditures of that and of other months 
really allocable to the month as an ex- 
pense of that month, is very difficult of 
precise determination, especially if we 
wish to separate that portion which is 
correlated with the volume of business 
of the month. No forms or suggestions 
for accomplishing this are included be- 
cause the writer feels that greater re- 
finement and simplicity is possible. This 
is the point where collaboration with an 
accountant is particularly desirable. 


Soon 


THE DISTRIBUTION OF EXPENSES 


- The following distribution is recog 
nized: 


due to Activity, 


‘“* Administration of funds, 
“each Account opened 
and carried. 


Direct “ 


_— due to Activity, 

: 9p “ “© Available Cash to be 
Administered, 

ee “ Number of Accounts. 
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Accordingly, classify the departments 
of the bank as activity departments, 
foreign departments, and those to which 
one of the names investment, produc- 
tive or development may apply, which 
are grouped for convenience under the 
caption stockholders, because profits and 
losses finally come back to them. Form 
V. is used for this purpose. The di- 
rect expenses of all these departments 
are then tabulated on this form. 

The departments to be classified thus 
will be as varied as the banks that use 
the system, so far as details are con- 
cerned; yet there will be certain items 
common to all. Further, there will be 
differences in the departments that 
should be classed under more than one 
heading and in the proportionate 
amount of their work that belongs under 
each heading. Consequently, Form V. is 
filled in simply by way of suggestion, 
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to be adapted to and not adopted by a 
particular bank. 

In the next number of Tue BaNKERs 
MaGazine this paper will be concluded 
by presenting in detail the statistical 
method of distributing the overhead ex- 
pense to the domestic accounts, and by 
considering in turn: 


(1) The relationship of the analysis 
of depositors’ accounts to the broader 
subject of the statistical study of the 
business of the bank; 

(2) A report on the experiences of 
a number of banks that have made a 
study, though crude or approximate, of 
the analysis of their accounts ; 

(3) Statistical cost analysis as scien- 
tific cost accounting to be adapted to 
any line of manufacturing, commercial, 
or banking business, 


(4) Conclusions. 


America’s Mission as John Galsworthy Sees It 


(From a Recent Address in New York) 


| LOOK very eagerly and watchfully 
to America in many ways. She 
will now be more. emphatically than 
ever, in material things, the most im- 
portant and powerful nation of the 
earth. We British have a legitimate 
and somewhat breathless interest in the 

use she will make of her strength. 
“Britain is an old country, though 
still in her prime, I hope; America is 
yet on the threshold. Is she to step out 
into the sight of the world as a great 
leader? That is for America the long 
decision, to be worked out, not so much 
in her Senate and her Congress, as in 
and schools. On America, 
that the war is over, the destiny 
of civilization may hang for the next 
If she mislays, indeed if she 
does not improve, her powers of self- 
criticism, she might soon develop the in- 
tolerant provincialism which has time 
again been the bane of the earth 

the undoing of nations. 

she gets swelled head the world 
ret cold feet. Above all, if she 


her homes 


now 


century. 


does not solve the problems of town 
life. of capital and labor, of the distri- 
bution of wealth, of national wealth, 
and attain to a mastery over inventions 
and machinery—she is in for a cycle of 
mere anarchy, disruption, and dictator- 
ship, into which we shall all follow. 
The motto ‘noblesse oblige’ applies as 
much to democracy as ever it did to the 
old-time aristocrat. It applies with ter- 
rifie vividness to America. Ancestry 
and nature have bestowed on her great 
gifts. Behind her stand conscience, en- 
terprise, independence, and ability— 
such were the companions of the first 
Americans, and are the comrades of 
American citizens to this day. 

“When the present great task in 
which we have joined hands is ended; 
when once more from the shuttered 
madhouse the figure of peace steps forth 
and stands in the risen sun, and we may 
go our ways again in the beauty and 
wonder of a new morning, let it be with 
this vow in our hearts, ‘No more of 
madness—in war or in peace.’ ” 
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Banking and Commercial Law 





The following decisions are selected from the most important of the current 
decisions, handed down by State and Federal Courts, passing upon questions of the 


law of banking or negotiable instruments. 


The word “opinion,” where used, indi- 


cates that the matter following is the opinion written by the court, in whole or in part. 


Liability Imposed on Bank 
for Delay in Handling 
Collection of Draft 


Feeders Supply Co. vy. First National Bank, 
Supreme Court of Kansas, 176 Pac. 
Rep. 129. 

HE burden of care which the 

law imposes upon banks, under- 

taking the collection of drafts 
and other items, is well brought out in 
the above decision. This decision also 
brings out that the courts are not in- 
clined to listen, even to what appears 
to be a good excuse, in a case where 
the bank is charged with having been 
careless in handling a collection trans- 
action. 

The plaintiff in this case was a deal- 
er in grain. He shipped a carload of 
meal to a customer and drew a draft 
upon him for $491. This draft was 
marked to be collected through the 
defendant bank. The draft was for- 
warded to the defendant and was re- 
ceived by it on October 30th, 1914. 
Upon receipt of the draft the defend- 
ant sent notice to the drawee, who lived 
at a distance of twelve miles from the 
place where the defendant was located. 
Later the defendant was notified that 
the drawee was ill and that, as soon 
as it was possible for him to do so, he 
would come to town and arrange for 
the payment of the draft. The de- 
fendant did nothing further in the mat- 
ter until December 14th, when _ it 
Jearned that the drawee had died some 
two weeks before, and that prior to his 
death the car of meal had been un- 
loaded and fed to the drawee’s cattle. 
This information the defendant 
promptly conveyed to the bank which 
had forwarded the draft. 
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The draft recited that a bill of lading 
was attached to it and that the bill was 
to remain with the draft until paid. 
And it was mostly in reliance upon the 
circumstance that the defendant held 
the draft as long as it did. But it ap- 
peared that while there was a document 
resembling a bill of lading attached to 
the draft, it was not in fact a bill of 
lading but a memorandum “for use in 
connection with the standard form of 
straight bill of lading.”” The defendant 
bank did not examine this document 
carefully, and believed all the while that 
the shipment would not be, delivered 
while the same was in its possession. 
The case does not bring out clearly in 
what manner the drawee obtained de- 
livery of the meal. It may have been 
because the original bill of lading in 
some manner got into his hands, or be- 
cause the shipment was made in such 
manner that the presentment of the 
original bill of lading was not a requi- 
site to delivery by the carrier. In any 
event a reading of the opinion which 
follows will indicate that the defendant 
had reasonable justification for believ- 
ing that its inaction would not work in- 
jury to any of the parties interested. 
Nevertheless the court held that the 
bank had not lived up to its legal ob- 
ligation of using due care and diligence 
and that it was liable to the plaintiff 
as a matter of law. 


OPINION 


Appeal from District Court, Chau- 
tauqua County. 

Action by the Feeders’ Supply Com- 
pany against the First National Bank 
of Sedan, Kan. Judgment for defend- 
ant, and plaintiff appeals. Reversed, 
with directions. 
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WEST, J. The plaintiff sued the 
defendant bank for damages for negli- 
gence in failing properly to look after 
a collection, and, failing to recover, ap- 
peals, assigning various errors, but urg- 
ing the one point that the defendant’s 
explanation is not sufficient to excuse its 
negligence. 

October 27, 1914, the plaintiff 
shipped from Stroud, Okl., to W. H. 
Leniton at Lowe, Kan., a carload of cot- 
ton seed meal, the accepted order re- 
citing: 


“Price is made f. o. b. cars, Lowe, 
Kans. Prepay Freight. Banking in- 
structions. 1st Natl. Bk. Sedan, Kan- 
sas. ‘Terms, sight draft with Bil! of 
Lading attached.” 


On the following day the company, 
through the First National Bank of 
Sedan, Kan., drew on Leniton for the 
contract price, $491, the draft being 
in the following words: 


‘Feeders’ Supply Co. No. 7156. 

“Kansas City, Mo., Oct. 28, ‘14. 

“At sight pay to the order of Inter- 
state National bank, four hundred nine- 
ty one no/100 dollars. 

“Bill lading attached for car 12460 
S. F. C.—S and to remain with draft 
until paid. 

“Value received and charge to ac- 
count of 
To W. H. Leniton, Sedan, Kan. 

“Collect through First National 
Bank. 

“Feeders’ Supply Co., 
“By C. S. Nathan, Cashier.” 


The Interstate National Bank of Kan- 
sas City forwarded the draft with a 
letter containing the following: 


“Hold no item, unless we so instruct; 
but protest and return at once all not 
promptly honored. Deliver documents 
only on payment of drafts attached.” 


The draft was held by the defendant 
bank without presentation or demand 
for payment until December 14, 1914, 
when it was returned to the forwarding 
bank with the following indorsement: 


“Our information is that this ship- 
ment has been received by Leniton. 
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Mr. Leni- 
First Nat’l 


Car been fed to his cattle. 
ton died two weeks ago. 
Bank.” 


The answer pleaded, among other 
things, that Leniton lived twelve miles 
from Sedan, his post office address be- 
ing Wauneta, Route 1, and that it ordi- 
narily took from 4 to 6 days, and some- 
times longer, to send a letter from Se- 
dan and get a reply thereto; that dur- 
ing the latter part of October and all 
of November, Leniton was sick; that 
he died on the 30th of November, hav- 
ing been taken to a hospital at Winfield 
on the 4th of that month; that upon 
receipt of the draft the officers notified 
Leniton thereof, and were advised that 
he was ill, and as soon as he was able 
to would come to Sedan and pay it or 
arrange for its payment; that the offi- 
cers of the bank soon after this learned 
that Leniton had gone to the hospital, 
“and for that reason held said draft for 
some days pending the recovery of Mr. 
Leniton, or his directions from some 
one to look after the matter of taking 
up and paying the draft.” 

It was further alleged that the ship- 
ment was made in such manner that the 
consignee could and did take said cot- 
ton seed meal as soon as it arrived at 
its destination, regardless of the accept- 
ance or the payment of the draft; that 
it arrived at Lowe on the 31st of Oc- 
tober, and was received and unloaded 
by Leniton prior to the day on which 
the defendant should have presented 
the draft, and that defendant could not 
have presented the draft in the regular 
course of business and make reply in 
time for the plaintiff to prevent the con- 
signee from taking the meal and using 
it. 

Although the meal was consigned to 
the seller and not to the buyer, it ap- 
pears that by some person not disclosed 
and in some manner not explained the 
meal was unloaded and fed to the con- 
signee’s cattle. The railroad agent did 
not even know whether the meal was 
left long enough for a demurrage 
to arise, but he testified that if the car 
had stood there any length of time, 
there should have been a demurrage 
charge to arise, and from his testimony 
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it appears that the car was set out Oc- 
tober 31st. 

One peculiar feature of the case is 
that no bill of lading was attached to 
the draft, and, if one was ever issued, 
it does not appear what became of it. 
There was attached a document, re- 
ferred to often in the testimony as a 
bill of lading, which on its face appears 
to be a memorandum “for use in con- 
nection with the standard form of 
straight bill of lading,’ approved by the 
Interstate Commerce Commission, and 
it is an acknowledgment that a bill of 
lading had been issued, and that it is 
not the original bill of lading nor a 
copy or duplicate, but is intended sole- 
ly for filing or record. This instru- 
ment, however, recites that there was 
received, subject to classifications and 
tariffs in effect on the day of the receipt 
by the carrier of the property described 
in the original bill of lading, a carload 
of cotton seed meal, consigned to the 
Feeders’ Supply Company, Lowe, Kan., 
and that $68 to apply on prepayment 
of the charges had been received. This 
document accompanied the draft when 
it was sent to the defendant bank. 
There was also testimony fairly tending 
to show that the forwarding bank had 
sent out a number of tracers before 
the draft was returned. It also ap- 
peared that it was the custom of the de- 
fendant bank to notify the company to 
whom drafts were sent for collection; 
that a printed form was used, giving a 
description, and that it was usually 
either mailed out or word sent by tele- 
phone; that Mr. Leniton had a tele- 
phone at his house with Sedan connec- 
tions. 

It is argued that the defendant was 
not negligent, and, even if it were, such 
negligence did not cause any damage to 
the plaintiff. It is contended that as 
the plaintiff and the bank undertook to 
send a sight draft against the shipment 
protected by the usual bill of lading, 
and so instructed the defendant in the 
draft itself. and sent along a piece of 
paper purporting to be the bill of lad- 
ing, it was not negligence to assume 
without careful investigating that it was 
such, and that it would have to be ob- 


tained by Leniton or by any one in or- 
der to get possession of a shipment, 
“and the defendant had the further 
right to assume that, being protected in 
this manner, there was no special hurry 
required on its part in the matter of 
presenting the draft for collection or 
in reporting to the sender.” 

There was evidence that other ship- 
ments were not remitted for until the 
lapse of some forty days or that the 
delay in this instance was only reason- 
able. It is further urged that the di- 
rect cause of the plaintiff's damage was 
the fact that the shipment was made on 
such terms and under such instructions 
that Leniton could and did unload the 
meal, and without first accounting to 
any one for the purchase price; in other 
words, that the plaintiff did not attach 
the original bill of lading, as it repre- 
sented to the defendant that it had done, 
and that this failure was contributory 
negligence on its part, rendering it pos- 
sible for Leniton to get the shipment as 
soon as it reached its destination with- 
out power on the part of defendant to 
prevent it; that it was even possible for 
Leniton to get the meal before the draft 
was received by the defendant bank, 
and the fact that the instructions ac- 
companying the draft contained a no- 
tation that it was to be handled with- 
out protest was “an additional slacken- 
ing of the responsibility ordinarily im- 
posed in sending a draft to a bank for 
collection.” 

It was admitted that from the 30th 
day of October until the 14th day of 
December, 1914, the defendant bank 
held a chattel mortgage on six head of 
native cows and other property de- 
scribed in a mortgage from Leniton to 
the bank. The plaintiff offered to show 
that the meal was fed to this stock, but 
the offer was refused. 

Whatever tke effect of attaching to 
the draft another instrument than the 
original bill of lading, the bank could 
not help understanding that the draft 
was sent to it for collection, that the 
feed had been shipped, and that the 
collection would be due on its delivery, 
which would naturally be prompt upon 
its arrival. It certainly owed the plain- 
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tiff the duty of using reasonable dili- 
gence to carry out the agency it had 
been called upon to exercise, and it is 
difficult to see on what theory the prac- 
tical inaction during all those weeks un- 
til some time after the death of Leniton 
can be justified. 

“The collecting bank must act in 
good faith, exercise reasonable skill in 
performing its duties, and use due care 
and diligence in making prompt pre- 
sentment, demand, and protest, in giv- 
ing notice of dishonor and in taking 
whatever steps are necessary to protect 
the customers’ rights or it will be liable 
for loss. It must forward the check 
for presentment by a direct route and 
not indirectly by circulation through 
branch banks or otherwise.” 7 C. J. § 
268, p. 610. 

“When commercial paper is delivered 
to a banker for collection, the banker 
becomes the customer’s agent to make 
collection, and he undertakes the duty 
of an agent for all purposes of making 
the collection. As in the case of other 
collecting agents, the bank is required 
to use ordinary or reasonable diligence 
and care in making the collection; and 
if from its failure to do so, loss results 
to its customer, it is liable to him in 
damages therefor.” 3 R. C. L. § 239, 
p. 610. 

It is claimed that, even if negligent. 
the defendant bank did not cause the 
plaintiff any loss which it would not 
otherwise have incurred. It appears, 
however, that Leniton was a man who 
handled cattle, having mortgaged a 
number of head to the bank; that the 
consignment of the meal in question was 
somewhat promptly taken from the rail- 
road station and fed to Leniton’s stock ; 
that after an illness of some weeks and 
stay in the hospital at Winfield, Leni- 
ton passed away, and afterwards there 
was collected upon this claim from his 
estate only $127.82, leaving a balance 
at the time of the trial of $433 unpaid. 

is hardly possible that had the plain- 

been handling this collection for it- 
it would have permitted all these 
gs to happen before requiring pay- 
int, and it is unreasonable to believe 
the delay of the defendant bank 
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did not occasion the loss or a consid- 
erable portion thereof. 

The undisputed facts render the de- 
fendant liable as a matter of law. 

The judgment is reversed, with di- 
rections to grant a new trial for the one 
purpose of ascertaining the extent of 
such liability. 


& 


Bank Liable where Guardian- 
ship Funds Deposited to 
Guardian’s Individual 
Account 


Blanton v. 
City, 


First National Bank of Forest 
Supreme Court of Arkansas, 
206 S. W. Rep. 745. 


There are many which hold 
that a bank assumes no responsibility 
in permitting a fiduciary, such as an 
administrator, guardian or trustee, to 
deposit in his individual account, checks 
payable to him in his representative ca- 
pacity. These cases hold that if the 
guardian or other fiduciary wrongfully 
applies the money to his own individu- 
al purpose, no liability therefor can be 
fastened on the bank, provided the bank 
had no knowledge of the misappropria- 
tion and did not participate therein. 
The theory of these decisions is that to 
insist that the deposit be made in an 
account indicating its trust character, 
would be no real protection to the bene- 
ficiary of the trust. The trustee could 
promptly withdraw the funds on prop- 
erly signed checks and redeposit the 
cash to the credit of his individual ac- 
count. 

There are decisions, however, which 
take the opposite view and hold the 
bank liable, where it permits the de- 
posit to be made in the trustee’s indi- 
vidual name, for any misappropriation 
on the part of the trustee, even though 
the bank acted entirely in good faith 
and had no knowledge of the trustee’s 
wrongdoing. The law on this point is 
uncertain, but one thing can be depend- 
ed upon, and that is that the bank 
which consistently refuses to permit fi- 


cases 
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duciary funds to be deposited in indi- 
vidual accounts is well advised. 

The case above entitled is an illus- 
tration of bank liability as a result 
of permitting a guardian to deposit, to 
her individual credit, a check payable 
to her as guardian. It appeared that 
the check in question was drawn by an 
attorney, and by him delivered to the 
cashier of the defendant bank “to be 
placed to the credit of Mary E. Evans 
as guardian.” In spite of these in- 
structions the proceeds of the check 
were wrongfully placed to the credit of 
Mary E. Evans individually, and in the 
opinion it is said that the cashier “al- 
lowed her to check it out for her per- 
sonal use.” It does not clearly appear 
whether or not the cashier knew that 
the guardian was using the fund for 
her own purposes. But it does appear 
that the court deemed the facts recited 
sufficient to render the bank liable for 
the guardian’s misappropriation. 

In this connection it is well for bank- 
ers in New York to keep in mind the 
fact that in 1916 a section was added 
to the Code of Civil Procedure, mak- 
ing it a misdemeanor to ‘mix the funds 
of estates with those of individual ac- 
counts. This is Section 2664-a of the 
code, and reads as follows: 


“Every executor, administrator, 
guardian or testamentary trustee shall 
keep the funds and property received 
from the estate of any deceased person 
separate and distinct from his own per- 
sonal fund and property. He shall not 
invest the same or deposit the same with 
any person, association or corporation 
doing business under the banking law 
or other person or institution in his own 
name, but all transactions had and done 
by him shall be in his name as such 
executor, administrator, guardian or 
testamentary trustee. 

“Any person violating any of the 
provision of this section shall be guilty 
of a misdemeanor.” 


OPINION 


Appeal from Circuit Court, St. 
Francis County; J. M. Jackson, Judge. 
Action by Annie Mabel Blanton 
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against the First National Bank of For- 
rest City and another. From a judg- 
ment sustaining a demurrer to the com- 
plaint and dismissing the action, plain- 
tiff appeals. Reversed with directions. 

C. W. Norton, of Forrest City, for 
appellant. 

R. J. Williams and Mann, Bussey & 
Mann, all of Forrest City, for appel- 
lees. 

McCULLOCH, C. J. The circuit 
court sustained a demurrer to appel- 
lant’s complaint and dismissed the ac- 
tion on the ground that the complaint 
failed to state a cause of action. 

It is alleged that on March 24, 1913, 
appellant was a minor under guardian- 
ship in the probate court of St. Fran- 
cis county, and that her mother, Mary 
E. Evans, was guardian of herself and 
also of her infant brother, John C. 
Blanton; that on that day W. W. 
Hughes, an attorney of Forrest City, 
having in his hands the sum of $1,- 
070.67, which he had collected for ap- 
pellant and her brother, drew a check 
on the Bank of Eastern Arkansas for 
said sum payable to the order of Mary 
E. Evans as such guardian, and deliv- 
ered said check to Eugene Williams, 
cashier of the Bank of Forrest City, a 
corporation, to be placed to the credit 
of Mary E. Evans as guardian of ap- 
pellant and her brother; but that said 
Williams as cashier aforesaid, after re- 
ceiving the proceeds of the check, 
wrongfully placed the sum to the credit 
of the said Mary E. Evans individually 
and allowed her to check it out for her 
personal use. It is further alleged that 
the said fund belonged equally to the 
appellant and her said infant brother, 
and that appellant has never received 
any portion thereof. It is alleged that 
the Bank of Forrest City was convert- 
ed into a national bank and became the 
First National Bank of Forrest City, 
in succession to the assets, rights, and 
liabilities of the Bank of Forrest City. 
There was an amendment to the com- 
plaint alleging that E. A. Rolfe was 
president of the Bank of Forrest City, 
but had failed and neglected to file with 
the county clerk a statement of the 
affairs of said corporation as required 
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by section 848 of Kirby’s Digest. The 
action is against the First National 
Bank of Rolfe. 

It is conceded that the court sus- 
tained the demurrer on the ground that, 
as a prerequisite to a maintenance of 
this action, there must have been first 
an adjustment of appellant’s guardian- 
ship account in the probate court of St. 
Francis county, and that the complaint 
was defective in failing to allege that 
there had been such adjustment. Coun- 
sel for appellees defend the ruling of 
the court on this ground, but we are 
of the opinion that the position is un- 
tenable. This is not an action on the 
bond of the guardian, nor is it an ac- 
tion involving in any sense a failure on 
the part of the guardian to pay over 
the funds to the ward pursuant to an 
order of the probate court. Therefore 
an adjustment of the accounts in the 
probate court and an order to pay over 
is not prerequisite to maintenance of 
the action. Appellees are not parties 
to the proceedings in the probate court, 
and could not be made parties to any 
adjustment of the guardian’s accounts 
there. If there is any liability at all 
on the part of appellees through their 
connection with the bank which received 
the money for deposit, it is enforceable 
in an original proceeding without the 
necessity for the prior adjustment of 
the accounts in the probate court as a 
basis for the action. 

The Bank of Forrest City received 
money, according to the allegations of 
the complaint, as a trust fund for the 
benefit of appellant and the other ward 
and participated in the wrongful con- 
version of the fund to the individual 
use of the guardian. So the liability of 
that bank arose, not as a surety for the 
conduct of the guardian, but as a trus- 
tee for or agent of the wards who were 
entitled to the funds. The rule seems 
to be correctly stated in 12 R. C. L. 
1172, as follows: 


“On the same principle, the ward can 
follow any other property wrongfully 
disposed of by the guardian into the 
hands of third parties, if they had 
knowledge of such facts as should have 
put them on inquiry; if, for instance, 
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they had received in payment of a debt 
of the guardian funds standing in the 
name of the ward. * * * The 
pursuing of a claim against the estate 
of the guardian is not inconsistent with 
following the assets into the hands of 
one who received them from the guar- 
dian, and the ward will not be com- 
pelled to elect between the two modes 
of redress. It is beyond the power of 
a guardian or other trustee to bind the 
estate he represents to any use of its 
funds by contract with third persons 
who have knowledge of the character of 
the property transferred, except in the 
ordinary and usual course of adminis- 
tration of the trust, and in furtherance 
of its object. This particularly applies 
to banks in which funds have been de- 
posited, which by the form of the de- 
posit or otherwise they know to be trust 
funds, but permit to be transferred to 
the guardian’s personal account or ap- 
plied to his individual debt.” 


If the funds so received were, not- 
withstanding the conversion to the in- 


dividual account of the guardian, used 
by the latter for the benefit of the re- 
spective wards, or if the funds so mis- 


appropriated were subsequently ac- 
counted for by the guardian and reap- 
propriated and held to the use of the 
wards, that would be a matter of de- 
fense which can be shown in this action 
hy the appellees; but the parties are 
not bound to go first to the probate 
court for the adjustment of the ac- 
counts, inasmuch as all of the defenses 
can be heard in the present action. 

The effort being to hold the bank and 
its successor responsible as trustee, a 
court of equity is the appropriate forum 
for the adjustment of the rights of the 
parties; the law court not being pro- 
vided with machinery to adjust such 
rights and equities. Hall v. Brewer, 40 
Ark. 433. 

The complaint alleged that Williams, 
the cashier, received the check which 
was payable to the order of the guar- 
dian, and that Hughes delivered the 
check to Williams for credit to the ac- 
count of Mrs. Evans as guardian for 
appellant and her infant brother. The 
complaint further contains a distinct al- 
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legation that the cashier knew that the 
money belonged to said wards, and that, 
contrary to express directions, he cred- 
ited the amount to the individual ac- 
count of Mrs. Evans and allowed her 
to check out the money for her own 
use. This was sufficient to constitute 
liability of the bank to the true owner 
of the funds. American Surety Co. v. 
Vann, 205 S. W. 646. 

It is not alleged in the complaint that 
the guardian and the sureties on her 
bond are insolvent, nor is it essential 
that there should be such an allegation 
in order to state a cause of action 


against appellees for recovery of the 


funds. If the bank through its cashier 
misappropriated the funds, a cause of 
action arose in favor of appellant even 
if the guardian is solvent and respon- 
sible on her bond, and nothing short of 
restitution or payment by the guardian 
constitutes a defense to the action. Ap- 
pellees cannot escape liability on the 
ground that the guardian and her sure- 
ties are solvent, nor can they postpone 
the assertion of the remedy until all 
remedies against the guardian are ex- 
hausted. Indeed, if the sureties on the 
bond of the guardian should first be 
compelled to make good the shortage. 
they would be subrogated to appellant's 
right of action against appellees. 
American Surety Co. v. Vann, supra. 

The allegations concerning the rela- 
tions of appellee First National Bank 
of Forrest City to the Bank of Forrest 
City, as successor to the assets, rights, 
and liabilities of the latter, were suf- 
ficient on demurrer. The point that the 
allegations in that respect are too in- 
definite should be, if deemed advisable. 
met by a motion to make more definite 
and certain. 

Appellee Rolfe is liable, under the 
allegations of the complaint, for fail- 
ing to file a certificate of the affairs of 
the Bank of Forrest City. This, under 
the statute which requires the president 
and secretary of every corporation to 
make and file with the county clerk a 
certificate annually showing the affairs 
of the corporation on the Ist day of 
January next preceding, and imposing 
liability on the part of those officers 
“for all debts of such corporation con- 
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tracted during the period of any such 
neglect or refusal.” Kirby's Digest, 
sections 848 and 859. ; 

We have held that “debts” within 
the meaning of the statute must be those 
arising out of contract and not liabil- 
ity for torts. Taylor v. Dexter, 126 
Ark. 122, 189 S. W. 1060. The com- 
plaint in this case, however, states a 
cause of action against the Bank of 
Forrest City arising out of its contract 
in receiving the money for the account 
of appellant. It is therefore a debt 
within the meaning of the statute. 

The judgment of the circuit court is 
reversed, with directions to overrule the 
demurrer. 


& 


Action by Bank for Libel 


First National Bank of Waverly v. Win- 
ters, New York Supreme Court of 
Appeals, 121 N. E. Rep. 459. 


Some statemenls which are libelous 
in character are considered as being li- 
belous per se, that is to say, they are 
libelous in themselves, and the injured 
party is entitled to recover damages 
without showing an actual damage suf- 
fered by him as a result of the libel. 
A statement to the effect that a bank 
had been guilty of larceny would be 
libelous per se. A _ statement to the 
effect that a bank had been guilty of 
a mistake, or of carelessness, would not 
be libelous per se. 

In this case the defendant. a 
paper publisher, printed in his paper 
a statement to the effect that he had 
deposited a check for $100 in the plain- 
tiff bank, for which credit had not been 
given, and as a result, when other 
checks were afterwards presented he 
was informed that his account had been 
overdrawn. In the course of his article 
the defendant inquired how the books 
of the bank could balance without giv- 
ing him proper credit for the deposit 
and “where was this hundred dollars 
during all this time?” 

The court decided that this statement 
was susceptible of two interpretations. 
It might amount to a charge of larceny 


news- 
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on the part of the bank, and it might 
merely be an imputation of mistake or 
carelessness on the part of the bank. 
It was therefore a question for the jury 
to determine in which sense the words 
were used. And inasmuch as the trial 
court had instructed the jury that the 
article charged the bank with larceny, 
and so was libelous per se, a judgment 
in favor of the bank was reversed and 
a new trial ordered. 


OPINION 


Appeal from Supreme Court, Appel- 
late Division, Third Department. 

Action by the First National Bank of 
Waverly against Byram L. Winters. 
From a judgment of the Appellate Di- 
vision (174 App. Div. 898, 159 N. Y. 
Supp. 923) affirming judgment of the 
Trial Term, entered on verdict for 
plaintiff, defendant appeals. Reversed, 
and new trial ordered. 

ANDREWS, J. The plaintiff is a 
banking corporation doing business in 
the village of Waverly. On December 
30, 1910, the defendant published in 
a newspaper controlled by him an 
article in which he stated that while 
he kept his newspaper account with the 
plaintiff he deposited a check for $100. 
This check was not properly credited 
to the account, and, as a result, when 
later checks were drawn, he was in- 
formed that the account was overdrawn. 
The plaintiff insisted for some time that 
no mistake had been made, and finally 
the defendant wrote to Mr. Lyford, its 
president, asking why the proper credit 
had not been given. In reply Mr. Ly- 
ford wrote that they had made a mis- 
take and were not infallible. The 
article then proceeded: 

“During this transaction some ten 
days had elapsed, and the question 
would naturally arise, How could the 
books of the First National Bank bal- 
ance without giving this credit to the 
Free Press and where was this $100 
during all this time? Thereafter Mr. 
Winters changed the Fress Press ac- 
count as well as his own account from 
the First National to the Citizens 
Sank.” 


he trial court said to the jury that 
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this was a charge that the plaintiff was 
guilty of larceny, and so was libelous 
per se. It further said that the libel 
applied to the plaintiff. We think this 
was error. As we have said: 


“In an action for defamation, if the 
application or meaning of the words is 
ambiguous, or the sense in which they 
were used is uncertain, and they are 
capable of a construction which would 
make them actionable, although at the 
same time an innocent sense can be at- 
tributed to them, it is for the jury to 
determine upon all the circumstances, 
whether they were applied to the plain- 
tiff, and in what sense they were used.” 
Sanderson v. Caldwell, 45 N. Y. 398, 
401, 6 Am. Rep. 105. 

The words used are capable of the 
construction given them by the trial 
court. Of this there can be no doubt. 
They may well apply to the plaintiff. 
But may there also be fairly given to 
them an innocent sense? Could it fairly 
be said that they do not refer to the 
plaintiff? Might hearers of common 
and reasonable understanding differ in 
their interpretation of them? 

We think this is quite possible. The 
words do not necessarily imply, and 
would not necessarily be understood to 
imply, that the plaintiff had been guilty 
of more than a mistake or of careless- 
ness. It does not necessarily charge 
the bank with larceny, and would not 
necessarily be understood to make such 
a charge. It might well be that the de- 
posit had been credited to some differ- 
ent account. Neither if a crime was 
in fact committed was the bank or one 
of its officers necessarily guilty. That 
being so, the meaning of the words used 
and their application should have been 
submitted. to the jury. 

A question of evidence bearing upon 
this cause of action has also been argued 
before us- The trial court excluded a 
somewhat long introduction to the 
article. In this we think it erred. The 
general rule is that in actions for libel 
the entire publication may be shown for 
the purpose of determining the meaning 
and application of that portion of the 
utterance of the defendant for which 
the action is brought if it leads up to 
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Those 
or ex- 


the words said to be actionable. 
words often may be modified 
plained by the introduction. 

In this case the introduction criticizes 
Mr. Lyford, the president of the bank, 
for various acts alleged to have been 
committed by him. It then asks why 
Mr. Lyford is opposed to the Free 
Press and gives some reasons. It then 
continues that there are other reasons, 
to one of which it will briefly refer, and 
then follows the portion of the article 
complained of. This introduction was 
competent, at least as bearing upon the 
question as to whether the words used 
might be fairly construcd to import a 
crime or mistake. 

The plaintiff also claims that certain 
other articles published by the defend- 
ant were libelous. As to each of these 
the court told the jury that the words 
used referred to the plaintiff, and that 
it accused it of having participated in 
the sale of intoxicating liquors contrary 
to law, and of arson. The articles are 
long, and need not be recited in this 
opinion. In view of what has already 
been said, it is sufficient to hold that the 
interpretation of the words used in the 
article complained of in the third cause 
of action and their application should 
have been left to the jury. As to the 
words used in the first cause of action 
the majority of the court is of the opin- 
ion that the trial judge was right in his 
ruling that they were libelous per se 
and that they did refer to the plaintiff. 

Under neither the first nor the third 
cause of action was there testimony as 
to special damages. It is said by the 
appellant that, as the plaintiff is a 
corporation, there can be no recovery, 
because of this fact. In this he is mis- 
taken. An action for libel may be main- 
tained by an injured corporation with- 
out proof of special damage where an 
individual may recover. Does the pub- 
lication tend to blacken its reputation 
and to bring upon it hatred, ridicule, or 
contempt? It is true that many state- 
ments that might harm an individual 
would not harm a corporation. A corpo- 
ration has no personal reputation. But 
other charges would affect it equally 
with an individual; a charge of in- 
solvency, for instance, or that its busi- 
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ness was carried on dishonestly. And 
so it may be stated as a general rule 
that a corporation may maintain an 
action for libel without proof of special 
damage if the charge is defamatory and 
injuriously and directly affects its credit 
or the management of its business and 
necessarily causes pecuniary loss. New 
York Bureau of Information v. Ridg- 
way-Thayer Co., 119 App. Div. 339, 
342, 104 N. Y. Supp. 202, reversed 
on dissenting opinion, 193 N. Y. 666, 
87 N. E. 1124; Reporters’ Associa- 
tion of America v. Sun Printing & 
Publishing Association, 186 N. Y. 437, 
79 N. E. 710. 

Such is clearly the effect of the 
charge of violating the excise law if un- 
derstood as the court holds it should 
be, and the charge of arson if the jury 
find that to be the meaning of the third 
article. To say of a bank that it violates 
the excise law to protect its securities, 
or burns a building upon which it holds 
insurance, is a direct attack on its busi- 
ness methods. If believed, such charges 
necessarily destroy public confidence in 


its integrity and injure its credit. It 
affects the corporation as directly as 


would charges of dishonorable conduct 


in business affect an individual. South 
Hedden Coal Co. v. North Eastern 
News Association [1893] 1 Q. B. 133. 
Here the plaintiff, the proprietor of a 
colliery, owned a number of cottages 
used in connection with it. The alleged 
libel was an article with regard to the 
condition of these cottages. Such an 
article, the court held, was calculated 
to injure the plaintiff's reputation in 
the way of its business, and no special 
damage need be proved. 

The judgment appealed from should 
be reversed, and a new trial ordered, 
with costs to abide the event. 


52) 


Bank Liable for Trustee’s Mis- 
appropriation of Deposit 
Pratt v. Commercial Trust Company of 
New York, New York Supreme Court. 
174 N. Y. Supp. 88. 


The plaintiff in this case was a trustee 
under a will. In an action against the 
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defendant bank he set forth that a 
former trustee had opened an account 
in his name as trustee in the defend- 
ant bank, and also a similar account in 
another bank. In both of these ac- 
counts he deposited funds which came 
to his possession as trustee and belonged 
to the estate. This former trustee also 
had an account in the defendant bank 
standing in his individual name. From 
time to time he drew checks against 
the two trust accounts payable to his 
personal order and deposited them in 
his personal account in the defendant 
bank. He then proceeded to draw out 
this money on checks and apply it to 
his own individual purposes. He was 
at the time indebted to the defendant 
bank, and he paid this indebtedness 
with checks drawn against his individual 
account. In the same manner be paid 
individual obligations owing to parties 
other than the defendant bank. 

On this statement of facts the plain- 
tiff claimed that the bank was liable to 
the estate. The bank demurred to the 
complaint, which in effect is a conten- 
tion that, admitting the facts set forth 
in the complaint to be true, no cause 
of action is stated and no liability on 
the part of the bank is established. The 
court decided that, if the facts set forth 
in the complaint could be established 
by proper evidence, the defendant bank 
would be liable, and accordingly over- 
ruled the demurrer. 


OPINION 


Action by Addison S. Pratt, as trustee 
under the will of Lillian F. Dechert, 
deceased, against the Commercial Trust 
Company of New York and Addison S. 
Pratt, as administrator with the will 
annexed under the will of Lillian F. 
Dechert, deceased. Demurrer to com- 
plaint overruled. 

LEHMAN, J. The plaintiff herein 
alleges that a former trustee of the es- 
tate of Lillian F. Dechert, deceased, 
opened an account in the name of the 
estate in the Garfield Nationa] Bank 
and deposited therein moneys which 
came in its possession as said trustee, 
an! drew sundry checks upon the ac- 
co: nt in the Garfield National Bank to 


his personal order, and indorsed and 
deposited the same with the defendant 
in the account which he had opened 
with it in his own name, and the de- 
fendant received the proceeds thereof 
and credited the said proceeds to the 
account which the defendant had opened 
in his own name. The former trustee 
also opened an account with the de- 
fendant in the name of the estate, and 
from time to time deposited therein 
moneys which came into his possession 
as trustee and belonged to the said trust 
estate. The trustee also drew checks 
upon this account to his personal order, 
deposited them with the defendant to 
his personal account, and the defendant 
credited his personal account with the 
moneys represented by these checks. 
The defendant had notice and knowl- 
edge that the moneys in the accounts 
with the Garfield National Bank and 
with itself standing in the name of the 
estate were the property of the trust 
estate, and credited the proceeds there- 
of to the personal account of the trustee 
with such notice and knowledge. There- 
after the trustee, in violation of the 
trust, used a large part of the moneys 
belonging to the estate, which he de- 
posited to his own account with the de- 
fendant in the payment of his own per- 
sonal indebtedness, and the defendant 
received and accepted such moneys in 
payment of the indebtedness of the 
trustee, with full knowledge that the 
trustee was using the money belonging 
to the trust estate for his own individual 
uses, advantages, and purposes. It fur- 
ther alleges that the trustee used large 
portions of these moneys in payment of 
his own personal indebtedness to per- 
sons, firms, and corporations other than 
the defendant and in the payment of 
the indebtedness of various corporations 
in which he was personaliy interested, 
and the defendant permitted the said 
trustee to use such moneys with full 
notice and knowledge on its part, and 
with full notice and knowledge of such 
facts that should have put it upon notice 
that the trustee was using the said 
money belonging to the estate for his 
own uses, advantages, and purposes. 
The complaint in my opinion clearly 
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sets forth a good cause of action against 
the bank under the rule clearly stated 
by the Court of Appeals in the case of 
Bischoff vy. Yorkville Bank, 218 N. Y. 
106, 112 N. E. 759, L. R. A. 1916 F, 
1059. 

The defendant, however, urges not 
only that the complaint sets forth no 
cause of action, but that in any event 
it sets forth no cause of action in equity 
for an accounting. While undoubtedly 
actions against banks or depositaries for 
participation in the misappropriation of 
trust funds by a trustee are ordinarily 
brought at law, I cannot see that there 
is any reason why such actions cannot 
be brought in equity as well. It is true 
that in the case of Bischoff v. York- 
ville Bank, supra, Mr. Justice Scott, 
writing in the Appellate Division (170 
App: Div. 679, 156 N. Y. Supv. 563) 
stated as a dictum that the defendant 
was entitled to a jury trial, yet none of 
the other judges either in the Appellate 
Division or Court of Appeals has con- 


sidered this point, although urged in 
the briefs in both courts. A trustee who 
misappropriates trust funds can un- 
doubtedly be sued either at law for con- 
version or in equity for an accounting. 
The defendant is liable, if at all, only 
for participation in the wrong of the 
trustee, and, in my opinion, it is charge- 
able as trustee de son tort, and the 
plaintiff has the same remedies against 
it which it would have had against the 
original trustee. In fact, as to the 
moneys originally deposited in the Gar- 
field National Bank the relations of 
debtor and creditor never existed be- 
tween the defendant and the estate, and 
an action for an accounting would seem 
to be the most appropriate remedy 
against the defendant. 

The demurrer is therefore overruled, 
with costs, and with leave to the de- 
fendant to withdraw demurrer and serve 
an answer within twenty days. 

Demurrer overruled, with costs. 


au 


Changes in Federal Reserve Personnel 


HE Federal Reserve “Bulletin” for 

March announced the following 
changes in the personnel of the Federal 
Reserve Board: J. P. Morgan bas been 
succeeded by A. B. Hepburn, chairman 
of the Advisory Board, Chase National 
Bank of New York, for the second dis- 
trict; J. W. Norwood has been suc- 
ceeded by J. G. Brown, president of the 
Citizens’ National Bank of Raleigh, N. 
C., for the fifth district; J. R. Mitchell 
has been succeeded by C. T. Jaffray of 
the First and Security National Bank 
of Minneapolis, Minn., for the ninth 
district; and Herbert Fleishhacker 
has been succeeded by A. L. Mills, 
president of the First National Bank of 
Portland, Oregon, for the twelfth dis- 
trict. Governor Rolla Wells, of the 
Federal Reserve Bank of St. Louis, has 


been succeeded by D. C. Biggs. In the 
Atlanta district, Federal Reserve Agent 
M. B. Wellborn has succeeded J. A. 
McCord as governor of the Federal Re- 
serve Bank of Atlanta, while J. A. Me- 
Cord has become Federal Reserve agent 
in place of M. B. Wellborn. Louis 
C. Adelson, formerly assistant secre- 
tary of the Federal Reserve Board, has 
become deputy governor of the Federal 
Reserve Bank of Atlanta. In the New 
York district R. M. Gidney, formerly 
assistant counsel of the Federal Reserve 
Board, has been appointed general coun- 
sel of the Board in place of General 
Counsel M. C. Elliott, who has resigned 
to enter private practice. Mr. Elliott 
continues as consulting counsel to the 
Federal Reserve Board. 
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Over-Seas Market Problems 


O keep up effective production and provide work 
for returning workers as well as earnings for invest- 
ed capital, American business men are seeking earnestly 
to develop new outlets for their war-expanded industries. 


Such outlets they see in foreign markets—in a consum- 
er demand long denied and still unsatisfied. But this 
field, they recognize, is beset with dangers unless both 
plan and action are based on knowledge. And they 
have learned to look to their banks for advice and 
specific help in developing and safeguarding their 
export undertakings. 

Banks having need of increased foreign trade facilities 
will find in the Irving’s Over-Seas departments an 
effective specialized service always ready to co-operate 
with them. Here they can secure counsel on market 
conditions and requirements, dependable trade, shipping 
and credit information, and expert aid in carrying out 
the banking and commercial operations essential to 
buying or selling over-seas. 
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Plans Proposed for a Solution 
of the Railroad Problem 


HE railroad situation forms one of the most 
difficult and intricate problems of the readjust- 
ment period. 


The interests of owners, creditors, bankers, mer- 
chants, manufacturers and traveling public must be 
considered. 


Plans have been submitted to the Senate Committee 
on Interstate Commerce by the Railway executives, 
the Association of Railway Security Owners, the 
Railroad Brotherhood, the Interstate Commerce 
Commission, the Director General of Railroads and 
a former railroad president. 


To enable those interested to grasp the essential 
features of these various plans we have prepared a 


Simple Digest and Comparison of the Features 
of Each Plan in Booklet Form 


A copy of the booklet will be forwarded to you on request 


THE EQUITABLE 


TRUST COMPANY 
OF NEW YORK 


MAIN OFFICE, 37 WALL STREET 
NEW YORK BRANCHES: 
MADISON AVENUE AT 45TH STREET; 222 BROADWAY 


FOREIGN BRANCHES: 
LONDON: 3 KING WILLIAM STREET, E. C., 4 
PARIS: 23 RUE DE LA PAIX 


Total Resources over - $290,000,000 





Economic Conditions in France 





ECONOMIC PROBLEMS IN 


LORRAINE 


ALSACE- 


NE of the first problems which 

must be solved in the redeemed 

provinces is, according to an ar- 
ticle in ““L’Economiste Européen,’ the 
adaptation of Alsace-Lorraine to the 
French fiscal régime. ‘The france must 
replace the German mark in all finan- 
cial transactions. 

The agricultural resources of ihe 
two provinces surpassed before the war 
the needs of their population. In fact, 
the harvest of 1913 was the following: 
12,665,000 quintals of potatoes, 2,380,- 
000 quintals of wheat, 1,087,000 quin- 
tals of barley, 929,000 quinials of rye, 
2,100,000 quintals of oats, ete. The 
overproduction will thus be exported. 

The industry pertaining to the fab- 
rication of manufactures of cotton had 
reached a high degree of development 
in Alsace-Lorraine before the war. This 
industry has, however, been completely 
ruined during the four years of hostili- 
ties through lack of importation of cot- 
ton. The peace will reconstruct _ it 
quickly, for, since the country is now 
within the allied nations, it will have 
the privilege of importing as much cot- 
ton as it will need. 

But one of the most difficult problems 
is that of the mining production. In 
1913 the Germans extracted from the 
annexed territory four million tons of 
pit-coal, representing a tenth part of 
the total French production, and 20,- 
536,000 tons of iron ore, while the total 
exploitation of the other German mines 
of iron had yielded only seven millions 
of tons. 

In 1913 the mineral deposits of Briey 
and Longwy have furnished 17,601,000 
tons of iron ore. From November, 
191%, the Germans have exploited the 
two deposits in an extensive manner, 
which fact had largely contributed to 
the augmentation of their war products. 


This hasty exploitation, made without 
system, will require an expensive work 
of clearing away its insufficient gal- 
leries. 

The same holds true with respect to 
the deposits of potash discovered in 
Alsace (district of Mulhouse) in 1904. 
Before this discovery the whole world 
was, as regards the potash salts, de- 
pendent upon the German mines of 
Strassfurt (Saxony). But the deposits 
of Alsace will eliminate this monopoly, 
especially if the French Government 
should control the exploitation. 
AGRICULTURE 


DEMOBILIZATION AND 


It is a widely diffused opinion in 
France that the demobilization of the 
army should take place at the benefit 
of the agriculture. During the war the 
man labor of agriculture, in spite of the 
employment of prisoners, has been de- 
pleted. It is the belief that the return 
of the soldiers to the country should be 
encouraged by all means. For France 
could retrieve her economic and finan- 
cial prosperity only after a systematic 
exploitation of her greatest natural re- 
sources. Institution of credits and 
prizes would greatly induce the soldiers 
to return to their former occupation as 
farmers. 


FINANCES OF THE CITY OF PARIS 


Mr. Autrand, the prefect of Seine, 
has set forth in a memorandum the 
financial situation of the city of Paris. 
The total amount of the debt has reached 
the figure of 1,258,798,000 of francs. 
He has asked the municipal council the 
authorization for the issue of municipal 
bonds to the amount of 250 millions of 
francs, in order to liquidate the floating 
debt contracted during the war. 


RESTITUTION OF TITLES STOLEN BY 


GERMANS 
According to a protocol signed at Spa 
some time ago, the Germans have made 
restitution of the values that they had 
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taken by force from the banks and cred- 
it institutions of Lille, Roubaix, Tourco- 
ing, Valenciennes, Douai,Cambrai, Cau- 
dry and Saint Quentin. These restitu- 
tions comprise titles deposited against 
receipt, values resulting from safe boxes 
destroyed by the German authorities, 
and from precious objects deposited by 
various persons in the vaults of the 
banks. 

The total figure of the titles deposited 
against receipt amounts to about three 
billions of franes, and that of the other 
deposits to at least as much. 


LIQUIDATION OF WAR STOCKS 


An office devoted to the liquidation of 
war stocks has been established at the 
French Ministry of Finances. Its fune- 
tion consists in paying off the victual- 
ings of any sort (commodities, raw ma- 
terial, etc.), as well as the animals that 
the military and civil services of the 
country have employed during the ex- 
istence of hostilities. It is planned that 
the intricate difficulties which such an 
operation implies will be met in a spirit 
of justice and fair play. 
HOUSE OF PARIS 


THE CLEARING 


The total of effects represented at the 
Clearing House of Paris has been in 
1918 franes 38,544,396.936. The total 
of effects cleared, comprising the trans- 
fer operations of the Banque de France, 
reached the amount of 266,927 millions 


of francs as compared with 195,816 
millions of frances in 1917. The increase 
is due to the extensive financial opera- 
tions which have taken place during the 
last months of the war. 


THE QUESTION OF CHANGE AND THE 
INDEMNITIES 


The following points are from an ar- 
ticle in ‘“L’Economiste Européen,” 
signed by Mr. Edmond Théry. The 
question of change will play an impor- 
tant role in the payment of indemnities 
on the part of Germany. France paid 
to Germany after the war of 1870-71 
the amount of 5.315.758.853.29 frances, 
of which 315,758,853 francs represented 
the interest and the cost of change for 
the five billions imposed by the treaty 
of Frankfort. The amount had not only 
to be paid, but also transformed in cash 
or in German values. Here is the table 
of payment: 

Compensation for the railway 
lines of the Company of 
East situated in the an- 
nexed territory 

Bank bills, German or French 
gold and silver coin 

Letters of change in German 
values .3,248,326,374.26 


325,098,400.00 


742,334,079.03 


Total -franes 5,.315,758,853.29 

It should be remembered that in May, 
i871, Germany still under the 
monometallic régime of silver. She thus 
consented to accept French coin of gold 
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and silver and bills of the Banque de 
France. But the real reason of this was 
also the fact that, thanks to French bi- 
metallism, gold and silver still had their 
real parity of 15.5. 

It follows from the preceding consid- 
erations that the question of change will 
play a decisive réle in the settlement of 
the amount which Germany will have to 
pay to the Allies, and that, if this point 
were not elucidated at the right time, 
the settlement itself would run the risk 
of becoming practically impossible. 


& 


Economic Conditions in Italy 


ECONOMIC PROBLEMS AFTER THE WAR 


HE Itaiian Senater Tittoni formu- 
lated some time ago the economic 
programme which Italy should follow 
after the war. In the first place, the 
reconstruction of the merchant marine 
is imperative, in order to enable Italy 


to become independent of foreign means 
of transportation. Then comes the em- 
ployment of all hydraulic forces of the 
country. This is regarded as the only 
way to obtain a relative independence 
as respects the fuel necessary for the 
life of national industry. Italy, in this 
view, should even insist at the Peace 
Conference on having in Asia territories 
possessing coal and oil. Moreover, the 
question of extending the agricultural 
and industrial production should be con- 
stantly kept in mind. 

It is necessary for Italy to protect 
emigration by signing treaties regarding 
labor with all the countries, such as that 
with France, which is in progress of re- 
alization. It is the purpose of such 
treaties to protect the Italian emigrant 
and not to leave him to the mercy of 
foreign legislation. 

Another important point for Italy is 
the proclamation of the principle of the 
open door for the great markets of Af- 
rica, Asia and the Far East in order 
that the rational economic activity could 
expand itself like that of other great 
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Your Bank in Italy 


ITH great opportunities for American business 
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powers. Finally, Senator Tittoni thinks 
that the Government should remove the 
customs barriers between Italy and her 
own possessions. Since the German col- 
onies will not be restored, Italy should 
vbtain in Africa adequate concessions 
which would insure to her colonies a 
free economic development. 


NATIONAL RESOURCES IGNORED 


The war has revealed many natural 
resources in Italy. Only two countries 
in Europe produce mercury, Italy and 
Spain. Each furnished to the world 
production, which is about four thousand 
a thousand tons yearly. But be- 
the war all the Italian mercury 
went to Germany as raw material, be- 
that country had taken posses- 
sion of the mineral wealth which lies 
in the deposits of Monte Amiata. Ger- 
many worked out the mineral and then 
exported it to every country, Italy in- 
cluded. The same thing may be said 
of the production of zinc. The entire 
output of this metal in Italy used to 
go to Belgium, where it was transformed 


tons, 
fore 


cause 


into metallic zine, which Italian indus- 
try imported at the rate of fifteen thou- 
sand tons per year. Such paradoxical 
conditions were due to indifference of 
Italian industry. The war has changed 
these conditions. It is to be hoped that 
the exploitation of the two named min- 
erals will remain a part of the national 
industry of Italy. 


ITALIAN LABOR IN FRANCE 


The Association Italo-Francaise 
I)’Expansion Economique has issued a 
petition asking that the French and 
Italian Governments should take into 
consideration as soon as possible the 
completion of international agreements 
with regard to the employment of Ital- 
ian labor in France, by insuring an 
equality of protection with the labor of 
France. 

Mr. Colliard, the French Minister of 
Labor, has replied that a commission 
has been appointed to study the labor 
conditions which should govern the in- 
ternational agreements between the Al- 
lies in general and between Italy and 
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I'rance in particular. The result will 
be made known as soon as the Treaty of 
Peace is signed. The commission has 
already considered a project of conven- 
tion between France and Italy regard- 
ing the immigration of Italian laborers. 


THE ITALIAN INCOME TAX 


The new bill on income tax hits for- 
tunes represented by immovables and ru- 
ral funds with a tax of one per cent. 
for the incomes from 10 to 15 thousand 
lire and then progressively till eight 
per cent. is reached for incomes of 75,- 
000 lire and more. The new bill is re- 
garded as marking a just system of pro- 
portionate taxation. 


& 


Changes Urged in English 
Banking System 


N reviewing the condition of the banks 
of the United Kingdom at the close 
of 1918, “The Statist” of London makes 
some general observations on banking. 
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and closes with a strong appeal for a 
revision of the British Banking Act. 
Part of what is said follows: 


The banks receive what are called de- 
posits, which, in plain English, are loans 
from the general public, which is either very 
doubtful of its own capacity safely to in- 
vest its savings, or else is waiting for an 
«opportunity to invest in some particular 
thing that is fancied, and in the meantime 
desires to earn an interest upon the money 
by trusting it to their bank. To all intents 
and purposes, then, the banks trade in bor- 
rowed money. The fact is fruitful, for it 
shows that all the talk about capital, and 
thrift, and savings, and all the other non- 
sense which is preached ad nauseam, is talk 
and very little more. Business, trade, com- 
merce, whichever word you like, is carried 
on upon credit. The capitalist who either 
manufactures, or exports, or imports, or, 
for that matter, even sells over the counter, 
goes to his banker whenever he is short of 
the means of buying, and gets what he re- 
quires. ‘The banker, in turn, offers interest 
to thrifty people who doubt their own ca- 
pacity to invest safely, and by offering a 
moderate interest gets deposits. Having ob- 
tained the deposits he lends to Tom, Dick, 
and Harry, always, of course, taking care 
to receive ample security. Thus the ship, 
or the cannon, or the cloth, or whatever it 
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may be, is manufactured. Then it is sold 
to merchants of various kinds, who sell 
it either at home or abroad. And ultimately 
it is bought by the consumer. In real literal 
truth the consumer is the only actual cap- 
italist. It is he that pays for everything 
that is sold in this country, whether it is 
made at home or made aboard. Hands will 
be held up in horror at this statement. But 
then, we are used to that kind of treatment, 
and we attach to it just as little importance 
as it deserves. The capitalist may, or may 
not, have capital. There are, of course, many 
really rich capitalists. But there are very 
large numbers also who have exceedingly 
little capital they can honestly call their 
own. But they have credit. Therefore, on 
their credit they are able either to manu- 
facture, or to import, or to buy. And, if 
luck favors them, and they are careful, en- 
terprising, and intelligent, they make a capi- 
tal in the course of time, and may be able 
ultimately to retire as really rich men. 
Meanwhile the whole world is trading upon 
credit—sheerly upon credit. We sell abroad 
usually for some time. But we were not 
ready to give the long credit which Germany 
did before the war, and therefore Germany 
got an ascendancy in the trade of the 
really poor countries. For instance, what 
was it that enabled Germany to get control 
of tne trade of Russia? Simply that Ger- 
many gave immensely long credit, which 
suited those in Russia with whom Germany 
dealt. Our short credit practically drove us 
out of the market. Everywhere, if people 
will but use their own eyes and their own 
ears, and will not listen to ingenious inven- 
tions of designing persons, they will find 
that the whole business of the world is car- 
ried on upon credit. The British Govern- 
ment used to be considered the richest in 
the world. Before the war we all used to 
brag that the English sovereign was re- 
spected the world over and that English 
credit would enable us to borrow any sums 
we liked. We found when the war broke 
out that we could not borrow in New York 
a petty 50 millions sterling without lodging 
American or South American securities, so 
absolutely low had our credit fallen. And 
in the course of time we had to borrow hun- 
dreds of millions for the very purpose of 
lending it again to our Allies. The public, 
then, should give attention to what is going 
on all around it and should not listen to the 
nonsense of ingenious self-advancers. All 
trade is carried on upon credit, and the only 
bona-fide payment that is made is made by 
the consumers, who have to reward with a 
profit every man who helps to bring it 
to his door, whether he be the grower, or 
the manufacturer, or the middleman, or the 
shipmaster who carries it across the sea, or 
the railway which brings it to the neigh- 
boring town. Every one of these middle- 
men has to be paid, and has to be paid 
by the consumer. The cost of consumption 
consists only to a small extent of the real 
value of the commodities consumed. Mainly 
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it consists of the various operations that go 
on and of the locomotion by land and sea 
necessary to bring it within the reach of 
the consumer. 

In conclusion, we will only add that new 
banking legislation ought to be undertaken 
without delay. The existing laws were 
passed, for the most part, by Sir Robert 
Peel in the middle of the forties of last 
century. That is three-quarters of a cen- 
tury ago. Sir Robert was a great public 
servant, and was earnestly patriotic. But 
he was narrow-minded and wonderfully ig- 
norant. He had been brought up more or 
less under the patronage of Lord Eldon and 
he had been taught to believe that a reac- 
tionary policy must be supported. But he 
was a thoroughly honest man. * * * It 
is a curious illustration of the conscious 
ignorance of the idle rich, who since the 
days of Sir Robert Peel have been allowed 
to mismanage our national affairs, that the 
banking laws introduced by him have never 
been seriously revised. It is essential that 
they should be altogether remodelled without 
a moment’s delay. Even the ex-Governor 
of the Bank of England, who presided over 
that institution during the greater part of 
the war, admits that a complete reform is 





THE BANKERS MAGAZINE 














Our Foreign Affilia 
tions 
phases of international 
banking. 


Banco Mercantil Americano 
de Cuba 


Havana 


Banco Mercantil Americano 
de Colombia 
Bogota, Barranquilla, 
Cartagena, Medellin, Manizales, 
Girardot, Cali, Honda 


Banco Mercantil Americano 
del Peru 
Lima, Arequipa, Chiclayo, 
Cal 


ao 


Banco Mercantil Americano 
de Caracas 
Caracas, La Guayra 


American Mercantile Bank 
of Brazil 


Para, Pernambuco 


National Bank of Nicaragua 
Managua, Bluefields, Leon, 


ranada 


Banco Ailantida 
(Honduras) 
La Ceiba, Tegucigalpa, 

San Pedro Sula, Puerto Cortez 
Also Agencies in 
Ecuador, Costa Rica, Salvador, 
Guatemala, China, Japan, Eng: 


land and the Philippines 
Representative in Genoa, Italy 


Mercantile Bank| 


of the Americas 


NEW YORK Barcelona 
44 Pine Street 


Capital and Surplus, $4,900,000 


Paris 


transact all} 


HA 


WAT 


HTT 

















essential in the interests of the country; 
and a complete -revision of the laws affect- 
ing the other banks is still more necessary, 
for they are now possessed of such enor- 
mous financial resources that in the inter- 
est of the depositors as well as of the share- 
holders, and of the commercial community, 
it is urgently requisite that there should be 
a thorough overhauling of our banking sys- 
tem and a bold introduction of the changes 
requisite. We have already reminded our 
readers of the refusal of the banks to ac- 
cumulate gold reserves even while Germany 
was openly proclaiming that she was pre- 
paring for war. Is any further proof nec- 
essary that the constitution of our banks 
should be thoroughly overhauled? 
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Death of a Distinguished 
English Author and 
Banker 


ENTION is made in the last num- 

ber of the London “Journal of 
the Institute of Bankers” of the recent 
death of Sir R. H. Inglis Palgrave. 
He was born as long ago as 1827, nine 
years before the first of the London 
joint-stock banks was established. Sir 
Inglis came of a family many of whose 
representatives have made their mark. 
His father, Sir Francis Palgrave, born 
a year before the outbreak of the 
French Revolution, was Deputy Keeper 
of the Public Records. His mother was 
the daughter of Mr. Dawson Turner, 
F.R.S., banker of Yarmouth, the ‘son 
of Mr. James Turner, who founded the 
Yarmouth Bank in 1791. Sir Inglis 
was the third of four brothers, of whom 
the eldest, Francis Turner Palgrave, 
at one time Professor of Poetry at Ox- 
ford, is well known as the compiler of 
“The Golden Treasury of Songs and 
Lyrics’; the second son, William, was 
a Jesuit missionary and eastern travel- 
ler, and the youngest, Sir Reginald Pal- 
grave, was Clerk to the House of Com- 
mons and an authority on Parliamen- 
tary procedure. 

Sir Inglis entered the firm of Gur- 
ney & Co., of Great Yarmouth, in 1845, 
and afterwards, on the amalgamation of 
the two banks, became in 1896 a local 
director of Barclays Bank. From 1877 
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to 1883 he was the editor of the “Econ- 
omist,’ and throughout his life his 
connection with banking literature has 
been intimate, especially as editor of 
and contributor to the London “Bank- 
ers’ Magazine.’ His best known book 
is “Bank Rate and the Money Market 
in England, France, Germany, Holland 
and Belgium, 1844-1900,” and _ the 
“Bankers Almanac.” In addition he 
edited the “Dictionary of Political 
Economy.” In 1875 he was _ one 
of the three representatives of the 
English Issuing Country Bankers who 
gave evidence before the House of 
Commons Committee on Banks of Is- 
sue. Sir Inglis was one of the original 
members of the Institute Council when 
the London Institute of Bankers was 
founded in 1879. He was elected a 
vice-president in 1903. In former 
years he took an active part in the dis- 
cussions at the Institute meetings, and 
on several occasions read papers before 
the members, notably on “The Three 
Great Banks of Europe” in 1879, and 
on “The Position of the Gold Coinage” 


in 1884. He was elected a Fellow of 
the Royal Society in 1882. 
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Financial and Economical 
Situation of Belgium 


AS’ a result of an examination into 

the general financial situation in 
Belgium, the Guaranty Trust Company 
of New York has made an interesting 
analysis of the present fiscal status of 
that country which reveals facts of 
great importance to American financial 


and business interests. In a statement 
issued by Albert Breton, vice-president 
in charge of the Foreign Department 
of the Guaranty Trust Company of 
New York, it was said: 

Belgium is full of resources and vitality, 
and ought to be able to rehabilitate itself 
rapidly if it can be supplied with the means 
to do so. 

What Belgium most urgently needs now 
are commercial and industrial credits with 
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which manufacturers could restore their de- 
vastated plants, buy new machinery and 
purchase raw materials. When these cred- 
its are obtained the working population of 
the country will be able to return to their 
occupations and to resume their former ac- 
tivities. 

But until such money is available the 
Belgians may be seriously handicapped and 
forced to endure further hardships, after 
fighting democracy’s battle for four and a 
half long years and suffering every form of 
sacrifice. They cannot wait until the Ger- 
mans are actually made to indemnify them 
in full for the wanton destruction and 
damage inflicted upon them during the war, 
which competent authorities have conserva- 
tively estimated at not less than $6,000,000,- 
000. This sum represents the monetary 
value of the damage done to state and pri- 
vate property, to agriculture, to industry, 
to commerce, and of enforced expenses. 

But, despite the terrific strain which the 
war imposed on Belgium’s finances, they 
have sustained the shock with somewhat 
the same hardihood as the people of the 
country. 

On December 31, 1913, the paper cur- 
rency of Belgium aggregated 1,067,000,000 
francs, or $206,000,000—valuing the Amer- 
ican dollar at 5.18 francs. Five months 
after the declaration of war against Ger- 
many, that is, on December 1, 1914, the 
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paper currency totaled 1,614,000,000 francs, 
or $312,000,000. On November 11, when the 
Armistice was signed, Belgian paper cur- 
rency amounted to 2,600,000,000 francs, or 
$502,000,000. On February 4 last this cur- 
rency aggregated 4,000,000,000 francs, or 
$772,000,000. 

These notes are secured, first, by gold 
currency and bullion to the value of 300,- 
000,000 francs, or $57,900,000; and, second, 
by German banknotes (Reichbank) aggre- 
gating 5,000,000,000 marks, or $1,217,000,- 
000. 

While the ratio between the gold reserve 
and the total amount of notes in circulation 
is only 7.5 per cent., if, in conjunction with 
the gold reserve, the notes of the Reich- 
bank are taken into account, the ratio is 
much above 100 per cent. 

The amount of marks (5,000,000,000) orig- 
inated as follows: 

The subscription to three-year five per 
cent. Treasury notes, in francs, issued since 
the Armistice, seventy-five per cent. of 
which the buyer had the option to pay in 
marks, and the exchange of mark currency 
against Belgian Bank notes have brought 
into the coffers of the Banque Nationale de 
Belgique 3,400,000,000 marks or $820,000,- 
000. In addition, Germany has already 
been obliged to reimburse Belgium for the 
sums of money which it confiscated from 
Belgian banks and private firms. This re- 
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. imbursement has amounted to 1,600,000,000 


marks, or $386,000,000. 

The National Bank has credited all marks 
so received on the basis of 1.25 fraucs per 
1 mark. Therefore, the National Bank has 
now a credit against Germany amounting 
to 5,000,000,000 marks. This credit is guar- 
anteed to the National Bank by the Bel- 
gian Government, which has, in turn, the 
pledge of the German Government to re- 
deem the marks on the same basis of 1.25 
francs for 1 mark. 

The Belgian national debt before the 
war, that is, on December 31, 1913, amount- 
ed to 3,743,027,438 francs, or $728,000,000, 
to which should be added Treasury bonds 
aggregating 534,272,400 francs, or $103,000,- 
000; so that the total debt was then 4,277,- 
299,838 francs, or $826,000,000. Expenses 
during the war amounted to 5,000,000,000 
francs, or $965,000,000, which sum was ad- 
vanced to the Belgian Government by Eng- 
land, to the extent of 2,000,000,000 francs, 
or $386,000,000; by France, 2,000,000,000 
francs, or $386,000,000, and by the United 
States 1,000,000,000 francs, or $193,000,000. 

The Belgian Government ought to receive 
full reparation for the destruction and 
damage inflicted to its railways, railway 
materials, harbors, roads, canals, forests 
and public buildings. 

The Belgian railways, the greater part 
of which belong to the State and formerly 


provided an income in excess of the interest 
charges of the public debt, and represented 
an outlay of nearly 3,000 million francs, 
extended over 4,719 kilometres at the end 
of 1912. There were, besides, secondary 
railways of local interest generally called 
“chemins de fer vicinaux” (rural railways), 
which covered a distance of 4,745 kilo- 
metres. No country in the world possesses 
such a network in proportion to the size 
of the country. In Belgium there are .16 
kilometre of railways per square kilometre 
of territory, while in France there are only 
.07 kilometre, and in Great Britain .12. 
kilometre. 

With regard to population, at the end 
of 1910 Belgium had 7,423,784 inhabitants 
spread over a territory of only 29,451 
square kilometres—which means that in 
1910 there were 257 Belgians for every 
square kilometre of land. This is signifi- 
cant when compared with the ratio of popu- 
lation to area of the great powers. For 
instance, France has seventy-four inhab- 
itants to each square kilometre, and the 
United Kingdom and Ireland have 144. 

In order to live on such a restricted ter- 
ritory the Belgians must devote themselves 
with great intensity to commerce and in- 
dustry. In fact, before the war, Belgium 
occupied fifth place among the great powers 
in the commerce of the world. She sur-, 
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passed countries greater and more popu- 
lated, such as Russia and Italy. 

Living in Belgium before the war was 
50 per cent. cheaper than in the neighbor- 
ing countries, France, Germany and Eng- 
land. And Belgian workers received lower 
wages than those in the countries border- 
ing, which made it possible to procure very 
skillful, high-class workmen in Belgium at 
a very low figure. Cost prices, therefore, 
were low, and Belgium could compete ad- 
vantageously in the markets of the world. 

The income tax and the personal prop- 
erty tax do not exist in Belgium. Before 
the war there was a tax upon land, which 
was calculated upon the renting value of 
the property, but this renting value was 
instituted more than fifty years ago and 
was much lower, of course, than the pres- 
ent renting value. The taxes in Belgium, 
consequently, are very light, which is con- 
ducive to cheap living and a low rate of 
military expenses. The direct taxation in 
Belgium amounts only to fifty francs per 
inhabitant; in England and in France the 
rate is more than double that. 

The past should be a guarantee for the 
future. Belgium has showed herself to be 
chivalrous, industrious, and energetic in the 
past; these same qualities will undoubtedly 
help her to build a new economic structure, 
which may be greater and better than the 
old 
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British Linen Bank 


"THE general court of proprietors of 

the British Linen Bank was held 
at the head office in Edinburgh March 
3, at which time the directors submitted 
to the proprietors a report for the year 
ending January 15 showing that the 
net profits had been £297,872, to which 
was added the balance from the previ- 
ous year, making a total of £379,484. 
Out of this, two semi-annual dividends 
were declared at the rate of sixteen per 
cent. per annum, and £100,000 was 
transferred to reserve fund, leaving 
after the payment of income tax £67,251 
to be carried forward. Including the 
reserve fund and the pension reserve 
fund the undivided profits amount to 
£1,417,251. 

The British Linen Bank was incor- 
porated by royal charter in 1746. Its 
balance-sheet on January 15, 1918, 
showed: deposit receipts and current ac- 
counts, £26,425,025; notes in circula- 
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tion, £3,182,911; total assets, £33,612,- 


401. 
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Colonial Bank Increases 
Capital 


‘THE paid-up capital of the Colonial 

Bank, whose head office is now at 
29 Gracechurch street, London, has 
been increased from £700,000 to £850,- 
000, and in addition the bank has a re- 
serve fund of £325,000. 

This institution has an agency in New 
York under the charge of G. R. Macin- 
tyre. In Canada the agent is the Ca- 
nadian Bank of Commerce. 
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Skandinaviska Kreditaktie- 
bolaget 
HE net earnings of the Skandina- 


viska Kreditaktiebolaget for the 
year 1918 amounted after reduction of 


Paris; Comptoir Nat’! d’Escompte 

Australia: Bank of New South Wales 

Shanghai: Yokohama Specie Bank, Ltd. 

Chicago: Continental & Commercial Nat’! 
Bank 

Japan: Yokohama Specie Bank, Ltd., and 
The Bank of Taiwan, Ltd. 


the value of shares and bonds in the 
possession of the bank, to Kr. 20,494,- 
189.63. To this has to be added the 
balance of Kr. 218,278.98 brought for- 
ward from 1917. 

Having provided for taxes by setting 
apart Kr. 4,800,000, the board of di- 
rectors recommended a dividend of Kr. 
25 per share (17.61 per cent.), requir- 
ing Kr. 13,000,000, and to increase the 
employees’ pension fund by Kr. 300,- 
000, leaving a balance of Kr. 2,612,- 
468.61 to be carried forward to new 
account. 

& 


Commercial Bank of Aus- 
tralia, Limited 


NEt profits of the Commercial 

Bank of Australia, Limited (head 
office, Melbourne), for the half-year 
ended Dec. 31, were £83,765, to which 
was to be added the amount brought 
forward from previous report, making 
a total of £94,251. Out of this divi- 
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States and Norway. 


business transactions. 


dends on the preference shares were 
paid at the rate of four per cent. per 
annum, absorbing £42,347, leaving 
£13,904 to be carried forward. 


& 


Standard Bank of South Africa‘ 


to Increase Capital 


HE Standard Bank of South Africa 
purposes to increase its author- 
ized capital £10,000,000 ($50,000,000). 
The vote will be taken at a special meet- 
ing of the stockholders on April 30. 
W. H. MacIntyre, New York agent 
of the bank, gave out a cable from its 
London office to the effect that the di- 
rectors had recommended to the stock- 
holders at a meeting to be held April 
30 the declaration of a dividend for the 
last half year of fourteen per cent. and 
a bonus of 2 shillings 6 pence a share, 
making the total distribution for 1918 
1614 per cent. 
The directors recommended the writ- 
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ing off of $250,000 on the bank’s prem- 
ises, the adding of $200,000 to the of- 
ficers’ pension fund and $1,000,000 to 
the reserve fund, making the latter item 
$11,000,000, and carrying forward $1,- 
000,000. 

On December 31, 1918, the bank’s 
investments were carried on the books 
at less than market value. The annual 
stockholders’ meeting will be followed 
by a special meeting to consider pro- 
posals for increasing the authorized 
capital to $50,000,000, which will be 
issued as required. 


& 
Bank of New South Wales 


"THE report of this bank for the half- 

year ending November 29, 1918, 
shows net earnings of £273,560, and 
together with the amount brought for- 
ward totaled £303,667. Out of this was 
paid a dividend absorbing £97,621. The 
reserve fund was augmented by £75, 
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Foreign Department 





in connection with the Buenos Aires Branch 
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the World, we offer all facilities for trans- 
acting foreign business promptly, intelli- 
gently, and efficiently. 
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FIRST NATIONAL BANK 


of Boston 
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Resources - 
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000, leaving a balance of £131,046 to 
be carried forward. Paid-up capital is 
now £3,904,860, and the reserve fund 
£2,950,000. 

During the half-year a branch of the 
bank has been opened at Port Kembla 
in New South Wales, bringing the num- 
ber of branches and agencies up to 336. 


& 


Japanese Exports for 1918 


APAN did a two-billion yen business 

in her export trade for 1918. The 
export returns show goods shipped 
abroad to the value of yen 1,962,700,- 
258. This put the balance of trade in 
Japan’s favor by a large margin, near- 
ly 150,000,000 gold dollars. The to- 
tal imports amounted to yen 1,668,- 
138,135. 

War finance and this favorable bal- 
ance of trade have affected the exchange 
situation in Japan, presenting a prob- 





lem for the Government during the 
year. 
& 


Phanor J. Eder Leaves for 
Colombia to Inspect Banks 


AMONG the passengers on board the 

steamship Abangarez, which sailed 
for Barranquilla, Colombia, on March 
19, via. Havana and Kingston, was 
Phanor J. Eder, secretary of the Mer- 
cantile Bank of New York. 

Mr. Eder is an expert on Colombian 
affairs and is the author of the standard 
work on that country. He is making an 
extended tour of Colombia covering a 
period of four or five months for the 
purpose of inspecting the eight branches 
of the Banco Mercantil Americano de 
Colombia, a subsidiary of the Mercan- 
tile Bank of the Americas. Mr. Eder 
was born and brought up in Colombia, 
though of English extraction. He was 
educated in the University of Liege, 
Belgium, in the College of the City of 
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In the Service of Commerce 


American business men are reaching out into world-wide markets. 
Their efforts are being supported and facilitated by the co-operation of 
foremost banks of the country. In this movement for the expansion of 
trade, the National Shawmut Bank of Boston is taking a leading part. 
Its various departments are directed by men trained by years of broad 
business and financial experience. With first-hand knowledge of trade 
conditions at home and abroad, they have made Shawmut Service equal 
to every demand for financing shipments, arranging credits and making 
collections anywhere in the world. Far-visioned, alert to new oppor- 
tunities, they are helping to smooth the ways of international commerce. 
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New York and at Harvard Law School. 
He is also recognized as an expert on 
legal affairs throughout Latin America. 
His personal interests are mainly on 
the western coast of Colombia in the 
region known as the Cauca Valley, be- 
ing president of the Cauca Valley Ag- 
ricultural Company and director and 
treasurer of the Cali Electric Light and 
Power Company. 

Mr. Eder is accompanied on his trip 
by Mrs. Eder and their two children. 

The Banco Mercantil Americano de 
Colombia, the branches of which are 
located at Bogota, Barranquilla, Carta- 
gena, Medellin, Manizales, Girardot, 
Cali and Honda, constitutes the only 
complete chain of banks which reach 
all of the important commercial centers 
of Colombia. Though having been in 
existence but a little over a year, these 
banks have proven of great importance 
not only to the native of Colombia, who 
for the first time has been able to avail 
himself of modern banking methods, but 
to American exporters and importers 


for whom these banks have performed 
many valuable services. 
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Dai-Ichi Ginko, Limited 


HIS institution, formerly the First 
National Bank, and whose head 
office is at Tokyo, Japan, reports net 
profits for the half-year ending Dec. 
31 at yen 2,748,744, which added to. 
the balance brought forward from last. 
account gave a total of yen 3,765,247,, 
employed as follows: 
Yen: 
Bonus for directors, auditors and 
i ME dt anevaneed eee ehens 137,430 
Officers’ pension fund .............. 54,970) 
Added to reserve fund (raising that 
item to yen 14,600,000) 1,300,000) 
Dividends at the rate of twelve 
per cent. per annum on 239,000 
old shares at yen 3.00 per share 
and 215,000 new shares at yen 
2.10 per share 
Leaving balance to be carried for- 
1,104,376 
the 


Besides reserve fund of yen 
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THE MERCANTILE BANK OF INDIA (LIMITED) 
Head Ofice: 15 GRACECHURCH STREET, LONDON, E.C.3. 


BANKERS: Bank of England ; London Joint City and Midland Bank (Limited) 
Branches and Agencies in India, Ceylon, Straits Settlements, China, Japan 
and Mauritius 


The Bank buys and sells Bills of Exchange, issues Letters of Credit and Circular Notes and transacts 
Busi in tion with the East on terms to be had on application. 


On current accounts interest +3 allowed at 2 per cent. per annum on daily balances. 


$7,500,000 
- 3,250,000 
3,000,000 














14,600,000 the bank has a capital of 
yen 22,700,000; its deposits and cur- 
rent account on Dec. 51, 1918, were yen 
330,719,363, and total assets yen 391,- 
416,457. 
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New Foreign Trade Bank 


ORMATION of the Park-Union 

Foreign Banking Corporation, with 
a capital of $2,000,000 and a surplus 
of $250,000, which has for its object 
the promotion of commercial relations 
between the United States and Canada 
with the Far East, has been formally 
announced. 

Principal stockholders of the institu- 
tion are the National Park Bank of 
New York and the Union Bank of Can- 
ada, which are responsible for the or- 
ganization of the corporation. The cor- 
poration was organized under the laws 
of the State of New York. 

Main offices of the institution will be 
in New York, and for the present the 
offices will be in those of the Union 
Bank of Canada’s New York branch; at 
49 Wall street. 

Branches will be opened in San 
Francisco, Seattle and points in the 
Far East. Agencies may later be es- 
tablished in the Orient. It is the inten- 
tion of the institution to promote busi- 
ness relations with all sections of the 
Far East, which will include Japan, 
China and India. 

Establishment of the organization is 
the result of a visit to the Orient dur- 
ing the last year by Gilbert G. Thorne, 





vice-president of the National Park 
Bank of New York, and George Wilson, 
who at that time was the first agent of 
the Union Bank of Canada stationed in 
New York. 

Mr. Thorne and Mr. Wilson spent 
several months in that part of the world 
investigating the commercial and bank- 
ing possibilities. The corporation thus 
establishes an alliance between the 
business and banking interests of the 
United States, Canada and the Orient. 

The corporation is backed by banks 
in the United States and Canada. The 
National Park Bank of New York is the 
New York correspondent of the Union 
Bank of Canada, which has its main 
office in Winnipeg, Manitoba. 

Dr. C. A. Holder has been elected 
president. He was formerly vice-presi- 
dent of G. Amsinck & Co., Inc. W. J. 
Dawson, first agent in New York of the 
Union Bank of Canada, has been elect- 
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ed vice-president, and F. T. Short, of 
the Union Bank of Canada, has been 
named secretary and treasurer. 

The provisional directors elected are 
Stuyvesant Fish, Edward C. Hoyt, Dr. 
Charles A. Holder, F. L. Appleby, Ed- 
win T. Bechtel, Walter H. Merritt, 
Hober Smith, Gilbert G. Thorne, Rich- 
ard A. Williams, W. J. Dawson, Walter 
F. Taylor, J. M. Richardson Lyeth and 
Rush Taggart, Jr. 
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Retaining Our Financial 
Supremacy 


By Joun Bo.ineer, 


Vice-President National Shawmut 
Bank, Boston 


"THE question before us is: Will we’ 


be able to keep our financial su- 
premacy, or will London take it away 
from us? My opinion is that neither 
New York nor London will be supreme. 


No single market will be able to finance ° 


the world’s commerce for many years 
to come. Countries such as Japan, 
China, and Central and South America 
will continue to use dollar credits, 
which they have become used to. The 
English Colonies, including Egypt, 
South Africa, Australia and New Zea- 
land, will always use sterling credits. 
Importers who are at present using 
dollar credits cannot understand that 
the sterling credit would result in high- 
er cost to them than the dollar credit 
in spite of the 314 per cent. discount 
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rate in London and 41% per cent in this 
country. Here is the comparison: 
F Per Cent. 
Sterling credit discount rate 
Commission 14 per cent quarterly, 
equal to 2 per cent. per annum. 2.00 
Premium on sterling exchange 
bought for future delivery to 
meet acceptances about 1.00 


6.50 
: 4.50 
Commission 4 per cent. quarterly 1.00 


5.50 


The difference is one per cent. in fa- 
vor of dollar credits, based on the as- 
sumption that the importer covers his 
commitments immediately by purchas- 
ing sterling exchange, instead of specu- 
lating on the rate. 

A discount rate of 314 per cent. in 
London works, of course, to the advan- 
tage of English importers using bank- 
ers’ credit on London, who probably 
do not pay more than 114 per cent. 
per annum for same. 

A country like Spain, which imports 
a large quantity of our cotton, cannot 
make use of our dollar credits with a 
41% per cent. discount rate, but chooses 
the London market, which is a full 1 
per cent. cheaper for them. 
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Enemy Territory Under 
Allied Control 
[y a circular letter issued under date 


of March 13, the foreign department 
of the Irving National Bank of New 
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THE BANKERS MAGAZINE 


York furnishes information on the per- 
missibility of accepting remittances to 
persons residing in enemy territory 
which is under Allied control, and pub- 
lishes the following opinion from the 
Federal Reserve Board, Division of Ex- 
change: 

Persons residing in enemy territory, but 
which is under Allied control, are not con- 
sidered enemies provided they are not 
agents of any enemy government. If they 
are not such agents, remittances can be 


made to them and the regular declaration 
should be secured in each case. 
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Banking Activity in Italy 
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ROM the monthly circular of the 

Italian Discount and Trust Com- 
pany, New York, it is learned that there 
has been considerable activity among 
the foremost Italian banks in opening 
branches in and near the Redentist ter- 
ritory, as well as in foreign countries. 
As an example, Banca Italiana di 
Sconto, which has its head office in 
Rome, and which has more than eighty- 
five branches throughout the principal 
commercial and industrial centers of 
Italy, has announced the opening of ad- 
ditional branches in Trieste, Trent, and 
Pirano d’Istria, as well as in Belluno, 
Udine, Gioia Tauro and Riposto—all 
in Italy. The same bank has, also, just 
recently established a branch in Con- 
stantinople. Banca Italiana di Sconto, 
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with a capital of $63,000,000 and a re- 
serve of $3,860,000, is the correspond- 
ent of the Italian Discount and Trust 
Company, New York city, of which lat- 
ter institution it is joint proprietor with 
the Guaranty Trust Company of New 
York. The manner in which the large 
financial institutions are blazing the 
trails for manufacturers, exporters, and 
importers is regarded in the best-in- 
formed circles as a positive indication 
of Italy’s coming greatness in the field 
of foreign trading. Through the codr- 
dination of the individual activities of 
four of Italy’s greatest banks—Banca 
Commerciale, Banca Italiana di Sconto, 
Credito Italiano and Banco di Roma— 
the customers of these financial institu- 
tions are assured of more favorable con- 
ditions in the matter of credit advances, 
commissions, current accounts and all 
the other banking facilities which make 
for more successful operation in for- 
eign commerce. All these efforts on the 
part of Italy’s leading financial inter- 
ests cannot help but react favorably 
upon the interests of the large army of 
American importers and exporters now 
engaged in, or contemplating, trade 
with Italy. 


Ww 


Western Banker’s Experience 
Furnishes Inspiration to ~ 
Those Crippled by 
the War 


EPRIVED of his hands and feet at 

the early age of fourteen through 
freezing in a Minnesota blizzard, M. J. 
Dowling, now president of the Olivia 
State Bank, Olivia, Minn., did not lose 
any time in bemoaning his loss, but got 
an education, painted fences, ran a 
roller-skating rink, sold books by sub- 
scription—in fact “did everything and 
anything that would bring in an honest 
dollar.” He gradually rose in the 
world, became a teacher, an editor and 
publisher, went into politics and be- 
came speaker of the House of Repre- 


sentatives in the State Legislature, and 
is now a banker. 

Mr. Dowling is married and has three 
daughters, having lost a son. He says 
he has enjoyed every minute of his life 
after the doctors got through with him 
after the freezing. He drives an auto- 
mobile and wagers that he can ride any 
horse now on a large Wyoming ranch 
where he worked when a boy. 

Mr. Dowling is inclined to think that 
education is made too easy for the boy 
or girl, and fears that the ardent desire 


M. J. DOWLING 
President Olivia State Bank, Olivia, Minnesota 


to help those maimed in the war may 
also tend to diminish effort on the part 
of those to whom the assistance is 
given. On this point he says: 


Now, for a suggestion in this work— 
and if you do not watch out you are go- 
ing to do so many things for the crippled 
soldier that when he gets back home he 
will not feel the need of exercising his 
own muscles or his own faculties. You 
must put him in a position where he has 
to do the work. I know it is good for 
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a man in that condition, because I have 
gone through the mill. There was no one 
to help me in any way, shape or form; 
and while I have said that a man is 
worth $100,000 a year—if he can make 
it honestly—above his neck, and, perhaps 
may not be worth over $1.50 per week 
below, I have not been able to earn that 
much money in one year, I must confess, 
but I am looking forward to reaching 
that point before I pass on; and in the 
meantime when anybody tells you that 
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because a man loses a leg or two of them 
or an arm or both of them he is a crip- 
ple, just refer him to me and I will take 
care of him. 


His own career shows what grit can 
do in overcoming very serious ob- 
stacles, for he has succeeded in busi- 
ness, won prominence in politics, and 
best of all has been happy in his life 
and work. 


Developing an Acceptance Market 
Through the Savings Banks 





By SAMUEL H. BEACH, Chairman Committee on Liquid Invest- 
ments, Savings Bank Section, American Bankers Association 





RANTING the investments of 
{. savings banks are in accordance 
with the restrictions of state 
laws and therefore safe, there are two 
elements which determine the soundness 
of the institution, namely, proportion 
of surplus funds, including guaranty 
fund and profits, and cash availability 
for every case of depositors’ demands. 
The primary consideration of the 
savings bank is the depositor. The 
mechanism of the institution, its man- 
agement, its investments, all converge 
into the depositors. The line of cleav- 
age which separates the savings bank 
from an investment institution is the 
knowledge on the part of depositors 
that the money deposited in the bank 
by them may at all times be available 
in emergencies. It is an insurance 
fund which is intended to establish in- 
dependence on the part of the depositor. 
It is upon the theory that an individual 
knows not at what day or hour adver- 
sity may come. Thus, a protective fund 
against adversity is thereby created. 
Reasoning, therefore, from such 
premises the elements of safety and 


availability are imperatively necessary 
to the correct management of a savings 
institution. The construction of this 
purpose by savings bankers has differed 
in the various states. For example, 
Massachusetts has for a long time main- 
tained in the investments of its savings 
banks a proportion of liquid securities 
which adequately cares for every need. 
In that state “the individuals or cor- 
porations who make it a practice to 
carry large loans with savings banks, 
if they are conservatively and wisely 
managed, often in easy times use their 
commercial banks little or none for bor- 
rowing purposes. They will, however, 
have previously established a line of 
credit with such banks which they may 
call for at any time and when the strin- 
gent period arrives perhaps several of 
the savings banks feel the need of funds 
and ask to have loans paid that are or- 
dinarily renewed at each maturity. 
Then the borrower goes to his regular 
commercial bank knowing that he may 
obtain the credits previously promised 
and so satisfy the call of the savings 
banks. It is the practice of several 
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large Boston savings banks to write this 
clause in their personal security notes; 
‘should a savings bank require the sum 
loaned for the purpose of paying its 
depositors this note shall thereupon 
become due and payable on demand.’ ” 
In New York, however, the savings 
banks have had to depend almost solely 
on their commercial bank depositories 
for available funds, although some of 
them have maintained) an inflow of 
funds from maturing obligations, which 
has left them independent of the com- 
mercial banks. This was all in the 
past. Since 1914, however, the sav- 
ings banks have come to the realiza- 
tion of the essential importance of 
maintaining a certain proportion of 
their funds in readily liquidable 
securities. The introduction. of the 
bankers’ acceptance has placed in the 
hands of the savings banker an appro- 
priate security, with the elements of 
safety and liquidity thoroughly estab- 
lished. 
PERMITTING INVESTMENT 
IN ACCEPTANCES 


LEGISLATION 


A few weeks before the sessions of 
state legislatures opened .a form of 
amendment to investment laws of sev- 
eral states was submitted to represen- 
tatives of the Savings Bank Section in 


those states. To date, as a cunsequence 
of the work of the committee on liquid 
investments, every state in the Union, 
except Pennsylvania and Wisconsin, 
will permit savings banks to invest in 
bankers’ acceptances. There are but 
relatively few states that provide in 
their laws restrictions on investment of 
savings funds. As a result it was only 
necessary for the committee to urge 
the amendment of the laws of those 
states that have such restrictions. 
Maine, New Jersey, Minnesota, Iowa 
and Washington amended the laws to 
permit investment by savings banks in 
acceptances. The amendment suggest- 
ed by the committee as drawn by gen- 
eral counsel Paton was in form an 
amendment to Section 27, Chapter 52 
of the Revised Statutes of Maine by 
adding at the end thereof the follow- 


ing: 
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Eighth. In acceptances of the kind and 
character following: 


a. Bankers’ acceptances and bills of ex- 
change of the kind and maturities 
made eligible by law for rediscount 
with Federal reserve banks, provided 
the same are accepted by a bank or 
trust and banking company incorpo- 
rated under the laws of this state, or 
under the laws of the United States 
and doing business in this state, or a 
member of the Federal Reserve Sys- 
tem wherever located. ; 
Bills of exchange drawn by the seller 
on the purchaser of goods sold 
and accepted by such purchaser of the 
kind and maturities made eligible by 
law for rediscount with Federal Re- 
serve Banks, provided the same. are in- 
dorsed by a trust and banking com- 
pany incorporated under the laws of 
this state (which is a member of the 
Federal Reserve System) or by a na- 
tional bank doing business in this state. 


Not more than twenty per centum of the 
assets of any savings bank shall be invested 
in such acceptances. The aggregate amount 
of the liability of any trust and banking 
company or of any national bank to any 
savings bank, whether as principal or in- 
dorser, for acceptance held by such savings 
banks and deposits made with it shall not 
exceed twenty-five per centum of the paid- 
up capital and surplus of such trust and 
banking company or national bank and not 
more than five per centum of the aggregate 
amount credited to the depositors of any 
savings bank shall be invested in the ac- 
ceptances of or deposited witn a trust and 
banking company or with a national bank of 
which a trustee of such savings bank is a 
director. 


The bill as proposed by the Governor 
of the State of Maine on March 12, 
1919, is entirely in accordance with the 
above except that the limitation of the 
amount to be invested is ten per cent. 
instead of twenty per cent. 

New Jersey amended its laws so as 
to permit one-half of the available fund 
of savings banks, such available fund 
not to exceed ten per cént. of the whole 
amount of deposits with such bank to 
be “temporarily eniployed in the pur- 
chase of notes, drafts, bills of exchange 
or acceptances, which have a maturity 
at the time of purchase of not more 
than three months, exclusive of days of 
grace, and which are of the kind made 
eligible by law for rediscount with Fed- 
eral Reserve Banks * * * and 
that the aggregate amount of the liabil- 
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ity of any such bank or trust company 
to any such savings bank as indorser 
and acceptor shall not exceed ten per 
centum of the paid-up capital and sur- 
plus of such bank or trust company.” 

The statement made at the time the 
bill was presented to the New Jersey 
Legislature sums up in a particularly 
terse way the purpose of the amend- 
ment in that it is to enable savings 
banks to employ temporarily a limited 
portion of their uninvested funds in the 
purchase of commercial paper of the 
nature eligible for rediscount by Fed- 
eral Reserve Banks, when secured by 
the liability as indorser or acceptor of 
a bank or trust company in which the 
savings banks are authorized to deposit 
funds, to the end that. a limited amount 
of the funds of such savings bank, in 
addition to the cash on hand or in de- 
posit, may be kept in liouid and readily 
available form without sacrificing 
proper interest return upon such funds, 
and also that the savings banks of this 
state may not suffer in competition with 
the savings banks of the State of New 
York, which are so authorized. 


Notes, drafts, bills of exchange and ac- 
ceptances which are at present eligible by 
law for rediscount by Federal Reserve 
Banks are: 


1. Notes, drafts and bills of exchange 
issued or drawn for agricultural, in- 
dustrial or commercial purposes, or 
the proceeds of which have been used, 
or are to be used for such purposes, 
including notes, drafts and bills of ex- 
change secured by staple agricultural 
products, or other goods, wares or mer- 
chandise, but not including notes, 
drafts or bills covering merely invest- 
ments, or issued or drawn for the 
purpose of carrying or trading in 
stocks, bonds or other investment se- 
curities, except bonds and notes of 
the Government of the United States. 

. Acceptances growing out of transac- 
tions involving the importation or ex- 
portation of goods; or which grow out 
of transactions involving the domestic 
shipment of goods, provided shipping 
documents conveying or securiug title 
are attached; or which are secured by 
a warehouse receipt, or other such 
document conveying or securing title, 
covering readily marketable staples. 


The Washington State Legislature 
amended the law in conformity with the 


form suggested by the committee on 
liquid investments. 

Iowa and Minnesota both amended 
their laws to permit investment in ac- 
ceptances designating no limit. 

The New Hampshire savings banks 
are permitted to invest in acceptances 
of member banks of the Federal Re- 
serve System “of the kind and matu- 
rities made eligible for rediscount for 
purchase by Federal Reserve Banks or 
in notes of makers whose net assets are 
not less than $250,000, and whose to- 
tal indebtedness does not exceed fifty 
per cent of their quick assets; but not 
exceeding five per cent. of the deposits 
shall be loaned to any one borrower on 
this class of security; and not exceed- 


ing thirty per cent. of the deposits shall 


be invested under the provisions of this 
paragraph.” 

Vermont law permits investment by 
savings banks in acceptances “‘pased on 
exports, imports or domestic commer- 
cial transactions when the accepting 
bank is one that the law permits an 
account with and when such accept- 
ances are drawn for not longer than 
ninety days.” 

Massachusetts law permits “not more 
than ten per cent. of the deposits and 
of the income derived therefrom to be 
invested by .any savings bank in bank- 
ers’ acceptances or bills of exchange, nor 
shall any savings banks invest in the 
acceptances and bills of exchange eligi- 
ble by law for rediscount with Federal 
Reserve Banks of any one accepting 
bank or trust company to an amount 
in excess of five per cent. of its de- 
posits, and of the income derived there- 
from. The aggregate amount of bank- 
ers’ acceptances and bills of exchange 
of any bank, banking association, or 
trust company held by any savings 
bank shall not exceed twenty-five per 
cent. of the paid-up capital and sur- 
plus of such banking, etc.” 

Connecticut has amended its laws to 
permit three per cent. of deposits being 
invested in bank acceptances and three 
per cent. of its deposits to be invested 
in trade acceptances indorsed by a 
bank. 

The existing law in Rhode Island is 
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more liberal in the matter of investment 
and bills of exchange and acceptances. 
The law of that state relating to loans 
contains the words: ‘“‘and other person- 
al securities,” which is a fairly wide 
“blanket.” The limit in this class is 
one-third of their deposits and the lim- 
it to any one credit is two per cent. of 
the deposit account, which is further 
than any large bank would go. By a 
process of reference to several sections 
of the law a bank in Rhode Island 
could invest in such class of securities 
more than the one-third; in fact, nearly 
three-fourths, which with the liberty of 
taking short term notes of railroad and 
public utility corporations makes _ it 
possible to confine their investments to 
liquid or nearly liquid securities. How- 
ever, such a situation is not taken ad- 
vantage of, for mortgages and corpora- 
tion bonds comprise a large part of the 
investments of Rhode Island savings 
banks. 

W. P. Goodwin, treasurer of the Peo- 
ples Savings Bank of Providence, R. I., 
in this connection stated in a letter to 
the writer: “One must not become ob- 
sessed with the idea of liquidity of sav- 
ings banks, but the intractability of an 
undue proportion of not readily liquid- 
able securities should always be guard- 
ed against. From my own investiga- 
tions of the subject I am clear in my 
judgment that a ‘run’ will spend itself 
by the time twelve per cent. of the de- 
posit line is drawn, and usually ten 
per cent. is the limit. In our own ex- 
perience, the runs which we have met 


and taken care of have stopped before 
the ten per cent. proportion has been 
reached. While we go largely beyond 
the requirements to meet a ten per cent. 
run, I do not think there is any real 
need of it, but feel that it is wise to 
have fully one-third of the assets (in- 
stead of the deposits) in closely liquid- 
able form so as to easily take care of 
any extraordinary calls for cash simply 
by refraining from discounting paper 
for a few days.” 

The New York law is in the form 
suggested by the State of Maine as 
quoted above. 

California law permits a savings 
bank’s investment in bankers’ accept- 
ances to five per cent. of deposits. 

Michigan, Indiana, Ohio, Iowa and 
Maryland by their general laws may be 
construed to permit savings funds to be 
invested in bankers’ acceptances. 

Thus Pennsylvania is the only state 
that will not permit savings funds to be 
invested in acceptances. There are a 
few mutual savings banks in the State 
of Wisconsin which are not allowed to 
invest in bankers’ acceptances, but all 
stock institutions are so permitted. 

After the period for supplying tem- 
porary funds to the Government, the 
savings banks undoubtedly will enter 
the field of investment in bankers’ ac- 
ceptances to a large degree. The ap- 
preciation on the part of savings bank- 
ers is quite general of the value of the 
bankers’ acceptances as a liquid security 
and as an adequate income producer. 
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The Citizens National Bank of New York, 320 Broadway 


The Citizens National Bank 
of New York 





HE recent growth of the Citizens each year to the Comptroller of the 
National Bank of New York is Currency covering the period 1914 to 
shown by the following tabule- 1918. The table also shows the amount 

tion taken from reports at the end of paid annually in dividends: 


Surplus and Annual 

Date Capital Undivided Dividends Deposits Total 

Profits Paid Resources 
ee $2,550,000 $2,133,198 $204,000 $25,718,193 $32,457,388 
31, 1915 2,550,000 2,250,280 204,000 29,907,656 36,931,721 
a 2,550,000 2,462,118 204,000 30,786,482 37,997,623 
31, 1917 ....... 2,550,000 2,667,212 293,250 36,215,179 46,379,510 
le BOE nssceve 2,550,000 3,097,956 306,000 43,056,155 52,212,836 
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Office of the President 


Main Banking Room and partial view of Officers’ Quarters 
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Office of the Vice-President 


This growth indicates the progressive 
character of the bank’s management and 
its adaptability to meet the constantly 
growing demands of business. 

Edwin S. Schenck, president, has been 
officially connected with banking since 
1892, at which time he became assistant 
cashier of the Hamilton Bank of New 
York, advancing later to the presidency, 
which office he was holding in 1901 
when he was elected vice-president of 
the National Citizens Bank, of which 
he became president a year later. Mr. 
Schenck has proved himself a capable 
executive, as is most effectually shown 
by the steady rise of the bank to its 
present size and position among the 
financial institutions of the country. 

Garrard Comly, vice-president, came 
to the bank in 1913, following the con- 
solidation of the National Shawmut 
Bank with the Eliot National Bank of 
Boston—he having been vice-president 
of the latter prior to coming to New 
York. He is a graduate of Yale Uni- 
versity, class of 1893. During the past 


year Major Comly has been in the mili- 
tary service and served in France as a 
member of the General Staff. He re- 
turned to his bank duties in December. 

The Citizens Bank was originally es- 
tablished in 1851 and has had but six 
presidents in the sixty-eight years of 
its existence. Their names and terms 
of office follow: 


1851-1862 
1862-1865 
1865-1882 
1882-1899 
1899-1902 


Jay Jarvis 

David Burtnett 
S. R. Comstock 
W. H. Oakley 
Ewald Fleitmann 
Edwin S. Schenck 


The bank has a clear record in the 
continuous payment of dividends since 
its organization nearly seventy years 
ago, and has always confined its opera- 
tions to commercial banking, being par- 
ticularly identified with merchants and 
manufacturers in textile lines. 

A complete list of the officers and di- 
rectors of the bank follows: 
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Main Lobby 





Officers’ Quarters 
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Credit and Foreign Exchange Departments 


President, Edwin S. Schenck; vice- 
president, Garrard Comly; cashier, 
Albion K. Chapman; assistant cashiers, 
Jesse M. Smith, James McAllister, Wil- 
liam M. Haines, Clifford R. Dunham; 
manager Foreign Department, Robert 
B. Raymond. 

Directors: Charles L. Bernheimer, 
president Bear Mill Mfg. Co., convert- 
ers of cotton goods; Henry A. Caesar, 


Conference Room 


H. A. Caesar & Co., commission mer- 
chants and mercantile bankers; How- 
ard F. Clark, Burton Brothers & Co., 
converters of cotton goods; Garrard 
Comly, vice-president ; Ralph L. Cutter, 
Smith, Hogg & Co., commission cotton 
goods; Otto L. Dommerich, L. F. Dom- 
merich & Co.; Frederic W. Elliott, New 
York City; John A. Garver, Shearman 
& Sterling, attorneys; William S. Gray, 


Securities and Trust Department 
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Directors’ Room 


president William S. Gray & Co., chem- 
icals; Robert B. Hirsch, William Open- 
hym & Sons, commission merchants; 
Darwin P. Kingsley, president New 
York Life Insurance Co.; Walton P. 
Kingsley, New York Life Insurance 
Co.; William Fellowes Morgan, chair- 
man board of directors, Merchants’ 
Refrigerating Co.; Charles Allen Munn, 
president Munn & Co., publishers Sci- 


Main Banking Room, looking toward offices 
of President and Vice-President 


entific American; Frank Presbrey, presi- 
dent Frank Presbrey Co., advertising; 
Edwin S. Schenck, president. 
Together they constitute a manage- 
ment which has kept the Citizens Na- 
tional Bank well abreast of the demands 
of the times, maintaining a high repu- 
tation for strength, and establishing a 
record as one of the notably success- 
ful commercial banks of New York. 


Another section of main banking room 
showing Tellers’ Cages 
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Tacoma Branch of the Bank of 
California, N. A. 





Y its recent absorption of the 
business of the Fidelity Trust 
Company, the Tacoma branch of 

the Bank of California, N. A., greatly 
adds to its ability to render banking 
service in that part of the Pacific 
Northwest. It gets the use of banking 
premises in the Fidelity Building, which 
will afford much-needed space for grow- 
ing business. 

This consolidation is in line with the 
recent tendency to unite banking re- 
sources for the purpose of conferring 
greater power in the handling of large 
loans, such as the increased dimensions 
of modern industry and trade demand. 
It is also true, as a rule, that a bank’s 
strength gains through the absorption 
of the accounts of other banks. 


SKETCH OF THE ABSORBED INSTITUTION 


The Fidelity Trust Company was one 
of Tacoma’s oldest and largest finan- 
cial institutions, with capital, surplus 
and profits of nearly $1,000,000, and 
deposits of more than $7,000,000. It 


was organized in 1889 by John S. Ba- 


ker and associates and for thirty years 
was an important factor in the upbuild- 
ing of the city. It has numbered on its 
board of trustees many of Tacoma’s 
most distinguished and influential citi- 
zens. 

Its first president was Thomas B. 
Wallace, who was succeeded by the late 
Col. C. W. Griggs, who remained as 
president of the bank up to January, 
1901, when John S. Baker purchased 
the control and was elected president. 
Mr. Baker was a stockholder and trus- 
tee, and either vice-president or presi- 
dent continuously since the company’s 
organization. 

In March, 1902, Arthur G. Prichard, 
then assistant cashier of the Pacific Na- 
tional Bank of Tacoma city, was elect- 
ed cashier of the Fidelity Trust Com- 


pany and the management remained as 
then constituted up to the time of the 
recent merger. The bank has had a 
steady and continuous growth, its de- 
posits keeping pace with the growth of 
the city. By a coincidence the deposits 
of the Fidelity Trust Company were 
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New Location of the Bank of California, N. A., 
Tacoma, Washington 


the largest in its history at the time of 
the consolidation. 

The Fidelity Trust Company was one 
of five among a total of twenty-two 
banks in Tacoma which weathered the 
storms of the panic of 1892-1893. It 
is the proud record of the bank and its 
retiring officers that not a depositor 
then or at any subsequent time ever lost 
a dollar through his connections with 
the institution. They feel equal satis- 


481 





THE BANKERS MAGAZINE 


Photo by James & Merrehew 


S. M. JACKSON 
Manager 


faction that the business is passing to 
an institution which can claim a similar 
record. 


THE BANK OF CALIFORNIA 


On account of its size, long existence, 
and the unique service it has rendered 
in the development of the Pacific Coast, 
the Bank of California National Asso- 
ciation, whose head office is at San 
Francisco, ranks among the leading 
banks of the United States. It was es- 
tablished in 1864. In Sacramento were 
several bankers, the most successful be- 
ing Darius Ogden Mills, a merchant 
from Buffalo, N. Y., who had added 
banking to his general business. In 
1850 he opened a private bank in San 
Francisco. In the early part of 1864, 
realizing the need of greater facilities 
for commercial banking in San Fran- 
cisco, he undertook the organization of 
an institution that would fill this need. 
In June of that year he and his asso- 
ciates founded the Bank of California, 


absorbing the banking firms of Dono- 
hue, Ralston & Co. of San Francisco, 
and Eugene Kelley & Co. of New York. 
D. O. Mills, whose name is interwoven 
with the history of the great develop- 
ment of the City of San Francisco and 
the State of California, who later be- 
came a world-renowned financier and 
philanthropist, was the first president. 
The Bank of California commenced ac- 
tive operation with a capital of $2,- 
000,000 fully paid up .in gold coin. 
That such a sum should have been sub- 
scribed to finance a bank when the 
country was torn asunder by the Civil 
War is a tribute to the confidence the 
leading men of California had in the 
judgment and foresight of D. O. Mills. 
The growth and financial strength at- 
tained by the bank stand as a monu- 
ment to the indomitable spirit of the 
founder and the men associated with 
him. 

In February, 1905, the Bank of Cali- 
fornia purchased the business of the 
London and San Francisco Bank, Ltd., 
and thus acquired branches at Portland, 
Ore., and Tacoma and Seattle. In 1912 
it organized as a national association 
and has today the largest capital and 
surplus of any financial institution west 


of Chicago. 
BRANCH AT TACOMA 


The Tacoma Branch of the Bank of 
California was purchased from the 
London and San Francisco Bank in 
1911. The London and San Francisco 
Bank had been established at Tacoma 
in 1890 by Samuel M. Jackson, who 
continued as manager of the bank under 
its new ownership and who now again 
passes to wider financial control in the 
city. 

As the Bank of California in Tacoma 
had deposits of $7,713,458.34, the com- 
bining of the businesses of the two in- 
stitutions gives it deposits of $15,000,- 
000. The Bank of California National 
Association has combined capital, sur- 
plus and undivided profits of $17,075,- 
675.29, all of which stands as a guar- 
antee for the depositors of each branch, 
besides placing the institution in a very 
favorable position when called on to 
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G. H. RALEIGH 
Assistant Manager 


make joans of greater magnitude than a 
bank of smaller size could handle. 


THE MANAGEMENT 


It is the opinion of those officially as- 
sociated heretofore with the Fidelity 
Trust Company that in merging their 
institution with the Bank of California 
they have assured the wisest and safest 
management possible while at the same 
time providing for better banking serv- 
ice to the community. This opinion 
is strongly reinforced by the character 
and experience of the manager of the 
Tacoma Branch of the Bank of Califor- 
nia, Samuel M. Jackson. 

Mr. Jackson located at Tacoma in 
1890, having come from San Francisco 
to establish a branch of the London and 
San Francisco Bank. The bank had a 
modest beginning in a storeroom of the 
Mason Block on A street. It grew as 
Tacoma grew until in 1911 the Bank of 
California, with a vision of the future 
of the Northwest, bought the bank. 


H. V. HOWARD 
Assistant Manager 


The bank under its new name and same 
management continued its progress un- 
til on December 31, 1918, it had de- 
posits of -$7,713,458.34. Mr. Jackson 
has won the confidence of the officers of 
the huge banking associations he rep- 
resents by steadily building up in Ta- 
coma during twenty-nine years of man- 
agement a banking business which in- 
cludes among its clients some of the 
largest and most progressive businesses 
of the city. In addition hundreds of 
lesser concerns and citizens in private 
capacity know him as a banker whose 
judgment, fairness and desire to assist 
can always be counted upon. 

Of activities outside of strict bank- 
ing lines, the largest undertaking of 
Mr. Jackson has been in connection 
with the Tacoma General Hospital, 
which he was largely instrumental in 
constructing: 

G. H. Raleigh, assistant manager of 
the Bank of California, N. A., Tacoma, 
has been with the bank since 1893, 
starting in as a messenger for the old 
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Part of the flowers sent in by customers on the first day of business in the new location, after merger of 
banks was completed 


London and San Francisco Bank, Lim- 
ited, working his way step by step 
through all of the various departments, 
and he was elected assistant manager of 
the Tacoma branch in March, 1916. 
Mr. Raleigh has lived in Tacoma since 


1891, and has seen the city grow from , 


a western village to the thriving city 
it is to-day; he has been prominent for 
many years in civic affairs, having been 
treasurer and trustee of the Tacoma 
Commercial Club and Chamber of Com- 
merce for four years and an active 
member in the works of that organiza- 
tion. He has always taken a keen in- 
terest in athletics, is an ardent devotee 
of golf, and captain of Company F, 3d 
Washington Federalized National 
Guard. 

H. V. Alward, assistant manager, was 
born in New Brunswick, Canada, in 
1880. After graduating from the Pro- 
vincial Normal School, and serving as 
a public school teacher for more than 
a year, he entered the Sussex branch of 
the Bank of Nova Scotia as mesesnger. 


Two years were spent in this office, 
during which time the various clerical 
positions were filled in succession. In 
1901 he removed to Missoula, Mont., 
taking a position in the First National 
Bank of that place. He remained with 
this institution over five years, advanc- 
ing by various stages to the position of 
paying-teller. In July, 1906, he re- 
signed and removed to New York for 
the purpose of attending the School of 
Commerce, Accounts and Finance of 
New York University. He spent near- 
ly two years in New York with the 
Seaboard National Bank, at the same 
time attending the evening sessions of 
the University. In January, 1908, he 
was offered and accepted the position 
of cashier of the First National Bank, 
Kalispell, Mont. He remained in this 
position for seven years, during the 
greater part of the time being the ac- 
tive executive of the institution. In 
January, 1915, he removed to Great 
Falls, Mont., taking the position of 
cashier of the Commercial National 
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Bank of Great Falls. After a year 
spent in this place he came to Tacoma 
as vice-president and cashier of the Fi- 
delity Trust Company, which position 
he occupied at the time of the consoli- 
dation. He is a graduate of the Amer- 
can Institute of Banking, and has also 
taken a post-graduate course, receiving 
the associate certificate. He is a past 
Master of Masons, Montana Jurisdic- 
tion, and a member of the Union, Ta- 
coma Country and Golf, University and 
Elk Clubs. 

The Bank of California will retain in 
its employ the forty-six employees of 
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the Fidelity Trust Company in addition 
It will 
besides save their old places for five 
men of the Bank of California still in 
service and still being carried on the 
payroll, and take back the men of the 
Fidelity Trust Company similarly situ- 
ated. 

With the management as above out- 
lined, a larger staff, more commodious 
banking quarters, and the greater re- 
sources now under control, the Bank of 
California is better than ever prepared 
to afford adequate banking service. 


to its own force of twenty-nine. 


Book Reviews 





INVEN- 
R. M. 
Price, $1.50, 


PATENTING AND PROMOTING 
tions. By M. H. Avram. 
McBride & Co., N. Y. 
plus postage 
A complete, practical discussion of 

the entire question of commercial pat- 

ents. 

Shows how to find out whether or not 
an invention is patentable, how to se- 
cure patents, how to protect and pro- 
mote them. 

The subject of foreign patents is ana- 
lyzed briefly but accurately. 

Wd 

INDIVIDUAL AND Corporation Mort- 
GacEs. By William Lilly. Invest- 
ment Bankers Association of Amer- 
ica. Price, $1.00. 

Here is given to laymen a brief, clear 
statement of the law of mortgages, in- 
cluding corporation mortgages for bond 
issues. 

Though not complex in form the ma- 
terial is not superficial, but presents 
fundamental matters and the substance 
of the law. 

The book will be useful to all classes 


5 


of laymen interested in mortgages, 
whether as borrowers or lenders or as 
students of business. 


We 
Everypay Law. By F. H. Bacon. R. 


M. McBride & Co., New York. ! ‘rice, 
$1.00. 


A brief and convenient handbook on 
legal procedure explaining the element- 
ary principles of law. 

Defines many legal terms, discusses 
laws governing ordinary business trans- 
actions and those regarding inheritance, 
wills, dowries, ete. 

The alphabetical arrangement of the 
subjects and extensive index of sub-top- 
ics make it an invaluable ready refer- 


ence, 
a 


Lirtte Crews. By William E. Hing- 
ston. Howlett Company, Boston. 
Price, $1.00. 

Bankcrs will find this collection of 
short detective stories particularly in- 
structive and informing. 

Each case cited is founded on fact 
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and cleverly sets forth the importance 
of the handwriting expert. 

As a mine of unusual information, it 
makes interesting reading in showing 
how crime may be rectified by detecting 
small discrepancies. 


Tue Instructor: Tue MAN AnD THE 
Jos. By Charles R. Allen. J. B. 
Lippincott Co., Philadelphia. Price, 
$1.50. 


Training unskilled labor is a process 
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going on in every industry, but its im- 
portance has not been sufficiently recog- 
nized. 

Here is a book to remedy this: a 
practical guide to efficient handling of 
new men by managers and in‘tructors, 
interested in cutting overhead costs and 
labor turnover. 

The methods are a demonstrated suc- 
cess and the results can be Juplicated 
in any shop—lessened cost wroduction, 
increased output, and good ‘ieeling be- 
tween management and men. 


A Foreign Banker’s Views of the 
Present Situation 





By J. W. BEAUMONT PEASE, Deputy Chairman Lloyds Bank, 
Limited, London 





“T'HE year 1918 will ever be memo- 

rable in the history of the world. 
it saw the conclusion of hostilities in 
the greatest war of all time. This tri- 
umphant result of the unparalleled ef- 
forts of the Allies is the one outstand- 
ing feature beyond all others. We are 
too close to it all to see it in detail 
or in any true perspective, but this 
much I think we can say, that the 
clearer-visioned historian of the future 
will never find a time when this country 
was so single-hearted in any enterprise, 
or when it was so determined to throw 
everything into the scale, counting noth- 
ing as lost, and regretting no’ sacrifice 
if, by so doing, the desired end could 
be attained. Never was there a unan- 
imity so apparent or a strength of pur- 
pose so determined. Men, women and 
children, in the spirit almost of a cru- 
sade, worked together for a common 
cause, content to sacrifice their own 
life and health, pleasure and comfort, 
wealth and labor, if these blessings 
might be thereby preserved to the state. 
I believe that with few exceptions, re- 


markable only for their scarcity, this 
was the prevailing impulse throughout 
the country, and I feel confident the 
verdict of the future will be that never 
was England greater or her people 
more deserving of their heritage. 

DISTURBING QUESTIONS AT HOME 

How is the curtain ringing down on 
this proud spectacle? Men are begin- 
ning to ask themselves whether, having 
finished hostilities abroad, we are going 
to commence them at home. Whether, 
after rising to certain heights of patriot- 
ism, we are going to relax into the lower 
levels of ancient sectional selfishness. 
Whether the high inspiration and com- 
mon purpose of the past are to be for- 
gotten in a period of lower ideals and 
selfish strife. 

These are disturbing questions, but | 
am not a pessimist in these matters. 
Doubtless there are disquieting signs, 
feverish symptoms, and appearances of 
unhealthy sores in our body corporate. 
but I fancy they will be amenable to 
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treatment. As in other diseases, more 
light and more air are what we want. 
1 hold the proud opinion that we are 
not going to be spoilt by success. We 
are the same people that we were four 
years ago. Give us as clear an issue 
as we had in 1914, and we will follow 
as one man in like manner as we did 
then. Show us as indisputably where 
right lies, and we will defend the right 
as we defended it when called upon be- 
fore. If we in every class fought for 
justice in 1914, victory shall not pre- 
vent us from continuing the same fight 
in other fields in 1919. If liberty was 
so dear a name to us four years ago, 
we shall not cast it away now, having 
spent so great a wealth to attain it. I 
do not believe that the old spirit is dead 
or that the capacity for sacrifice has 
gone, but we want to know the rights 
and wrongs of the case. 


MORE LIGHT AND AIR WANTED 


Demands amongst the workers, ac- 
companied by strikes and some violence, 


are springing up in every direction. I 


do not altogether wonder at it. It is 
partly due to a natural reaction after 
the tension of the last four years has 
been removed. It is partly due to a 
belief that men have only to ask with 
sufficient determination to get whatever 
they demand—a belief largely justified 
by what has taken place in the past. 
It may be due to real grievances and 
a legitimate desire to have them reme- 
died. Perhaps to a certain extent it 
may be due to an ignorant belief that 
the resources of the State or of com- 
merce are inexhaustible, or there may 
be some sinister element in the fermen- 
tation that is manifest at present. But 
my point is that, whatever is the cause 
of the trouble, light and air will go a 
long way to cure it. I believe, on the 
whole, we are a reasonable people, 
taken as individuals. I am certain that 
we are. If the workmen are asking for 
something that is reasonable, and some- 
thing that it is possible to give, the peo- 
ple of this country will support them 
in their demands. If, on the other 
hand, it can be shown that they are ask- 
ing, ignorantly may be, for something 


more than there actually is to give, or 
still more, if they are consciously mak- 
ing impossible demands with no expec- 
tation of obtaining them, but in the hope 
of creating a situation of confusion, 
anarchy, and bloodshed, as exists, for 
instance, in unhappy Russia, then the 
country will be ever more emphatic in 
its verdict. After all, the country con- 
sists of the general community, and it 
is the general community which chiefly 
suffers from these disturbances, and 
which has the final decision in regard 
to them. In any country which pro- 
fesses to aim at a government of the 
people, for the people, by the people, 
it is the welfare of the.people as a 
whole which must be considered, and 
not that of any one section; but it is 
equally in the interests of the people 
as a whole that no section should be 
treated unjustly. My contention is 
that, to enable the people to form a 
right judgment, and to see that both 
they and the different classes of which 
they are themselves composed obtain 
justice, full knowledge of the facts is 
necessary. This is essential in the case 
of any individual dispute. But some- 
thing more general is required, some 
knowledge of the principles of political 
economy and of the laws by which it 
is governed. No progress is gained, for 
instance, by proposing the nationaliza- 
tion of an industry as a cure for its 
difficulties if the transgression of fun- 
damental economic laws is to be con- 
tinued under the new regime. As the 
chairman has already pointed out, a 
State, a company, and an individual are 
all governed by similar economic laws, 
and it is highly important that we 
should be able to apply our own per- 
sonal knowledge and experience in these 
matters to the larger economics affect- 
ing the State. If we do so, we will see 
how essential it is at the present time 
that the production of the country 
should be increased in order that it may 
pay for its requirements and for all that 
it has borrowed. 


CO-OPERATION OF EMPLOYERS AND 
EMPLOYED 


For all these reasons, in order to cure 
our ills, I ask for more light and air 
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from every quarter. The press is help- 
ful in giving publicity to grievances 
and weighing arguments. There are so- 
cieties in existence whose object it is 
to bring employers and employed to- 
gether for the round-table discussion of 
matters concerning them both. The 
practice is adopted in many companies. 
There are arrangements for lectures 
and public discussion on economic sub- 
jects, and associations for the better 
education of the people in these ques- 
tions, but I feel that more could be done 
in all these directions, and that authori- 
tative statements might in addition 
often be made most helpfully by the 
Treasury or the Board of Trade on eco- 
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nomic and commercial questions appro- 
priate to the needs of the hour. As | 
have stated, I still hold most of the 
high hopes raised by the inspiration and 
emotions of the war, and I believe there 
is a genuine desire on all sides and in 
all classes that the fruits of victory, 
gathered at so immense a cost, shall not 
be wasted, but it will require all our 
sanity, all our forbearance, much of the 
old sacrifice, and an earnest endeavor 


‘all round if our hopes are to be ful- 


filled. I would beg of one and all that, 
wherever and in whatever class these 
qualities are found to be absent, there 
your support should be withheld. 


Equitable Trust Company’s Digest of 
Railroad Plans 





HE Equitable Trust Company of 

New York has prepared an inter- 
esting digest of the salient points of 
seven of the most important of the num- 
berless plans proposed for the owner- 
ship and operation of railroads, of which 
the following is the summary: 


In the first place, we find that government 
ownership is almost altogether without sup- 
port, except from the railroad brotherhoods 
as represented by their counsel, Mr. Glenn 
E. Plumb. The predominance of opinion 
is for private control under restrictions, de- 
signed to promote better, more efficient serv- 
ice than was possible under the old system. 
The extension of government control to the 
five-year period proposed by ex-Director- 
General McAdoo likewise meets with little 
favor. In opposition thereto, it is argued 
that it would merely postpone the date of 
determining a problem which must come up 
for solution sooner or later; that it would 
tend to make the return of the roads to 
their owners more difficult; that it would 
place them in such heavy debt to the gov- 
ernment that liquidation or refunding would 
be practically impossible, and that there 
is nothing in the railway problem which 
cannot be solved in twenty-one months as 
well as in sixty. 


There is substantial unanimity that merg- 
ers should be permitted when in the interest 
of the public, and that the issuance of se- 
curities should. be subject to Federal con- 
trol. The latter subject is closely related 
to the question of government guarantee 
of capital, for if the government is to un- 
dertake the assuring to the roads of a speci- 
fied minimum return, it is only logical that 
it should have something to say as te the 
creation of new securities, and accompany- 
ing new capital investment. The plans of 
the Association of Railway Security Own- 
ers, of Paul Warburg, and of Director-Gen- 
eral Hines, all contain provisions for such 
guarantee. The railway executives do not 
suggest anything quite so specific, but insist 
that rates shall be adequate as well as 
reasonable. 

The rate question, which is perhaps the 
most difficult of all to determine, is variously 
approached. There is a tendency to con- 
centrate the rate-making power in Federal 
authority without, however, entirely destroy- 
ing the power of the state commissions. 
This is in line with the sensible policy of 
eliminating, so far as possible, the conflicts 
which are inevitable where there is dual 
authority, or where the Federal authority 
may be hampered and its orders nullified, 
by state action. There is, moreover, a senti- 
ment in favor of an attempt to arrive at 
some precise figure which will represent 
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equitable compensation to the security hold- 
ers. Several of the plans contain sugges- 
tions for profit sharing with labor, with the 
government, or with both, in case profits 
shall exceed this figure. Here we have the 
community of interest idea, which has re- 
ceived widespread application in industry, 
proposed for a new fieid—transportation. 
The justice and economic soundness of its 
adoption will scarcely be questioned, though 
there will doubtless be conflicting ideas to 
be reconciled in working out precise details. 
From the standpoint of the security holders, 
the important features of a guaranteed min- 
imum return, together with a division of 
profits above a maximum, means at the 
same time the elimination of uncertainty as 
the possibility of reduction of one’s income 
helow a certain feature, and the loss of op- 
portunity for very marked appreciation. 

In other words, it would greatly stabilize 
railway securities and minimize their specu- 
lative features. 

The views in connection with methods of 
financing the roads are not at all in agree- 
ment. Particularly interesting is the novel 
proposal of Mr. Morawetz, who advocates 
the refunding of all existing securities by 
means of a fixed and continuing proportion 


of debentures and bonds. 7: °3s would ap- 
parently give the debenture: + high invest- 
ment standing, and would :‘.:1 leave the 
stock sufficient equity, toge':cr with the 
minimum guarantee of $2.50 per share by 
the government, to assure it of an invest- 
ment character only moderately tinged with 
speculation. 

The successful features of governmert 
operation are not to be lost with the re- 
turn of the roads to private control, if the 
ideas ef several of the authors of the vari- 
ous railway plans are carried out. The joint 
use of terminals, the elimination of com- 
petitive features which yield no additional 
public service, such as separate ticket offices, 
almost identical passenger train schedules, 
etc., may be eliminated in the interest of 
economy. 

Some thought has also been given to 
methods of settling wage disputes. Three 
of the plans quoted aim to set up perma- 
nent organizations for the handling of these 
questions. Presumably a regular line of pro- 
cedure for obtaining hearings and appeals 
would be instituted. If found workable, 
this would provide the machinery for proper 
consideration of, and decisions upon, this 
very vital matter. 
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Bank Advertising Exchange 


Those listed herewith are willing to exchange booklets, folders and other advertis- 
ing matter issued by them. Subscribers can get on this list free of charge 





Watch for New Names and Other Changes 





A 
Adams, F. R., Will County National Bank, 
Joliet, Ill. 
American National Bank, Pendleton, Oregon. 
American Savings Bank, Springfield, o. 
a D., c/o Central Trust Co., San Antonio, 
ex. 


B 
Bader, A. F., assistant cashier, Old State Na- 
tional Bank, Evansville, Ind. 
Bailey, C. W., cashier, First National Bank of 
Clarksville, gy Tenn. 
Bankers Magazine, The, New York. 
Bauder, Ray E., manager new business depart- 
ment, National City Bank, Chicago, IIl. 
Baugher, E. M., president, The Home Building 
Association Co., Newar k, O. 

Bennett, H. D., assistant cashier, Capital Na- 
tional Bank, Lansing, Mich. 

Bize, L. A., president Citizens Bank and Trust 


Cue cashier, First National Bank, 
Collinsville, Okla. 

Branham, D. R., director publicity, Hellman 
Commercial Trust and Savings Bank, 
Angeles, Cal. 

Brooks, T. J., vice-president, The Guaranty 
Trust and Savings Bank, Jacksonville, Fila. 

Brown, R. A., assistant cashier, Citizens Na- 
tional Bank, Raleigh, N. C. 

Bunch, F, B., cashier, Merchants and Farmers 
Bank, Statesville, N. C. 

Burton, E. C., vice-president, Penn National 
Bank, Chester, Pa. 


Cc 

Conhaim, Herbert J., publicity manager, Fort 
Dearborn National Bank, Chicago, IIl. 

Cox, Ray, cashier, American Savings Bank, 
Springfield, Mo. 

Crowson, M. Clarence, cashier, Home Banking 
Co., Migh Point, N. C. 

Culbreth, Eugene E., Commercial National 
Bank, Raleigh, N. C. 


D 
Dayton, T. S., publicity manager, Guaranty 
Trust Co., New York City. 
Deily, H. E., Tradesmen’s National Bank, Phila- 
delphia, Pa. 
Dysart, W. R., assistant cashier, First Nationa) 
Bank, Ripon, Wis. 


E 
Eberspacher, J. C., assistant cashier, First Na- 
tional Bank, Shelbyville, Ill. 
Ekirch, A. A., secretary, North Side Savings 
Bank, New York City. 
Ellsworth, F. W., vice- president, Hibernia Bank 
& Trust Co., New Orleans, La. 


F 


Finch, E. W., assistant cashier, Birmingham 
Trust and Savings Co., Birmingham, Ala. 


G 


Germo, Eleanor, manager publicity department, 
Los Angeles Trust & Savings Bank, Los 
Angeles, Cal. 
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Grimm, H. [I 
Business, 
Indiana. 

Groves, J. W lvertising manager, Minnesota 
Loan and ..ust Co., Minneapolis, Minn. 


director, Department of New 
Joseph Valley Bank, Elkhart, 


Hall, J. Comly, Farmers and Mechanics Trust 
Co., West “bncoter, Pa. 

Hamsher, C. F., president First National Bank, 
Los Gatos, Cal. 

Haskell, E. G., Barnett National Bank, Jack- 
sonville, Fla. 

E. A., cashter, First National Bank, 
‘lox. 
L., secretary, Union ‘Trust Co. of 
D. C., “Washington, D. 

Hoagland, Jessamine G., publicity manager, Na- 
tional City Bank, Chicago, Ill. 

Hoffman, A. C. manager, department of 
publicity, The Security Trust & Savings 
Bank, Los Angeles, Cal. 

Hokanson, N. M., advertising manager, State 
Bank of Chicago, Chicago, Ill. 

Holdam, J. V., advertising imanager, Chat- 
tanooga Savings Bank, Chattanooga, Tenn. 


Imhoff, Charles H., vice-president, Union Na- 
tional Bank, Newark, N. J. 


Jarvis, Charles D., publicity manager, Savings 
Bank of Utica, Utica, N. 

Jessup, Theodore, assistant cashier, Woodlawn 
Trust and Savings Bank, 1204 E. 68rd 
Street, Chicago, Il. 

Johnson, E. W., Warren National Bank, War- 
ren, Pa. 


K 

Kahr, A. T., vice-president, Commercial Na- 
tional Bank, Shreveport, La. 

Kay, W. R., Jr., manager publicity department, 
Sacramento Bank and Fort Sutter National 
Bank, Sacramento, Cal. 

Keller, C. B., Jr., assistant cashier, Stroudsburg 
National Bank, Stroudsburg, Pa. 

Kittredge, E. H., publicity manager, Old Col- 
ony Trust Co., Boston, Mass. 


L 

Lanier, B. W., 237 East Ashley Street, Jack- 
sonville, Fla. 

Lanng, Edgar R., advertising manager, Hibernia 
Bank and Trust Company, New Orleans, La. 

Logan, John, cashier, Columbus State Bank, 
Columbus, Mont. 

Lovett, W. R., Atlantic National Bank of Jack- 
sonville, Jacksonville, Fila. 

M 

McCorkle, Josephine C., Publicity Manager The 
City National Bank, Evansville, Ind. 

McDowell, J. H., c/o ‘American Trust and Bank- 
ing Co., Chattanooga, Tenn 

Mann., Ralph H., treasurer, Park Trust Co., 

orcester, Mass. 

Marvel, Charles S., cashier, The First-Second. 
Savings and Trust Co., Akron, 

Matthews, Dave S., advertising manager, Farm- 
ers and Merchants Bank, Stockton, Cal. 
Matthews, H. B., advertising manager, S. W. 
— & Co., 150 Broadway, New York 

ty. 

Merrill, Frank, advertising manager, The 
Northwestern National Bank, Minneapolis, 
Minn. 

Meyer, A. J., publicity department, Union Trust 
Co., Rochester, , 4 

Mills, W. C., New Business Department, Metro- 
— Trust Co., 60 Wall Street, New York 


Muralt, Henry de, secretary, Swiss Banking 
Association, Zurich, Switzerland. 
N 
Nye, Frank T., cashier, First National Bank, 
Northboro, Iowa, 


Overton, J. A., cashier, The National Bank of 
ees Branch, Smithtown Branch, 


P 
Pierce, Matthew G., publicity mane, Harris 
Trust and Savings Bank, Chica: 
Poole, John, president, Federal National Bank, 
ashington, D. C. 
Potts, W. W., secretary and treasurer, The Fed- 
eral Title and Trust Co., Beaver Falls, Pa. 


Raven, F. J., American Oriental Banking Cor- 
poration, Shanghai, China. 

Reid, Carol S., publicity manager, The People’s 
Bank, Ltd., Hilo, T. H. 

Powell, V. M., cashier, Home Savings Bank, 
Brooklyn, N. Y. 

Ruebel, D. A., publicity manager, St. Louis 
Union Bank, St. Louis, Mo. 

Ruff, William J.,. cashier, Luzerne County Na- 
tional Bank, Wilkes-Barre, Pa. 


8 
oe, "~~ pension, First National Bank, 
nham, 
Scott, Walker, bd -president, Virginia Trust Co., 
ichmond, Va. 
—— George Ml 
‘0., Boston, 
Shissler, William -; manager publicity depart- 
ment, ag? Trust Co., Spokane, Wash. 
Shoven, A. M., cashier, Kankakee County Trust 
and Savisgs Bank, Kankakee, Ill. 
Smith, A. C., vice- president, City Nationa) 
Bank, Clinton, Iowa. 
Smith, Allen T., manager Special Service De. 
partment, Industrial Savings Bank, Flint, 


c/o International Trust 


ch, 
Staker, F. M., manager, safe deposit depart- 
ment, Commerce Trust Co., Kansas City, 
M 


0. 

Starr, E. L., publicity manager, Wachovia Bank 
and Trust Co., Winston-Salem, N. C. 

Stein, Rudolph assistant cashier, John Nemeth 
State Bank, New York City. 

Stewart, F. E., "1505 Jefferson St, Toledo, O. 

Stoner, T. H., cashier, The Peoples National 
Bank, Waynesboro, 


‘ Stover, J. C., secretary-treasurer, Indiana Sav- 


ings and Loan Association, South Bend, Ind. 
= 


Taylor, C. E., Jr., president, Wilmington Sav- 
ings and Trust Co., Wilmington, N. C. 


Vv 


Van Blarcom, Wessels, assistant cashier, Second 
National Bank, Paterson, N. 
Van Name, Miss M. I., 615 Stephen Girard 
Building, Philadelphia, Pa. 
w 
Wadden, John W., president Lake County 
Bank, Madison, S. D. 
Wilkes, W. H., assistant to the president, Na- 
tional Bank of Commerce, St. Louis, Mo. 
Williams, F. H., treasurer, Albany City Savings 
Institution, Albany, N. Y. 

Williams, J. E., assistant cashier, Third Na- 
tional Bank, Scranton, Pa. 

Winship, Addison L., vice-president and man- 
ager, New Business Department, National 
Shawmut Bank, Boston, Massachusetts. 


Zz 
Zimmerman, Frank A., treasurer, Chambers- 
burg Trust Co., Chambersburg, Pa. 
Zimmerman, Paul E., cashier, Oak Park Trust 
and Savings Bank, Oak Park, Ill. 


NEW NAMES 


Hunter, Harold G., Secretary and Treasurer 
Kansas City Terminal Trust Company, Kan- 
sas City, Mo. 

Jones, Marshall H., Asst. Cashier First and 
i tue National Bank, Elizabeth City, 
, a 


Peede, Loring G., Publicity Manager Mercantile 
Bank of the Americas, 44 Pine street, New 
York. 





Keep us in touch with your publicity work. Each month 
current advertising is reviewed and commented upon, ads 
are reproduced and criticised in BANKING PUBLICITY 
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COMMERCE 
National Bank. 


OF CLEVELAND 





Capital. Surplus and Undivided 
. Profits $7,500.000.00 ’ 


yw" cordially place our complete facili- 
ties at the disposal ‘of financial 
institutions in all parts of the country. 
Collection as well as reserve accounts are 
invited and each correspondent receives indi- 
vidual attention, exactly adapted to his require- 
ments. 
OFFICERS 
HARRY E. HILLS... .. 
WALTER C. SAUNDERS .._... po NE 


UNDER JOINT OWNERSHIP WITH 


THE CITIZENS SAVINGS AND TRUST CO. 
COMBINED RESOURCES OVER #$145,000,000.00 
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Banking and Financial Notes 





THE BANK OF THE PHILIPPINE ISLANDS 


The Bank of the Philippine Islands, 
now in its sixty-sixth year, under the 
direction of Eliseo Sendres, president, 
has just sent out its latest report. This 
report shows that on December 31, 
1918, the capital was pesos 4,500,000, 
the reserve funds, pesos 2,250,000 and 
the total assets pesos 36,191,065. 


PRESIDENT OF METROPOLITAN TRUST 
COMPANY HONORED 


In a recent letter from Roy S. Ba- 
ker, Director of the Mint, George C. 
Van Tuy], president of the Metropolitan 
Trust Company, New York, was award- 
ed the annual Assay Medal of the 








Car first Tresident 


Merchants National Bank 


HMOND, VA. 
$400,000 


Capital. . 
Surplus and Profits over 1,500,000 


rhe Gateway to and Coilection 
Center for Southeastern States 


Send Us Your Items 


“ON TO RICHMOND” 




















United States Assay Commission. Mr. 
Van Tuyl had previously been invited 
by Secretary Glass of the Treasury to 
be a member of the Annual Assay Com- 
mission, but because of the death of his 
father at about the same time he was 
unable to serve. 


NEW VICE-PRESIDENT OF ATLANTIC 
NATIONAL 


C. F. Junod, recently elected a vice- 
president of the Atlantic National Bank 
of New York, is a native of Indiana 


CHARLES F. JUNOD 
Vice-President Atlantic National Bank of 
New York City 


and a graduate of Knox College at 
Galesburg, Ill. After leaving college in 
1901 he became connected with the 
Northwestern Mutual Life Insurance 
Co., and after seven years in the Chi- 
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To You 


that an account with a strong, time honored bank gives 
you a prestige in the business world ? 


Chemiral National Bank 
of New York 


(Established 1824) 
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cago office was appointed general agent 
for Nebraska, with headquarters at 
Omaha. He remained in this position 
till 1915, at which time he came to 
New York with Kountze Brothers, and 
was identified with them till he assumed 
his duties at the Atlantic National. 

Mr. Junod’s election is in line with 
the policy of the Atlantic National 
Bank in strengthening its personnel to 
meet the extra demands of its rapid 
growth. The latest statement of the 
bank shows deposits totalling over $19,- 
000,000 and aggregate resources of 
more than $23,000,000. 


FOREIGN EXPANSION OF FIFTH AVENUE 
BANK 


The foreign department of the Fifth 
Avenue Bank of New York is now be- 
ing expanded under the direction of 
George Acheson, and will svecialize 
largely in travelers’ letters of credit. 
Mr. Acheson has been for thirty years 
associated with Brown Brothers & Co., 
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and during the early part of the war 
was their Paris representative. He will 
have entire charge of the expanded 
foreign department. 


SON OF J. P. MORGAN ELECTED DIRECTOR 
OF LIBERTY NATIONAL 


Junius Spencer Morgan, eldest son of 
J. P. Morgan, was recently elected to 
the board of directors of the Liberty 
National Bank. Mr. Morgan is a mem- 
ber of his father’s firm, in the credit 
department, and this is his first direc- 
torship. 

Mr. Morgan graduated from Harvard 
in the class of 1914. In September 
of the same year he entered the Boston 
offices of Brown Brothers & Co., re- 
maining with them until the following 
September, when he entered his father’s 
offices in New York. 

He enlisted in the Navy in April, 
1917, and was sent to an officers’ train- 
ing camp at Annapolis, where he was 
graduated and commissioned. From 
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Kings County Trust Company 
City of New York, Borough of Brooklyn 
Capital $500,000 Surplus $2,000,000 Undivided Profits $700,000 


OFFICERS 
JULIAN D. FAIRCHILD, President 


JULIAN P. FAIRCHILD, 
D. W. McWILLIAMS, 
WILLIAM J. WASON, JR., 


ACCOUNTS INVITED. 


September 22, 1917, to August 28, 
1918, he was in active foreign service. 
He left the Navy on December 13, 
1918. 

The Liberty National Bank is known 
as a “Morgan” institution. Two of the 
partners of J. P. Morgan, Henry P. 
Davison and Thomas Cochran, have 
been presidents of the Liberty National. 


NATIONAL PARK BANK INCREASES 
DIVIDEND 


Directors of the National Park Bank 
of New York have increased the quar- 
terly dividend from five per cent. to 
six per cent., placing the stock on a 
twenty-four per cent. annual basis. 


C. HOWARD MARFIELD NOW CASHIER OF 
SEABOARD NATIONAL 


S. G. Bayne, president of the Sea- 
board National Bank of New York, has 
made public announcement of the elec- 
tion of C. Howard Marfield as cashier 
of the bank to succeed H. W. Donovan, 
who resigned to become a member of the 
firm of Chas. E. Quincy & Co. 

Mr. Martfield was assistant treasurer 
of the Equitable Trust Company up to 
the date of the election to his new posi- 
tion on February 27, and has been well 
and favorably known in banking and 
business circles since 1900, when he 
entered the service of the Union Na- 
tional Bank of Baltimore. He remained 
at the Union Nationai until 1902, when 
he became connected with the National 
Bank of Commerce’ in New York. In 
December, 1902, he entered the North 
American Trust Company, which was 
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Vice-Presidents 


INTEREST ALLOWED ON DEPOSITS. 
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THOMAS BLAKE, Secretary 

HOWARD D. JOOST, Assistant Secretary 
J. NORMAN CARPENTER, Trust Officer 
GEORGE V. BROWER, Counsel 
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absorbed by the Trust Company of 
America, which was itself later absorbed 
by the Equitable Trust Company. 

Mr. Marfield served throughout the 


C. H. MARFIELD 
Cashier Seaboard National Bank, New York 


mergers and consolidations in various 
departments, and was paying teller in 
1914, when he became connected with 
the new business department. As assist 
ant treasurer of the Equitable he han 
dled the out-of-town collection and an 
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‘‘The Bank That Service Built’’ 
THE 


SEABOARD NATIONAL BANK: 


OF THE CITY OF NEW YORK 


Capital > 
Deposits ‘ * ‘ 


Cc. C, THOMPSON, Vice-President 
B. L. GILL, Vice-President 
W. K. CLEVERLEY, Vice-President 
L. N. DeVAUSNEY, Vice-President 
Cc. H. MARFTELD, Cashier 


SAMUEL G. BAYNE 
WILLIAM K. CLEVERLEY 
EDWARD J. CORNISH 
HENRY WHITON 
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alysis departments. His experience and 
wide acquaintance will serve him well in 
his position as cashier of the Seaboard 
National Bank, and his friends feel that 
both Mr. Marfield and the Seaboard 
are to be congratulated. 
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SYNDICATE BUYS INTERNATIONAL BANK 


Control of the International» Bank, 
capitalized at $500,000, and operating 
under a state charter at 17 Battery 
place, New York, has passed from the 
International Banking Corporation to a 
syndicate headed by J. C. Celgate and 
E. W. Harden, of the firm of James C. 
Colgate & Co., through the sale of the 
entire capital stock of the institution. 

An official announcement of the 
transfer of control said that Sumner 
Ballard, president of the International 
Insurance Company; David Rumsey, of 
the law firm of Rumsey & Morgan; F. 
T Fisher, secretary and treasurer of 
the Corn Products Refining Company, 
ard J. A. Forster, president of the 
North River Insurance Company, have 


Surplus and Profits (Earned) . 


Ss. G. BAYNE, President 


DIRECTORS 
HENRY C. FOLGER 
BENNETT L, GILL 
EDW. H. R. GREEN 
PETER McDONNELL 


The success of this bank is founded upon a policy of painstaking, 
efficient and courteous service to all 


ACCOUNTS INVITED 


: 


- $1,000,000 
3,782,000 
56 


. e 7 ’ > 


0. M. JEFFERDS, Asst. Cashier 
Cc. C. FISHER, Asst. Cashier 
J. D. SMITH, Asst. Cashier 
B. I. DADSON, Asst. Cashier 
J. E. ORR, Asst. Cashier 


JOSEPH SEEP 

CHARLES C. THOMPSON 
DAVID H. E. JONES 
ROBERT J. CALDWELL 


taken over a substantial amount of the 
stock. 

The International Bank was organ- 
ized several years ago to care for the 
local banking needs of the International 
Banking Corporation. The latter is 
controlled by the National City Bank 
of New York. In addition to capital of 
$500,000 the International Bank has 
undivided profits of $225,000 and its 
deposits are approximately $7,000,000. 
It is the plan of the new interests to 
expand the operations of the bank, and 
the capital will probably be increased. 


ASIA BANKING CORPORATION HAS NEW 
BRANCHES 


The Asia Banking Corporation, now 
quartered in the Guaranty Trust Com- 
pany Building, New York, has, because 
of recent and proposed expansions, 
leased the store floor at 39 Broadway, 
half of the adjoining store at 87, and 
basement space, in all aggregating over 
10,000 square feet, in the Gaston, Wil- 
liams & Wigmore property.. Theit 
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THE 


LOUIS G, KAUFMAN 
President 


FRANK J. HEANEY 
Vice-President 

WILLIAM H. STRAWN 
Vice-President 

NORBORNE P. GATLING 
Vice-President 

H. A. CLINKUNBROOMER 
Vice-President 

MAX MARKELL 
Vice-President 


RICHARD H, HIGGINS 
Vice-President 

BERT L. HASKINS 
Vice-Pres. and Cashier 

C. STANLEY MITCHELL 
Vice-President 

ROLFE E. BOLLING 
Vice-President 

GEORGE R. BAKER 
Vice-President 
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WILLIAM MILNE 
Vice-President 
HENRY L. CADMUS 
Asst. Casbier 
HENRY C. HOOLEY 
Asst. Cashier 
JOSEPH BROWN 
. Asst. Cashier 
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RESOURCES 100 MILLION DOLLARS 
SHUUANUUNGUUANUUGGAUGNAUOGAOUOAUOEOOONOOUGGLONOLUOOLOOGNUNEAUONOUOGAUNOOEOOAOOOOOOOGOOUOONOOOOOOOOONOGOOUEOOUGOOUOOOUOGOEOOUOOODOOOUOOOUOOOUOOOUGOOUGOOUOONUOOUUOONUOOONUUL TE 


JOHN B. FORSYTH 
Vice-President 
WALTER B. BOICE 
Asst. Cashier 
VINTON M. NORRIS 
Asst. Cashier 
HARVEY H. ROBERTSON 
Asst. Cashier 
GEORGE M. HARD 
Chairman 


ACCOUNTS INVITED 
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lease is a long term one negotiated by 
Joseph P. Day, alterations to equip be- 
ing in the hands of Alfred C. Bossom. 

The Asia Banking Corporation, of 
which Charles H. Sabin is president, 
has announced that the Hankow branch 
is now open. This branch is located on 
the Poyang Road in Hankow and is in 
charge of J. H. Wichers. The Shang- 
hai branch of the corporation was 
opened in February, and the offices in 
Peking and Tientsin are scheduled for 
opening early in May, with Changsa, 
Hongkong and Canton shortly follow- 
ing. 

NEW APPOINTMENTS OF GUARANTY 

TRUST 


The executive committee of the Guar- 
anty Trust Company of New York has 
announced the following appointments 
at the Paris office: J. B. Avogno, 
treasurer; John Watts, acting secre- 
tary; P. C. Pasteur, assistant secretary ; 
J. W. Conn, assistant comptroller. 
ASSISTANT CASHIER OF NATIONAL 
BANK OF COMMERCE 


NEW 


E. F. Higgins, lately chief national 
bank examiner for the Sixth Federal 
Reserve District, with headquarters at 
Atlanta, Ga., has been appointed an as- 
..Sistant cashier of the National Bank of 
‘<ommerce in New York. 
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J. L. WILLIAMS NOW OF EAST RIVER 
NATIONAL 


J. L. Williams, vice-president of the 
Bank of Italy, San Francisco, Cal., in 
conjunction with his duties with that 
bank, has been elected assistant to the 
president of the East River National 
Bank of New York. The two institu- 
tions are closely affiliated. 


DIVIDEND OF THE EQUITABLE TRUST 
COMPANY 


The board of trustees of the Equita- 
ble Trust Company of New York de- 
clared the regular quarterly dividend of 
five per cent., payable March 31st, to 
stockholders of record March 26. 


CHANGES OF PERSONNEL IN EAST RIVER 


NATIONAL 


Announcement comes from the East 
River National Bank of New York to 
the effect that Oscar Stiner has retired 
from the presidency to assume the presi- 
dency and active management of the 
Cosmopolitan Bank of New York, which 
is to be reorganized with 2 substantial 
enlargement of capitalization and the 
transference of its principal place of 
business to the Borough of Manhattan. 

Mr. Stiner is succeeded by A. H. 
Giannini in the presidency of the East 
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River National. G. E. Hoyer has been 
elected vice-president, being promoted 
from the cashiership. A. H. Gibson, pro- 
moted from the assistant cashiership, 
has been elected cashier in his place. 


INCREASE OF CAPITAL BY THE 
MERCHANTS NATIONAL 


The Merchants National Bank of 
New Yerk called a special meeting of 
its stockholders March 31 for the pur- 
pose of acting upon propositions to alter 
the par value of the capital stock of 
the bank from $50 per share to $100 
per share; to increase the capital stock 
from $2,000,000, represented by 40,000 
shares, each of the par value of $50, to 
$3,000,000, to be represented by 30,000 
shares, each of the par value of $100, 
and to elect three directors to fill va- 
cancies in the board. 


NEW YORK BANKER IN ITALY FOR 
RED CROSS 


S. L. Fuller, of the firm of Kissel, 
Kinnicut & Co., New York, has been 


appointed to succeed Robert Perkins of 
New York, who has resigned, as Ameri- 
can Red Cross Commissioner to Italy. 
Mr. Perkins, who recently returned to 
New York, was commissioner to Italy 
for a year during the most momentous 
days of the war. Mr. Fuller was his 
deputy. Mr. Perkins was a full-time 
volunteer, as is Mr. Fuller. Before be- 
ing commissioned for foreign service, 
Mr. Fuller did much constructive work 
for the Red Cross as chairman of the 
Westchester County Chapter. 

\ 

SEABOARD PREPARING FOR HOME OF 
ITS OWN 


An option has been secured on the 
property at the corner of Broad and 
Marketfield streets by the Seaboard 
National Bank of New York, with the 
view of erecting a building for its own 
use. The option is for a period of 
three and a half years from February 
1, 1919, and the refusal may be ter- 
minated upon three months’ notice. The 
present lease of the bank at 18 Broad- 
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way does not expire until three years 
hence. 


NEW OFFICIALS AT THE EQUITABLE 


On the 5th of March the executive 
committee of the board of directors of 
the Equitable Trust Company of New 
York appointed Myles M. Bourke an 
assistant secretary and Archibald M. 
Osturn an assistant treasurer of the 
company. 


MR. GREER RETURNS TO BANKERS TRUST 


Samuel M. Greer, who has elected a 
vice-president of the Bankers Trust 
Company of New York in January, 
1918, and has been director of the 
Bureau of Development of. the Red 
Cross in Washington for the past year, 
has returned to active duties at the 
Bankers Trust Company. Mr. Greer 
began work as a boy in the Brooklyn 
office of the old New York and New 
Jersey Telephone Co. and rose rapidly 
in the telephone business. He became 
metropolitan manager of the New York 
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Telephone Co. and resigned on January 
1, 1913, to become the head of the 
Chesapeake and Potomac Telephone 
Co., from which place Henry P. Davi- 
son drafted him for Red Cross work. 


GUARANTY TRUST PROMOTES 
WENDELL ON RIS RETURN 


MR. 


William G. Wendell was appointed 
assistant secretary of the Guaranty 
Trust Company upon his return from 
the Army, after being in the service 
since August, 1918. It is evidently a 
well-deserved promotion, judging from 
Mr. Wendell’s activities. He was born 
in Boston on November 11, 1888, and 
was graduated from Harvard in 1909. 
He then went to the National Commer- 
cial Bank of Albany, leaving there in 
October, 1910, to enter the employ of 
the Guaranty Trust Company of New 
York as a clerk in the foreign depart- 
ment. He was also for a time in the 
credit department and then for a year 
and a half had charge of the custody 
division of the trust department. There- 
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after he left the company to become 
an assistant secretary of the Paul Re- 
vere Trust Company in Boston, bet re- 
joined the Guaranty in May, 1916. In 
August of that year he established an 
office in Boston and became the com- 
pany’s representative there. In March, 
1917, Mr.. Wendell was sent to Paris 
and was secretary of the Paris office 
from its opening on July 2, 1917, until 
August, 1918, when he entered the 
United States Army and was assigned 
to the Intelligence section. After the 
signing of the armistice Mr. Wendell 
served for six weeks as assistant to J. 
C. Grew, secretary of the American 
Peace Commission. He then obtained 
his discharge from the army in France 
and returned to the United States. 


IRVING TRUST COMPANY INCREASES 
CAPITAL 


The proposition to increase the capi- 
tal stock of the Irving Trust Company 
of New York has been approved by the 
State Banking Department. The stock- 
holders ratified the plan iooking to the 
enlargement of the capital from 
$1,500,000 to $2,250,000 on February 
28. 


MR. VANDERLIP AND RECONSTRUCTION 


F. H. Vanderlip, president of the 
National City Bank of New York, in a 
recent pamphlet discusses the various 
problems of reconstruction at consid- 
erable length and with a display of good 
common sense, taking the ground that 
while the problems are difficult—prob- 
ably the most difficult this country ever 
encountered—they are not beyond solu- 
tion. The closing paragraph of the ar- 
ticle says: 


But the problems of peace are, in their 
way, going to be as great as have been the 
problems of war. I am not sure but that 
they will be more difficult. We shall need 
the wisdom of the whole people to solve 
them. It is no time for heated partisanship. 
We should have the deepest consideration 
nd the calmest judgment applied to these 

roblems. On that wisdom and on that 
‘udgment will depend the welfare of count- 
‘ess millions, both inside and outside of this 
‘ountry. 














Developed through. the 
growth and experience 
of more than half a cen- 
tury , 


The First National 
Bank of Chicago 


James B. Forgan, Chairman of the Board 
Frank O. Wetmore, President 


and the 


First Trust and 
Savings Bank 


James B. Forgan, Chairman of the Board 
Melvin A. Traylor, President 


offer a complete financial 
service, organized and 
maintained at a marked 
degree of efficiency. 
Calls and _  correspond- 
ence are invited relative 
to the application of this 
service to local, national 
and to international re- 
quirements. 


Combined resources over 


$300,000,000 























Nation-Wide Business 





Capital and Surplus 
Resources . . 





We have on our books accounts of banks as far 
west as the Pacific coast, and in the south as far 
as Florida. These institutions are sending their 
items on this section to us. 


We will be glad to serve you. 


Citizens Commercial Trust Company 


Buffalo, N. Y. 


MEMBER FEDERAL RESERVE SYSTEM 


$2,500,000.00 
27,000,000.00 























J. P. MORGAN HONORED BY ENGLAND 


For his services to the Allies J. P. Mor- 
gan of New York has been signally 
honored by being granted the “honorary 
freedom and livery” of the Goldsmith 
Guards. He is the first American and 
the first banker to be so honored. King 
George and Foreign Secretary Balfour 
are the other honorary freemen at 
present. 


PARK TAKES ON TRUST 
FUNCTIONS 


NATIONAL 


The National Park Bank of New 
York, under authority recently granted 
by amendment of the Federal Reserve 
Act, has announced the establishment 
of a trust department. This institu- 
tion has for over sixty-five years been 
closely affiliated with the commercial 
and financial development of the coun- 
try. One of the characteristics of the 
service rendered by the bank has been 
the intimate and personal attention 
given to the affairs of its customers and 
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friends. The bank’s past record, there- 
fore, establishes the fact that it is pre- 
pared to conduct its trust department 
in a manner that will be keenly appre- 
ciated by the clientele of the institu- 
tion and offer an added attraction as a 
basis for new affiliations. 

Ralph L. Cerero, formerly in charge 
of the trust department of the United 
States Mortgage and Trust Company 
of New York, has been appointed trust 
officer and manager of this department. 


SCANDINAVIAN REPRESENTATIVE FOR 
THE IRVING NATIONAL BANK 


The Irving National Bank of New 
York has secured the services of A. E. 
Lindhjem, assistant cashier of the Mid- 
land National Bank of Minneapolis, 
Minn., as its Scandinavian representa- 
tive. A statement issued by the bank 
says: 

During the past few years the growth 
of the Irving’s foreign department has been 


particularly rapid and has been developed 
until in volume of business and representa- 
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tion in other countries it is one of the most 
important in the United States. In touch 
with every principal commercial centre of 
the world, its activities in these centres are 
maintained through intimate connections 
with well established and carefully chosen 
banking correspondents. These relationships 
are supplemented and strengthened by the 
presence of Irving representatives in the 
more important commercial centres, such as 
London and Paris. Personal representa- 
tion in the Scandinavian countries, there- 
fore, is in line with the Irving’s definitely 
established policy of close and friendly 
codperation with its foreign correspondents. 


MR. CLARK ENTERTAINS THE JAPANESE 


The president of the American Ex- 
change National Bank of New York, 
Lewis L. Clarke, entertained recently at 
dinner at his home, and subsequently 
at the opera, a party consisting of 
Baron Rempei Kondo, president, Nip- 
pon Yusen Kaisha; members of his 
party—Hon. T. Ohkubo, Consul Gen- 
eral, and Mrs. C. Yada and Mr. and 
Mrs. K. H. Kamei. Baron Kondo was 
en route to the Peace Conference, where 
he will represent the Japanese Govern- 
ment. 


MR. MITCHELL RETURNS FROM AN 
EXTENDED TRIP 


After touring the Atlantic Coast, Pa- 
cific Coast and Central West, Charles 
E. Mitchell, vice-president of the Na- 
tional City Company of New York, has 
returned filled with optimism regarding 
conditions in the sections he visited. 
While on his trip Mr. Mitchell had the 
opportunity of meeting many prominent 
bankers and leaders of important indus- 
tries, and stated that these men are very 
buoyant over the prospects of future 
business. His observations bore out the 
testimony of the men interviewed, and 
he feels that the great work of recon- 
struction is already begun under the 
most favorable conditions. 


\ GOOD WORK ON THE FEDERAL 
REVENUE ACT 


The National Bank of Commerce in 
New York has published a book on the 
lederal Revenue Act of 1918 that is 
unusually serviceable as a reference 
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$ 16,000,000.00 
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to send your Baltimore business to the bank 
whose half century of experience gives assur- 
ance of efficiency and strength? 

For the handling of collections and all other 
banking business, this institution is admirably 


equipped. 


Large capital, surplus and resources enable 
this bank to offer you complete banking facili- 
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visionary. 
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work and a guide to taxpayers. It con- 
tains 236 pages and is printed in large 
type with copious side notes, making it 
easy to read and comprehend, and its 
computation tables are very plain and 
easy to understand. The book is ren- 
dered more serviceable with exhaustive 
index and tables to aid in the interpre- 
tation of the statute and the computa- 
tion of taxes. The book is substantial- 
ly bound, and, all in all, is a valuable 
work. President Alexander, in a fore- 
word, says: 


Federal taxes for both 1918 and 1919 are 
levied in the new Federal Revenue Act, 
thus making it possible for business men to 
know in advance what share of earnings 
the Government will require in taxes for 
the coming year. 

The new law contains distinct improve- 
ments over the acts of 1916 and 1917, which 
it replaces. It consolidates scattered pro- 
visions relating to taxes on individual in- 
comes and relieves individuals and partner- 
ships from the excess-profits tax. It also 
permits deduction of losses in transactions 
not directly connected with trade or busi- 
ness and removes the limitation upon the 
deduction of interest upon indebtedness. 
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In this book the National Bank of Com- 
merce in New York presents the full text 
of the greatest revenue bill in history. 


FOR INCREASED STREET 
CAR RATES 


BANKS APPEAL 


A petition has been signed by all the 
banks and trust companies of New 


York, addressed to the Mayor and 
Board of Aldermen, appealing for the 
allowance of an increase in the rate 
of fare charged by the Interborough 
Rapid Transit Company to an amount 
equal to the cost of carrying passen- 
gers. The argument is made that if 
the increase is not granted the road 
will become bankrupt, the securities 
will be dumped on the market and the 
city will suffer. The street railway 
system is one of the most important ad 
juncts to the business of the city, and 
the evils which will ensue if it is neces- 
sary to curtail the service in any way 
are manifold. The petition goes on 
to say: 


The city is the real owner of the roads, 
and if the roads are bankrupt, the city 
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for Letter-Writing 


As Convenient as a Money-Changing Machine 


As handy as the money-changing machine in a 
busy bank is The Dictaphone for promptly reaching 
your clients or outside banking connections by mail. 

It’s at your elbow—always ready. If you're 
caught with a lot of “sudden emergency” dictation 
after hours, you can use The Dictaphone in the 
quiet of your office after everybody else has gone, 
or in the comfort of your home. 

A continually increasing volume of bank corre- 
epondence is dictated to The Dictaphone every day. 


15-Minute Demonstration | 


Phone or write The Dictaphone Branch Office nearest you 
for a 15-minute demonstration in your office, on your work. 


re DIC TAPAVNE 


, 4 
Bagman ‘a oe US. wt Fort Constr} 


Dept. 126-D, Woolworth Building, New York City 
Branches Everywhere Write for booklet, ‘‘The Manat the Desk’’ 


There is but one Dictaphone, trade-marked ““The Dictaphone,” 
made and seevehoniisedl ty the Columbia Graphoph Cc 
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“An Infinite Capacity 
for Taking Pains” 

HAT is somebody’s definition 

of genius. We lay ro claims to 

genius, but we have the infinite 
capacity for taking pains, for the 
benefit of our depositors and cli- 
ents. If the idea of personal service 
in trust and banking matters ap- 
peals to you, consult us because 
that has been our specialty for 
nearly thirty years. 


TRUST COMPANY 
OF NEW YORK 


Singer Building 
Member Federal Reserve System 


149 Broadway 
Established 1890 























will have trouble in placing its own bonds, 
for the reason that banks will not purchase 
or loan on them. Real estate values will 
be affected, causing more trouble, and taxes 
on real estate will have to be increased to 
make up the difference between the cost 
of operating the roads and the receipts. 

If it be true that conditions have made 
it necessary to increase the wages of the 
employees of the railway system sixty-seven 
per cent., or something over $6,000,000 per 
annum, it would seem to be common sense 
that an increase in the rate of fare should 
be allowed. And it must be remembered 
that wages is only one of the items of in- 
crease. All supplies necessary to maintain 
the roads in fair operating condition have 
increased in price. 

The question of an increase is a serious 
one and deserves the serious consideration 
of the Board of Aldermen and of all the 
people of the city, whether they are patrons 
of the roads or real estate owners or both. 


THE SCANDINAVIAN TRUST COMPANY 

The Scandinavian Trust Company of 
New York is keeping up its record of 
advancement, as will be seen by its 
statement of February 21, 1919. De- 


posits aggregating $30,110,770; capi- 
tal, $1,000,000; surplus and undivided 
profits, $1,884,318, and bills payable 
and rediscounts, $3,761,500 are provid- 
ed for with resources totaling $37,852,- 
677. These resources are made up of 
loans and discounts, $25,156,854; stock 
and bond investments, $6,041,639; cash 
and due from banks, $5,810,523, and 
other liabilities, $843,508. 


RECEPTION AND UNVEILING OF TABLET 


AT THE CHEMICAL 


On February 24 the officers and em- 
ployees of the Chemical National Bank 
of New York, with their relatives and 
friends, gathered in the bank for the 
purpose of unveiling a bronze tablet in 
honor of the men from the bank who 
had entered the Federal service. The 
tablet was unveiled by Mrs. Percy H. 
Johnston, niece of Vice-President 
Johnston, and contains the following 
names: 

Sergeant Ejiche, Sergeant Griffith, 
Sergeant Van Nosdall, Sergeant Hat- 
ter, Sergeant Yates, Corporal Marsh, 
Acting Corporal Peer, Private Baker, 
Private McGlynn, Private Williams. 

The welcoming speech was delivered 
by President Twitchell, in which he said 
that the gathering in the bark was the 
first in the history of the institution, 
which is nearly 100 years old. He in- 
troduced Internal Revenue Collector 
Edwards, who paid a glowing tribute to 
the young veterans, the bank and the 
president of the bank who, he said, had 
come from a farm in Vermont and made 
such. rapid strides in the banking busi- 
ness here. 

A thirty-six page pamphlet was dis- 
tributed which contained photogravures 
of the men who served, as well as a 
record of their war experiences. 


THE TRUST COMPANY BANQUET 


The eighth annual banquet of the 
Trust Companies of the United States, 
held February 20, at the Waldorf-As- 
toria, was the most successful of all the 
functions of that kind under the aus- 
pices of the Trust Company Section of 
the American Bankers Association. 
Bank and trust company executives 
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were there from every state in the 
Union. This was the first gathering 
since 1917, the banquet having been 
omitted in 1918 on account of the war. 
The appearance of the American bari- 
tone, Reinald Werrenrath, who made 
his debut at the Metropolitan Opera the 
previous evening in “Pagliacci,” was an 
innovation that was appreciated. The 
presiding officer, John W. Platten, 
president of the United States Mort- 
gage and Trust Company of New York, 
made a hit when he read the telegraphic 
response of Ole Hansen, Mayor of Se- 
attle, who could not attend, but sent a 
strong message denouncing anarchy and 
Bolshevism. Dwight W. Morrow, of 
J. P. Morgan & Co., and George Whar- 
ton Pepper of Philadelphia, discussed 
the war, League of Nations and recon- 
struction. 


W. J. WOLLMAN & COMPANY 


A new department has been estab- 
lished by W. J. Wollman & Company 
of New York for the purpose of deal- 


ing in bank and trade acceptances. It 
is under the management of H. P. Rud- 
inger, formerly of the Equitable Trust 
Company of New York, 


“NEW BUSINESS DEPARTMENT A DELIGHT 


T. D. MacGregor, of the financial 
advertising house of Edwin Bird Wil- 
son, of New York, is in receipt of the 
following flattering testimonial of the 
worth of his book, “New Business De- 
partment,” published by the Bankers 
Publishing Company of New York. It 
is from Guy C. Phillips, Arkansas rep- 
resentative of the Mississippi Valley 
Trust Company of St. Louis: 

“The New Business Department” is a de- 
lightful little book and will be worth a great 
deal to me. I want to get hold of a book 
telling of the experiences of a solicitor of 
country bank accounts; one that tells what 
he did, how he did it, what he said and 
how he said it. 

Do you know of such a publication, and 
if so, where can same be obtained? 


GUARANTY TRUST ACTIVITIES 


The board of directors of the Guar- 
inty Trust Company of New York 
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Are You Ready ? 
W§ are now actually passing 


through the World’s great- 
est reconstruction period! ! ! 
Many Bankers are facing this op- 
portunity with self-imposed handi- 
caps. Lack of space and out of 
date equipment. 


A well designed Banking House 
signifies forethought and enter- 
prise. It builds up the commun- 
ity and invariably results in in- 
creased Business. 


When to Build 


The time to build is when you 
begin to need more room; other- 
wise, worse congestion, incon- 
venience to customers and loss of 
accounts may result, which will 
far outweigh the cost of Building. 


I am acting NOW for several of 
New York’s largest Banks and 
Trust Companies in addition to 
very many others throughout the 
Country. 


Can I Help You? 


My organization includes recog- 
nized experts upon architectural 
design, engineering. construction, 
banking equipment and security 
vault work—in fact provides 
within itself for all the specialized 
requirements of a Modern Bank. 


I am equipped to give complete 
expert advice and service regard- 
ing the most advantageous type 
of Building, its arrangement and 
equipment to insure the Banker 
getting the best possible returns 
from the money expended. 


Alfred C. Bossom 


Architect 
Bank and Office, Building 
Specialist 


366 Fifth Avenue New York 

















Resources over 


$180,000,000 


Capital and Surplus 
$10,000,000 


The 


Philadelphia National Bank 


Established 115 Years 


A Bank of Character, Strength and Service 


LEVI L. RUE, President 


CHARLES P. BLINN, Vice-President 
WILLIAM S. MADDOX, Vice-President 
HOWARD W. LEWIS, Vice-President 
HORACE FORTESCUE, Vice-Pres. & Cashier 





declared a quarterly dividend of five 
per cent. on the capital stock of the 
company for the quarter ending March 
31, 1919, payable on that date to stock- 
holders of record March 20, 1919. 

The Guaranty Trust Company makes 
following announcement that the 
managers of the syndicate of banks, 
formed to make available the $50,000,- 
000 acceptable credit to industrial con- 
cerns in Belgium, through a group of 
Belgian banks, has closed its applica- 
tion list, and letters of. allotment have 
been forwarded to all syndicate mem- 
bers. 


THE PHILIPPINE NATIONAL BANK 


It is announced through the New 
York Agency of the Philippine National 
Bank, 37 Broadway, that the opening of 
branch offices of the institution at 
Shanghai, China, has been completed. 
The new branch is equipped for the ne- 
gotiation or collection of bills of ex- 
change, the issuing of import or export 
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letters of credit, and other facilities. 
There are now more than fifty Sonnetes 
of the bank in operation. 

The Philippine National Bank has 
developed an enormous amount of trade 
with the Philippine Islands in the 
course of the last three years. Its to- 
tal resources are now $124,000,000 and 
its deposits are $93,000,000. 

The officers of the bank are: V. Con- 
cepcion, president; J. E. Delaney, vice- 
president; Chas. C. Robinson, vice- 
president; D. Pekson, secretary; 
Adolph Kopp, assistant manager; 
Miguel Concepcion, assistant secretary ; 
Antonio Cimenez, cashier. 

Vice-president Robinson is in charge 
of the New York agency. 


MR. LOREE BECOMES ASSISTANT 
SECRETARY 


One of the latest official appointments 
by the Guaranty Trust Company of 
New York is that of Robert F. Loree, 
son of L. F. Loree, president of the 
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Delaware & Hudson Company, who has 
been chosen as assistant secretary of 
the Guaranty Trust Company, and as- 
signed to the foreign department of the 
main office. Mr. Loree entered the em- 
ploy of the Guaranty Trust Company 
on March 1, 1914. In December, 1915, 
he was transferred to London, and was 
made assistant secretary of the office 
there in January, 1917. In August of 
the same year he took the same posi- 
tion in the Paris office. A year ago 
le was appointed assistant to Oscar T. 
Crosby, special United States Commis- 
sioner of Finance in Europe, and presi- 
dent of the Inter-Allied Council on War 
Purchases and Finance. He _ served 
later as assistant to Norman H. Davis, 
Albert Strauss and Thomas W. Lamont, 
financial advisers to the United States 
‘elegates to the Peace Conference at 
ersailles. 

Before coming to the Guaranty Trust 
‘‘ompany of New York Mr. Loree, who 
sa Yale graduate, Class of 1912, was 
onnected with the Farmers Loan and 


Equipped for Service 


Union National Bank 
PHILADELPHIA 


‘OCATED in a modern 
building with every facil- 
ity for the efficient handling 
of its business, this bank is 
in a position to offer you 
prompt and adequate service 
in your Philadelphia banking 
transactions. 


. $19,500,000 
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Trust Company of New York. He is 
married, his wife being a daughter of 
Baron Moncheur, Belgian Minister at 
London. 


BIG CONCERN ORGANIZED FOR FOREIGN 
BUSINESS 


A new $6,000,000 corporation has 
been organized and incorporated under 
the laws of Connecticut by the Ameri-, 
can Express Company for the purpose 
of specializing in the foreign banking 
field. It has an authorized capital of 
$6,000,000, divided into 60,000 shares 
of the par value of $100 each. The 
corporation is subsidiary to the Ameri- 
can Express Company, and the entire 
capital stock is to be held by the parent 
concern, and no public offering is 
contemplated at this time. The incor- 
porators are Frederick P. Small, of 
Ridgefield, New Jersey, first vice-presi- 
dent of the American Express Com- 
pany; Edwin de T. Bechtel, of Plain- 
field, New Jersey, and William H. 
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Established 
1857 


60 Years of Con- 
servative Banking 


Mechanics-American 
National Bank 


of St. Louis 
Capital, $2,000,000 


Surplus, $2,500,000 


Resources, $53,380,000 


4 STRONG BANK WITH THE EQUIPMENT, THE EXPERIENCE AND 
THE STRENGTH TO GIVE THE BEST SERVICE ’ 


ACCOUNTS INVITED 
WALKER HILL, President 


FRANK O. HICKS. . 
JACKSON JOHNSON 
EPHRON CATLIN... 
JOSEPH S. CALFEE 


. Vice-President 
. Vice-President 
Vice-President 

Cashier 


Cushing of New York. The statement 
was made that since the express busi- 
ness was taken over by the American 
Railway Express, the American Ex- 
press Company had directed its efforts 
toward expanding its domestic and for- 
eign banking business and the latest 
step was in accordance with this cu- 
deavor. 

Under the arrangement with the Gcv- 
ernment when Federal control of the 
express business was inaugurated, the 
transportation business of the American 
Express Company passed to the new 
central corporation. The outlook for 
the return of this business to the com- 
pany is said to be dubious; in fact, it is 
suggested that the company has no de- 
sire to re-enter the transportation field 
again. The interpretation placed upon 
the company’s plans in the financial dis- 
trict is that, having been forced out of 
the express business by the Government, 
the company is developing its organiza- 
tion to provide a substitute for the busi- 
ness thus lost. 
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MR. WAGNER COMES TO NEW YORK 


Ernest C. Wagner, who for some 
time has been nianager of the Seattle 
branch of the Bank of California, Na- 
tional Association, and who was recent- 
ly elected president of the Seattle 
Clearing-House Association, has been 
elected first vice-president of the Dis- 
count Corporation of New York, a $6,- 
000,000 financial institution organized 
by a group of New York bankers for 
the purpose of providing a discount 
market for foreign exchange. Mr. 
Wagner will evidently make a valuable 
addition to the Discount Corporation. 


TAKING ADVANTAGE OF A GOOD THING 


Secretary Gallien of the New York 


State Bankers Association recalls the 
statement made by an_ enterprising 
banker on Long Island that his bank 
was not sending people to the Post 
Office to purchase Thrift and War Sav 
ings Stamps as some of his competitors 





Two Questions With a Single 
Answer: 


How can we improve our service ? 
How can we build our business ? 


Banks are but sellers of service. 
The institution offering the best 
service must eventually be the 
winner in the race for business. 


Such is our theory. And, acting on that theory, 
we are constantly seeking ways to make our service 
broader and more helpful to correspondent banks. 
We endeavor to give each bank service adapted to 
its own particular needs. 


The National Bank of Commerce 
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Capital, Surplus and Profits, $13,800,000.00 


were doing, adding that, as a result of Austro-Hungarian connections, has 


this personal friendly contact with peo- 
ple who never before realized banks 
were willing to accommodate them in 
small matters, and who are not going io 
forget the kindly consideration shown 
them, his bank is opening many new 
accounts and he believes that in the next 
two or three years it will result in his 
securing half a million additional de- 
posits. 


TRANS-ATLANTIC TRUST TO BE 
LIQUIDATED 


An application of the directors of 
the Trans-Atlantic Trust Company of 
New York for the dissolution of thai 
company has been approved by Su- 
preme Court Justice Bijur; its affairs 
are ordered liquidated and notice of 
dissolution has been ordered published 
in Hungarian and English newspapers. 

The company, which passed into the 
hands of the Alien Property Custodian, 
A. Mitchell Palmer, on account of its 


more than enough assets to liquidate all 
indebtedness as well as its capital stock 
of $700,000 outstanding. Its surplus 
and undivided profits amount to $773,- 
071.59. 
SUPPRESSING STOCK SWINDLING 

President H. G. S. Noble of the New 
York Stock Exchange called a meeting 
recently of representatives of various 
business associations and institutions to 
consider the question of the stock swin- 
dling evil and what measures, if any, 
were necessary to lessen it. Mr. Noble, 
in calling the meeting, made use of the 
following pointed remarks: 


Evidences accumulate that the knavish 
promoter has thrown away his lists for new 
ones made up of some 20,000,000 small 
Liberty bondholders, practically all of whom 
are financially ignorant and fall easy vic- 
tims. Federal blue sky legislation is in 
the making, but the danger will not accom- 
modatingly hold off until a competent law is 
found and enacted. Other and immediate 
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measures are called for and must be insti- 
tuted and continued as a necessary adjunct 
to eventual legislation. 


FOREIGN EXCHANGE MADE COMPRE- 
HENSIVE 


The American Exchange National 
Bank of New York has issued .a neatly 
printed booklet on “Foreign Exchange,” 
which is to be commended for interest- 


ing reading as well as instructive in- 


formation. The booklet deals with che 
usages and purposes of foreign ex- 
change during all disturbances to trade 
and finance that have occurred in two 
centuries, and concludes with the decla- 
ration that the League of Nations, if it 
comes into being, can very profitably 
deal with the unification of monetary 
standards throughout the world. 


FIRST NATIONAL OF BROOKLYN 


The First National Bank of Brook- 
lyn has been granted permission to ex- 
ercise the functions of a trust company 
under the amendment to the Federal 
Reserve Act. As has been previously 
announced, the First National recently 
raised its capital from $300,000 to 
$500,000. 

BANKING NOW DONE BY AIR ROUTE 

The first wrial banking transaction 
known was recently consummated by 
the president of the Park Trust Com- 
pany, of Worcester, Mass., R. H. Mann, 
when he flew from Worcester to New 
York in a Curtiss biplane, piloted by 
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Lieutenant Charles S. Jones. Stops 
were made at Springfield and New Ha- 
ven for the transaction of business. 
Mr. Mann at the Aeronautical Expo- 
sition made his claim to be the first 
financier to carry on his banking busi- 
ness by eroplane. 


GREGORY NOW VICE-PRESIDENT OF FIRST 
NATIONAL CORPORATION 


Ernest T. Gregory has been elected 
vice-president of the First National 
Corporation of Boston. Mr. Gregory 
was at one time connected with Lee, 
Higginson & Co., and later with Ham- 
bleton & Co. He is also a former repre- 
sentative of the American International 
Corporation and manager of the Inter- 
national Banking Corporation branch at 
Pekin, China. 

GIVING STATE BANKS MORE POWER 

A movement has been started looking 
to greater power for state banks in 
Pennsylvania. Governor Sproul strong- 


-ly favors a revision that will accom- 


plish this end, and the new banking 
commissioner, John S. Fisher, has con- 
ferred with institutions throughout the 
state with the idea of making the laws 
more flexible, effective and self-suppori- 
ing. One feature of the new law will 
be the empowering of the Banking Com- 
missioner with direct contro] of institu- 
tions in liquidation under his super- 
vision with a view of economy of time 
and money. Two additional deputies 
will be provided in the bill and the Com- 
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missioner will be allowed to engage ad- 
- ditional employees as needed. Instead 
of winding up insolvent concerns by re- 
ceivership, the Commissioner may act in 
the capacity of receiver without previ- 
ous application to the courts. These 
changes are based on a report of Repre- 
sentative James A. Walker, secretary of 
a commission appointed to codify the 
banking laws. 


CASHIER UPON RETURNING 
FROM THE WAR 


The Philadelphia National Bank’s 
cld cashier, O. Howard Wolfe, was 
honored with a re-election to his posi- 
tion upon his return from the war cam- 
paign with the Y. M. C. A. in foreign 
service during 1918. Horace Fortescue 
relinquished the office of cashier, re- 
maining as vice-president. 


RE-ELECTED 


CHANGE IN CAMDEN TRUST COMPANY 


Irving A. Collins of Philadelphia has 
been appointed a director of the Central 
Trust Company of Camden, N. J., suc- 
ceeding Kellam E. Bennett, resigned. 


ANNUAL BANQUET OF BOSTON A. I. B. 


Boston Chapter, American Institute 
of Banking, gave its eighth annual ban- 
quet at the Copley-Plaza Hotel, Boston, 
in February, and it was the largest and 
most successful in the history of the 
chapter. More than 600 bankers and 
guests were present. Among those at 
the speakers’ table were R. S. Hecht, 
president of the Hibernia Bank and 
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Trust Company of New Orleans, who 
is an ex-president of the American 
Institute of Banking; J. C. Thomson, 
at present president of the American 
Institute of Banking; James D. Bren- 
nan and Olaf Olsen, vice-presidents of 
the First National Bank of Boston; 
Henry S. Greer, president National 
Union Bank, Boston; James R. Hooper, 
president New England Trust Com- 
pany, Boston; C. G. Bancroft, presi- 
dent International Trust Company, 
Boston; W. A. Burnham, Jr., vice- 
president National Shawmut Bank, 
Boston; Charles B. Wiggin, vice-presi- 
dent, and F. C. Waite, cashier Mer- 
chants National Bank, Boston; George 
W. Grant, vice-president Old Colony 
Trust Company; B. B. Perkins, presi- 
dent Commercial National Bank, Bos- 
ton, and Guy Ham, president of the 
newly organized Citizens National 
Bank of Boston. 

MR. 


MILLS BECOMES ASSISTANT CASHIER 


The board of directors of the First 
National Bank of Boston recently 
elected Charles F. Mills, formerly as- 
sistant secretary of the Savings Union 
Bank and Trust Company of San Fran- 
cisco, assistant cashier. 


OLD COLONY TRUST INCREASES CAPITAL 


The banking, foreign, bond and trust 
departments of the Old Colony Trust 
Company of Boston have grown to such 
an extent that the institution, at a re- 
cent meeting of the directors, decided 
to issue $1,000,000 additional stock 
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The war bills must be paid in full. 


During the Victory Liberty Loan, the 
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must finish its job.”’ 
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which had been authorized by the 
stockholders in 1911, and thereby in- 
crease the capital of the institution 
from $6,000,000 to $7,000,000. The 
new stock was offered to stockholders 
of record as of February 21 at par, 
$100. The time for filing subscriptions 
to the new stock expired March 7. The 
authorized capital, voted by the stock- 
holders in 1911, is $7,500,000. 


A WAY TO GET GERMAN MONEY 


The question is raised by Richard P. 
Joy, president of the National Bank of 
Commerce of Detroit, as to how Ger- 
many will pay an indemnity, if an in- 
demnity is exacted from her, unless she 
is permitted to trade with the world, 
and thereby earn it. Mr. Joy points 
out in the bank’s monthly letter that 
the indemnity cannot be paid in gold, 
as Germany holds but approximately 


$541,296,000 of the yellow metal and 
produces no gold within her borders. 
Mr. Joy goes on to say: 


If Germany cannot pay tribute in gold sli 
must be allowed to earn it by trading with 
the world or be permitted to pay the in- 
demnity by the shipment of goods to allied 
nations. But England, for instance, docs 
not propose to have her industries slowed 
down by allowing Germany to export manu- 
factured goods in volume to Britain, where 
already there are many idle men. 


MERGED BANKS OPEN 


The Commonwealth and _ Federal 
State Banks of Detroit, recently con- 
solidated, opened for business under 
the merger March 1, as the Common- 
wealth-Federal Savings Bank. The 
institution has resources of over $7,- 
000,000 and has six branches located 
in different parts of the city. 


RECORD FOR PEOPLES STATE BANK OF 


DETROIT 


According to the last statement of the 
Peoples State Bank of Detroit, this 
bank, reporting assets of $105,053,528, 
gains the distinction of being the first 
banking institution in Michigan to pass 
the $100,000,000 mark. Only ten other 
banks west of the Atlantic seaboard 
cities showed totals above $100,000,000 
in their statements of December 31, 
1918, and of these, six are in Chicago. 

The first bank in the United States to 
attain assets of that magnitude was the 
National City Bank of New York, 
which, in the statement of December 15, 
1897, twenty-one years ago, for the first 
time reported totals of more than $100,- 
000,000. 

Of the total investments, March 4, 
this year, of the Peoples State Bank 
of Detroit, $20,000,000 consists of 
United States Treasury certificates pur- 
chased and owned by the bank in an- 
ticipation of the Federal Victory Loan 
Campaign that will open in April. The 
bank also has purchased $9,000,000 
United States Treasury certificates is- 
sued in anticipation of Federal internal 
revenue and income taxes now being 
collected. 
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Capital, Surplus and Profits over $8,000,000 
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BUILT OF INDIANA LIMESTONE 


The beautiful new building of the 
Fayette Bank & Trust Co., Conners- 
ville, Ind., illustrated and described in 
the February issue of THe Bankers 
MaGazINE, was constructed of Indiana 
limestone, a material now much favored 
for the exterior of monumental build- 
ings such as many banking houses now 
are. 


GOOD PLAN FOR MERGED BANKS 


The merging of banking institu- 
tions in Louisville, Kentucky, the Fidel- 
ity and Columbia Trust Company and 
the Citizens Union National Bank, has 
developed a plan for the operation of 
merged banks that will command pretty 
wide attention at the hand of bankers 
throughout the country. The plan pro- 
vides for a board of six trustees, three 
elected by each institution. It is pro- 
posed that the capitalization of the 
two institutions shall be represented by 

3,000,000 of capital and $2,500,000 


‘ 


of surplus, and that each institution 
shall contribute $2,750,000 towards the 
capital and surplus mentioned. Al- 
though each of the institutions con- 
tributes exactly the same amount of 
funds, $2,750,000, it was determined 
that the shareholders of the Fidelity 
and Columbia Trust Company should 
receive $1,500,000 of the $3,000,000 of 
participation certificates, and that the 
shareholders of the Citizens Union Na- 
tional Bank should receive $1,400,000 
of the participation certificates. 

In view of the fact that the present 
capital stock of the Fidelity and Co- 
lumbia Trust Co. is $2,000,000, where- 
as the amount of Participation Certifi- 
cates to be received in exchange is 
$1,560,000, it follows that each share- 
holder of the Fidelity and Columbia 
Trust Co. stock will receive seventy- 
eight per cent. of his present holdings, 
that is, for each 100 shares of Fidelity 
and Columbia Trust Co. stock the share- 
holder will receive seventy-eight shares 
in the form of a Trustees’ Participa- 
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tion Certificate, which will be equivalent 
to seventy-eight shares of the par value 
of $100 each of the indivisible trust 
estate, consisting of shares of the cap- 
ital stock of the Citizens Union Na- 
tional Bank and the Fidelity and Co- 
lumbia Trust Co. 

The stockholders of the Citizens Na- 
tional Bank will receive 144 participa- 
tion shares for each 100 shares now 
held. 

The board of trustees comprises: 
Henning Chambers, Andrew Cowan, H. 
C. Rodes, J. H. Seales, J. Ross Todd 
and L. H. Wymond. 

J. G. MILLER DIES AT 101 

In the issue of May, 1918, Tue 
Bankers MaGazine printed an article 
commenting on the remarkable age and 
the interesting career of J. G. Miller, 
for many years a director of the Farm- 
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ers and Mechanics National Bank 0: 
Frederick, Maryland, and holder of 
other positions of importance in th 
community. 

Several weeks ago Mr. Miller ac 
cidentally received an abrasion on the 
back of his hand, from which septic 
poisoning developed, and on March 11 
he died. Mr. Miller was 101 on Feb- 
ruary 20, and had long been known as 
Frederi¢k County’s Grand Old Man. 
He was an advocate of the simple life, 
a pioneer farmer and business nan, and 
was regarded as a remarkable person, 
holding his own exceptionally well in 
spite of his advanced years. He was 
unconscious for twenty-four hours be- 
fore his death, but prior to his illness 
he retained all his faculties and con- 
versed freely and knowingly about the 
topics of the present day as well as the 
events of the past. 


REPORT OF FARMERS AND 
NATIONAL 


MECHANICS 


The statement of the Farmers and 
Mechanics National Bank of Frederick, 
Md., for the period ending March 4, 
1919, shows total assets of $2,746,835, 
capital stock of $125,000, a surplus 
fund of $115,000, and net profits of 
$53,469. 


SMITH HEADS RESERVE CITY 
BANKERS 


GEORGE B. 


The seventh annual convention of 
the Association of Reserve City Bank- 
ers, held in New Orleans March 31 
and April 1 and 2, was one of the most 
successful meetings ever held by the 
Association. The attendance was un- 
usually large, and the addresses deliv- 
ered at the various sessions were of a 
high order. 

George B. Smith, assistant cashier 
of the Continental and Commercial Na- 
tional Bank of Chicago, was elected 
president for the coming year. Edwin 
R. Rooney, assistant cashier of the 
First National Bank of Boston, is the 
new vice-president; C. L. Corcoran, as- 
sistant cashier of the Central National 
Bank of Cleveland, Ohio, was chosen 
as secretary; and Paul J. Leeman, vice- 
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president of the First and Security Na- 
tional Bank of Minneapolis, was made 
treasurer. The directors are: Robert 
S. Polk, vice-president Union and 
Planters Bank and Trust Company, 
Memphis, Tennessee; G. Jarvis Geer, 
Jr., assistant treasurer Guaranty Trust 
Company, New York city; Oscar Wells, 
president First National Bank, Bir- 
mingham, Alabama; Clyde C. Taylor, 
eashier First National Bank, Pitts- 
burgh, Pennsylvania; and F. W. Ells- 
worth, vice-president Hibernia Bank 
and Trust Company, New Orleans, 
Louisiana. 

Cleveland, Ohio, was chosen as the 
1920 convention city. 


AMERICAN NATIONAL OF NASHVILLE HAS 
NEW DIRECTORS 


It was announced that on March 18 
the American National Bank of 
Nashville, Tennessee, acquired five new 
directors of considerable note in south- 
ern business and banking circles. They 
are Messrs. W. R. Cole, Robert Orr, 
Jr., and J. J. Gray, all formerly of 
the Fourth and First National Bank, 
and G. E. Bennie and B. E. McCarthy, 
Jr. The severance of connection with 
the Fourth and First National Bank 
follows upon similar action by V. E. 
Schwab, who is now also a director of 
the American National. 

The bank announces that the addition 
of these five men to the directorate is 
in keeping with the recently inaugurated 
policy of expansion under the new 
regime. The figures given out in the 
bank’s statement for the period ending 
March 4 show total resources of $15,- 
053,504, deposits of $11,780,120, and 
a reserve of $3,083,611, a record for 
the bank and one of which it is justly 
proud. 

In the new directors the American 
National also has a subject for pride. 
Mr. Cole is president of the Nashville, 
Chattanooga & St. Paul Railway, presi- 
dent of the Napier Iron Works, and 
president of the Vanderbilt Board of 
Trust, besides being prominently con- 
nected with other industries and busi- 
ness enterprises throughout the South. 


There is no more powerful element 
in advertising. People are inter- 
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the lives of others. 
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action compelling force. 

Human Interest is the basis of Collins 
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Mr. Gray is a leading iron manufac- 
turer of Tennessee, and one of the fore- 
most capitalists in the state. 

Mr. Orr is the head of the wholesale 
grocery firm of Orr, Mizell & Murray. 

Mr. Bennie is president of the Carls- 
bad Manufacturing Co., and was re- 
cently state director of Red Cross 
activities. 

Mr. McCarthy is president of the 
Phillips & Buttorff Manufacturing Co., 
and a former president of the Com- 
mercial Club of Nashville. He is now 
identified with a number of other busi- 
ness institutions in Nashville. 


COMMONWEALTH OF VIRGINIA, INCORPO- 
RATED STATE BANKS 


The report of the State Corporation 
Commission for the Commonwealth of 
Virginia, for the period ending Decem- 
ber 31, 1918, gives some interesting 
comparisons as to the condition of the 
incorporated state banks at the present 
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time. On November 1, 1918, the fig- 
ures were: Total resources (294 banks), 
$163,024,964; December 1, 1918 (293 
banks), $169,020,240, an increase of 
$5,995,275; also, on December 1, 1918, 
total resources (290 banks), $134,950,- 
083, and December 31, 1918 (293 
banks), $169,020.240, an increase of 
$34,070,156. 


LUNCHEON OF THE BLUEFIELD NATIONAL 


On March 2 a luncheon was given 
to the shareholders of the Bluefield 
(West Va.) National Bank, with 125 
shareholders and guests present. The 
luncheon was the first occasion of the 
kind given at Bluefield, and was set 
to mark the second anniversary of the 
bank. The menus were printed on 
copies of the statement of the Bluefield 
National. R. B. Parrish, the cashier, 
presided, and the principal speaker was 
T. D. MacGregor, vice-president of 
Edwin Bird Wilson, Inc., of New York. 

‘ 


HIBERNIA BANK AND TRUST COMPANY 
DECLARES SIX PER CENT. DIVIDEND 


The board of directors of the 
Hibernia Bank and Trust Company of 
New Orleans have declared a quarterly 
dividend of six per cent., payable to 
stockholders of record March 31, 1919. 
This is the fourth consecutive six per 
cent. quarterly dividend that the Hiber- 
nia Bank has paid. Prior to July 1 of 


last year, the rate for a number of 
years had been five and a half per cent. 
quarterly. 


FIRST NATIONAL BANK OF CHICAGO 


The statement of this bank under 
date of March 4, 1919, shows the total 
assets to be $261,420,080, and the total 
deposits $206,351,628. The statement 
of the First Trust and Savings Bank 
shows total assets of $87,804,046, and 
total deposits, $73,197,489. The stock 
of the First Trust and Savings Bank 
is owned by the stockholders of the 
First National Bank of Chicago. 


REPORT OF CHICAGO BANKS CONDITIONS 


Reports of the national and state 
banks of Chicago, giving their condi- 
tions as of March 4 and showing large 
increases in deposits and, by the na- 
tional, or commercial banks, decreases 
in loans, indicate the changes in busi- 
ness that have taken place since the 
last previous report, made on December 
31, 1918. 

The deposits of all the Chicago banks 
have increased $65,528,341, or 4.2 per 
cent., since the beginning of the year. 

Their loans, taken as a whole, have 
expanded a fraction of one per cent. 
because of the inclusion of state bank 
figures. The state institutions buy com- 
mercial paper in a small way only, while 
their bond departments engage in spe- 
cial operations in which they extend a 
large amount of credit. 

Among the national banks, the 
Continental and Commercial shows 
a gain in deposits of about $8,700,- 
000, while its loans have been re- 
duced by about $31,400,000. The 
First National shows a decrease in loans 
of but $1,600,000. ‘The Corn Exchange, 
for some special reason, proved an ex- 
ception, with an expansion of $3,400,- 
000 in loans. 


DEATH OF W. D. DICKEY 


On March 14 W. D. Dickey, for the 
past twelve years assistant cashier of 


the National City Bank of Chicago, died 
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suddenly at his home, 5316 Kimbark 
(venue, of heart failure. 

Mr. Dickey was sixty years old and 
was born at Columbus, Indiana. He 
received his early banking experience 
with the Cumberland County National 
Bank of Neoga, Illinois, of which insti- 
tution he became cashier. 

Leaving Neoga he went to a Sioux 
City, Iowa, bank as cashier, and later 
went to the American National Bank 
of Indianapolis. He resigned his posi- 
tion to go to the Columbia National 
Bank of Indianapolis, and in 1907 ac- 
cepted an invitation to join the staff of 
the National City Bank of Chicago. 

Surviving Mr. Dickey, besides his 
wife, are two sons, W. P. Dickey, 
president of the Live Stock State Bank 
of Portland, Oregon; Will M. Dickey, 
of Merrill, Cox & Co., Chicago; and 
two daughters. 

During his connection with the Na- 
tional City Bank of Chicago Mr. Dickey 
made numerous friends among the bank- 
ers of the country, who will regret to 
learn of the death of a good friend. 


NATIONAL CITY BANK OF CHICAGO 


Captain Robert R. Forgan, vice- 
president, is again at his desk, having 
received his honorable discharge from 
the army. Out of forty-two men who 
entered the service of their country 
from the bank, seventeen have so far re- 
turned to their duties. The bank patri- 
otically pledged itself to re-employ 
every man who entered the service. It 
is commended for this act, although it 
is evident that a surplus of help will be 
the result for a period. 

President David R. Forgan has re- 
turned from a month’s vacation spent 
at Palm Beach. On his return, Vice- 
President H. E. Otte, surprised evi- 
dently by Mr. Forgan’s favorable re- 
ports of Florida weather, left for a 
short vacation at Sea Breeze. 

Vice-President F. A. Crandall is one 
of the original and best known A. I. B. 
men in the country. He recently at- 
tended the New York chapter’s annual 
banquet, and on his way back to Chi- 
ago he stopped off at Pittsburgh, 
here he was a guest at the annual din- 
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YPICAL of the high- 

est ideals in American 
shipping, the Great White 
Fleet is a standard with 
experienced travelers all 
over the world. 


And serving as it does the 
countries of the Western 
Hemisphere, this is a rea- 
son for particular pride with 
the people of the United 
States, the West Indies, 
Central and South America. 


It is good to feel that in 
port or at sea these vessels 
are symbols of American 
service —and the best 
American service. 
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ner of Group Eight, 
Bankers Association. 


Pennsylvania 


BELGIUM AIDED BY CHICAGO BANKS 


Chicago banks very quickly seized 
the opportunity offered by the New 
York syndicate to participate in ihe 
$50,000,000 commercial export credit 


which is to be extended by United 
States bankers to a group of seventy or 
more Belgian banks. The New York 
syndicate is managed by the Guaranty 
Trust Company, the National Bank of 
Commerce and J. P. Morgan & Co., 
who report that Chicago’s readiness 
to join the movement indicates that the 
$50,000,000 will be largely overstb- 
scribed. All of the Chicago banks ad- 
dressed have alreday sent in their par- 
ticipations, which range from $100,000 
minimum up to $500,000. Their sub- 
scriptions will total approximately $3,- 
500,000. The Chicago banks invited 
to participate include the Continental 
and Commercial National, the First Na- 
tional, the Merchants Loan and Trust 
Co., the Illinois Trust and Savings, the 
Northern Trust, the Corn Exchange, the 
Standard Trust end Savings, Foreman 
Bros., State Bank of Chicago, the Na- 
tional City Bank of Chicago, the Na- 
tional Bank of the Republic, the Union 
Trust Co., the Central Trust Co. of 
Illinois, the Harris Trust and Savings, 
the Fort Dearborn National and the 
Live Stock Exchange National. 


NEW HOME FOR ST. LOUIS UNION TRUS‘ 
COMPANY 


It was learned recently that notices 
were being served by the St. Louis 
Union Trust Company on tenants oc- 
cupying the building at the northwest 
corner of Seventh and Locust streets 
that they were to vacate by September 
15, when the work of wrecking this 
building will be started for the purpose 
of erecting the new home of the St. 
Louis Union Trust Company and the 
St. Louis Union Bank on that corner. 

Announcement was also made that 
Mauran, Russell and Crowell, of St. 
Louis, and Cass Gilbert of New York 
had been selected as associate architects 
for the new building and that they were 
starting to work at once to complete 
their plans. 

Mr. Gilbert is the architect who de- 
signed the St. Louis Public Library 
building, his design on this building 
having been submitted in open competi- 
tion. He is one of the most noted 
architects in the United States. 

The new building will be of steel, 
fire-proof construction with stone ex- 
terior. While definite plans have not 
been worked out as to how high the 
building will be, it is certain that it will 
be at least four or five stories high, in 
which case the entire building will be 
occupied by the St. Louis Union Trust 
Company and the St. Louis Union 
Bank. The architects and officers of 
the trust company are now going into 
the situation as to whether they will 
wish to build additional floors above the 
space used by the trust company for 
office building purposes. In the event 
that the building is built with the upper 
stories devoted to offices, it will be built 
to the limit of the height under the 
ordinance of 150 feet, which would make 
it about a twelve-story building. 

The present quarters of the St. Louis 
Union Trust Co. and the St. Louis 
Union Bank at Fourth and _ Locust 
streets have been sold to the Federal 
Reserve Bank of St. Louis, and will 
be occupied by the Federal Reserve 
Bank as soon as the trust company and 
bank are able to vacate. It is expected 
that the bank will be in its new home 





An Easy Way to Test 
The Quality of Ink 


We'll start with the premise that an 
Ink to be suitable for today’s exact- 
ing commercial uses must have all 
the essential merits, to the utmost de- 
gree, of a perfect Ink. No other is 
really safe—no other ink is wholly 
efficient. 


How, then, can you determine— 
positively—that the ink you use— 
or, if you are a dealer, the ink you 
sell—is an absolutely safe and alto- 
gether efficient ink? 


You could make a test yourself. 
This is quite possible and easy. But 
you are a busy man, and realizing 
that “every shoemaker to his last’’ is 
best, you turn the matter over to an 
expert analytical chemist to make a 
comparative test for you. 


So you go into the open market and 
select samples of Ink, say six or 
seven, or as many as you choose, in- 


cluding SIGNET INK. 


Call in any reputable analytical 
chemist. Instruct him to give you 
a report on the comparative values 
of the samples as to Color-Value, 
Paper Penetration, Corrosive Action 
on Steel Pens, Stability Towards 
Sunlight and Artificial Light, Effect 
of Active Reagents, Acidity, Body 
Solids and Contents, Specific Grav- 
ity, or any other test you wish to 
have made. 


**But that entails expense,” you say. 


Yes, it does, but we will pay for 
the test—provided you use the Ink 
that is proven BEST by your own 
expert's test. 


We do not ask you to give us the 
name of your chemist. If you desire 
to make such a test, write to the 
Russia Cement Company for full 
particulars regarding it, stating the 
ink you are now using and the 
amount you purchase per year. 


And just in this connection may we 
call your attention to the fact that 
Signet Inks are made and guaran- 


teed by the makers of the world- 
known and universally-used Le- 
Page’s Glue and LePage’s Muci- 
lage. Dealers, who for a half-cen- 
tury have recommended and sold 
these standard products, and know 
their value, will fill your Signet Ink 
order or get Signet for you. 


Never before has a perfect ink been 
so difficult to produce. Never be- 
fore has it been more important that 
the dealer know the Ink he is sell- 
ing. And never before has it been 
so necessary that the user of Ink 
make absolutely sure that his Ink is, 
without the shadow of a doubt, safe, 
sound, and of unvarying quality. 


We will be very glad to write you 
any further particulars. Russia Ce- 
ment Company, 212 Essex Avenue, 
Gloucester, Mass. 











ADRIAN H. MULLER & SON 


55 WILLIAM STREET, Corner of Pine Street, NEW YORK 


AUCTIONEERS 


The Business of Banks, Bankers, Investors and Dealers in Securities 
generally, receives prompt and careful attention. 


STOCKS AND BONDS AT AUCTION 


REGULAR AUCTION SALES OF ALL CLASSES OF STOCKS AND 
BONDS EVERY WEDNESDAY 


Real Estate at Public and Private Sale 


Prompt Returns on all business entrusted to us 








within a year and a half from the time 
the wrecking of the building starts. 


FEDERAL RESERVE BANK OF ST. LOUIS 
During the year 1918 the Federal Re- 
serve Bank of St. Louis made good 
progress. Out of the net earnings the 
bank paid dividends for the years 1917 
and 1918 amounting to $404,837.60, set 
aside a reserve of $172,997 for depreci- 
ation in securities and also a reserve of 
$801,655.61 for the franchise tax. 

The principal source of revenue dur- 
ing 1918 was bills discounted for mem- 
ber banks. Of the $2,676,828.35 of 
gross earnings, $2,191,795.40 was de- 
rived from this source. During 1917 
the earnings from bills discounted 
amounted to only $347,871.10. 

The total resources of the bank in- 
creased from $159,619,896.96 on De- 
cember 31, 1917, to $229,496,229.05 on 
December 31, 1918, and its earning as- 
sets increased from $45,066,896.64 to 
$85,717,141.81. The largest item of the 
earning assets was paper discounted for 
member banks, amounting to $70,702,- 
653.85 on December 31, 1918, compared 
with $28,584,397.60 on December 31, 
1917. 


GOOD SHOWING BY MR. HOLDERNESS 


For the past four years the position 
of assistant cashier and manager of the 
savings deposits in the Third National 
Bank of St. Louis has been held by 
M. E. Holderness, and his recent state- 
ment shows 17,000 open accounts on 
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the books, with a total of $5,000,000 in 
savings deposits. Although in St. Louis 
only four years, Mr. Holderness has 
succeeded in establishing himself on a 
firm basis with the bankers and_ busi- 
ness men, and it is therefore not diffi- 
cult to understand why his department 
has borne such good results. 

A NEW VICE-PRESIDENT ELECTED 

The National Bank of Commerce in 
St. Louis has elected W. L. Heming- 
way, of Little Rock, Ark., a vice-presi- 
dent, and he has assumed his duties in 
the bank. While only 38 years old, 
Mr. Hemingway was one of the best- 
known bank officers in Arkansas. Prior 
to January 1 last he was president of 
the Mercantile Trust Company, which 
later merged with the Union Trust Com- 
pany, and is now known as the Union 
and Mercantile Trust Company of Lit- 
tle Rock. 


PRESIDENT LONSDALE ON RAILROAD 
BOARD 


John G. Lonsdale, president of the 
National Bank of Commerce in St. 
Louis, was elected recently to the board 
of directors of the Missouri Pacific 
Railroad Company. 


BANK ROBBERS FARE BADLY IN MISSOURI 


Bank robbers operating in Missouri 
are running up against some bad snags, 
the biggest one being the invincible sec- 
retary of the Missouri Bankers Asso- 
ciation, W. E. Keyser. In a poster cir- 














MANY IMPORTANT ue PHOTOSTAT 


(Reg. U. 8. Pat. Off.) 
For Copying 
Financial Reports, Records, Charts, Statements, 
Trust Deeds, Wills, Ledger Pages, 
Checks, Legal Papers, etc. 


With Speed Absolute Accuracy . Low Cost 
ONE USER SAYS: 


“Making copies of originals heretofore has either been done by carbons or 
duplication methods. Both have their shortcomings and copies made by 
either method are not often acceptable evidence in court even when accom- 
panied by affidavit. 

“The really efficient way, we believe, is by the Photostat—the photographic 
copying machine which we have now used for a number of years for producing 
copies of legal documents, applications, photographs and pages in books. The 
legal department especially find the Photostat indispensable, for copies made 
by this method hold in most courts with affidavit as being copies of original. 
The method is easily 100% quicker than typewriting and by totally eliminat- 
ing any possibility of typographical errors the possible loss of thousands of 
dollars is saved. 

“The machine is extremely simple to operate—all of the work being done 
by one of our girl employees.” 








Copies Made Direct 
Upon Paper 

The photograph copy 
is developed and fixed 
right in the machine. 
As many copies as 
are desired. The 
copies are then washed 
and dried and in a 
few minutes are ready 
for use. 

The operations are all 
simple, such as a boy 
or girl can do. Error 
in copy is impossible 
as every copy is a 
facsimile. 


Manufactured by the Eastman Kodak Company exclusively for the 


Commercial Camera Company 


343 State Street, Rochester, N. Y. 
Chieago, New York City, Philadelphia, Providence, Washington. 


Alfred Herbert, Ltd., Coventry, England, 
AGENCIES: ) Societe Anonyme Alfred Herbert, Paris, France, 
= Anonima Italiana Alfred Herbert, Milan, Italy, 
Graham Brothers, Stockholm, Sweden. 
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cular containing the name, picture and 
a recital of the crimes for which they 
were convicted and sentenced, it is an- 
nounced that six bank burglars and rob- 
bers have been added to the splendid 
record of the Missouri Bankers Asso- 
ciation, making the total thirty-eight 
for the ten-year period ended Decem- 
ber 31, 1918, for whose arrest, trial and 
conviction the association paid $17,800 
in rewards. The poster is issued by Mr. 
Keyser, with the request that it be post- 
ed conspicuously for the benefit of pro- 
spective bank robbers. They will find 
that the gentleman on watch in Mis- 
souri has a hair trigger device with the 
use of which he is quite proficient. 


AXE USED BY ABRAHAM LINCOLN 


The Third National Bank of St. 
Louis has on exhibition in its lobby the 
axe with which Abraham Lincoln split 
rails. It is in a glass case and is 
guarded with the same care as would 
be its weight in gold bullion. It is the 
property of Mrs. Savala Vandaveer, 93 
years old, of Montgomery City, Mo. 
Lincoln used the axe when working in 
the woods with Mrs. Vandaveer’s uncle, 
in Gentry county, Indiana. 

M. E. Holderness, publicity manager 
of the Third National Bank, had a 
difficult time in borrowing the axe. He 
finally obtained it by sending an escort 
to Mrs. Vandaveer to bring it to St. 
Louis, and by promising that it would 
have a personal escort back to her. She 
refused the request of the Governor of 
Illinois when he asked her to let the axe 
be exhibited at the World’s Fair in 
Chicago. In connection with the Third 
National’s exhibit are several interest- 
ing and timely articles on the subject 
of “Savings” by Lincoln. 


STATE GUARANTY LAW CONSIDERED 
SATISFACTORY 


The letter of transmittal of the bi- 
ennial report of the State Banking De- 
partment of South Dakota closes with 
an incidental reference to the fact that 
the state guaranty law is working out 
satisfactorily. The first part of the 
letter gives some interesting and valu- 


able statistics of banking in South Da- 
kota, showing, among other things, that 
there are 502 state banks in the state, 
seven private banks, eight trust com- 
panies and fourteen building and loan 
associations doing business in the state 
under the jurisdiction of the state de- 
partment. During the time covered by 
the report there were thirty-six state 
banks organized in the state; two banks 
reorganized as national banks, and nine 
banks voluntarily liquidated and quit 
business after paying their creditors in 
full. In the same time seventy-two 
banks have increased their capital. 


THE BANK OF ITALY’S RECONSTRUCTION 
PLANS 


President A. H. Giannini of the Bank 
of Italy of San Francisco, in a holiday 
greeting to his co-workers, stated that 
in the more important part America was 
destined to play in the world’s affairs 
as a result of the new order of things, 
the Bank of Italy was already perfect- 
ing plans to take full advantage of the 
favorable opportunities that would en- 
sue. That those favorable opportuni- 
ties are near at hand is evidenced by 
the election of Vice-President Dr. A. H. 
Giannini as chairman of the board of 
directors of the bank and chairman of 
the executive committee of the East 
River National Bank of New York, a 
member of the Federal Reserve System 
and the New York Clearing-House. 
This New York bank, established in 
1852, has been purchased and is already 
endowed with capital, surplus and un- 
divided profits of $1,635,000.00. It 
is to be the nucleus of a vast banking 
enterprise, which, with its new capitali- 
zation, will take a leading part in the 
financial affairs of New York, the 
bank’s name, however, to be changed 
later to one more appropriate. 

Despite the fact that Italy’s sons in 
New York number about 750,000, there 
has never been a truly representative 
Italian bank there and the East River 
National Bank will be very closely affil- 
iated with the Bank of Italy. Dr. 
Giannini’s prominent position in the 
New York financial world indicates 
again in a most striking way the respect 
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ESTABLISHED OVER HALF CENTURY 


Dry Cold Storage 
For 
FURS 
Moderate Rates 
Storage Vaults Located on the Premises 





Out of town customers may send their 
furs by express, charges collect 


We are now displaying a Great Variety of 
Attractive Models for 


SPRING AND SUMMER WEAR 


in 


RUSSIAN AND HUDSON BAY SABLES 


C. C. SHAYNE & CO. 


126 West 42nd Street, New York 


Telephone: Bryant 43606 
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which the great banks of the “far East” 
have for Pacific Coast trained bankers, 
for it is not long since Vice-President 
Parker of the Anglo and London Paris 
National Bank went to the Guaranty 
Trust Company of New York as vice- 
president, being followed shortly by 
Jchn Clausen, vice-president of the 
Crocker National, who is now with the 
Chemical National of New York as 
vice-president and manager of its for- 
eign department. 


RAPID GROWTH OF UNION BANK OF 
CANADA 


The fiftv-fourth annual report of the 
Union Bank of Canada, dated Novem- 
ber 30, 1918, shows that the progress 
of this institution has been remarkable. 


W. J. DAWSON 
New York Agent Union Bank of Canada 


As against total assets of $7,802,099 on 
May 30, 1895, the total assets are now 
$153,181,451. The capital paid-up is 
$5,000,000, reserve fund $3,600,000, 
undivided profits $126,298 and total de- 


posits amount to $127,242,698, and the 
total assets, as stated above, come to 
$153,181,451. 

The New York agents of this bank 


FOREST L. APPLEBY 
New York Agent Union Bank of Canada 


are W. J. Dawson, F. L. Appleby and 
W. M. Forrest. 

Mr. Dawson entered the service of 
the Union Bank of Canada twenty- 
three years ago, and his whole banking 
career has been spent with that institu- 
tion. He has had wide Canadian expe- 
rience, having held important positions 
at several of the _ bank’s leading 
branches throughout Canada. He came 
to New York as first agent from Ham- 
ilton, where he was manager for five 
years. 

Mr. Appleby began his banking ca- 
reer with the London City and Midland 
Bank, London, at the age of sixteen, 
leaving there in 1905 to take up the po- 
sition of teller in the London office of 
the American Express Company. In 
this service he interviewed both impor- 
ters and exporters of almost every 
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known article of produce, and many 
manufacturers, obtaining an insight into 
the methods by which each trade was 
financed. In 1913 he entered the serv- 
ice of the Union Bank of Canada in 
London to take up the managership of 
their foreign exchange department in 
Toronto, where he arrived in April of 
that year. Jn October, 1916, he was 


W. M. FORREST 
New York Agent Union Bank of Canada 


transferred to the head office in Winni- 
peg as superintendent of foreign agen- 
cies, and on the opening of the New 
York agency in April, 1917, was again 
transferred to New York as manager of 
the foreign exchange department. 

Mr. Forrest began his service with 
the Union Bank at the Toronto branch 
twenty-one years ago, and after a wide 
experience in different Canadian offices 
ef the bank, including Ottawa and the 
Montreal Exchange Department, re- 
c-ived his present appointment the first 
of the year. 


foretgn exchange 
is the clue. 


to the international situation 


The unprecedented increase in our foreign trade— 
the unfamiliar spectacle of our becoming a creditor 
Ration—is causing business men and students to 

more attention to the study of foreign mane, 

atisit? How doestt operate? How isit affected 
by international transactions? These questions 
and many others are answered in “‘The Elements 
of Foreign Exchange” by Franklin Escher. The 
intricacies and ere lexities of foreign exchange are 
made clear in little book, which, in a popniar 
and readable style, tells you just what you NEED 
and WANT to know about this important subject. 
Sent prepaid anywhere on receipt of check or money 
order for $1.35 


Send for our catalogue of banking beoks. 


Bankers Publishing Compan 
253 Broadway sad New York 


GREAT GROWTH OF CANADIAN BANKS 


Great expansion was witnessed in 
most branches of the banking business 
in Canada in 1918, but the increased 
expenses of management and the serv- 
ice which the banks provided for the 
government at less than cost prevented 
a corresponding increase of profits. As 
compared with 1917, however, eleven of 
the banks which have so far reported 
make an excellent showing. Eight of 
the banks have not yet reported, but 
those reporting make the following 
showing: 

NET PROFITS 


1917. 
Bank of Montreal.. $2,477,969 
Bk. of Nova Scotia. 1,295,315 
Bank of Toronto... 802,920 
Molsons Bank 615,514 
Union Bk. of Canada 763,463 
Canadian Bank of 
Commerce 
Royal Bk. of Canada 
Dominion Bank .... 
Standard Bk. Canada 
Banque d’Hochelaga 
Bank of Ottawa.... 


1918. 
$2,562,720 
1,411,925 
844,402 
712,485 
824,174 


2,637,555 
2,327,979 
1,005,062 
649,546 
565,433 
616,238 


2,850,318 
2,800,846 
1,086,498 
697,443 
595,187 
645,437 





$15,040,435 


Totals soeeee 013,756,994 


It will be noted that every bank 
shows an increase. The profits of the 
Bank of Montreal were about four per 
cent. higher; those of the Bank of Nova 
Scotia increased about nine per cent., 
and in the case of the other banks the 
increases were approximately as fol- 
lows: 

Bank of Toronto, five per cent.; Mol- 








Practical Investing 





This book is indispensable for the man 
or woman who has money to invest, 
who wants to invest wisely and to the 
best possible advantage as to safety 
and profit. Describes stocks and bonds 
as they are—as the man who ree into the 
market to invest money will find them. 
Not a theoretical discussion—but a practi- 
cal treatise which will save dollars for its 

readers. f[Are YOU going to 
throw away your savings in 
ill-considered investment or 














“Practical are you going tolearn how to 
Investing” invest wisely and profitably? 

by Send for our catalogue of 
FRANKLIN books on banking. 
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sons, sixteen per cent.; Union, eight per 
cent.; Commerce, eight per cent.; Royal, 
twenty per cent.; Dominion, eight per 
cent.; Standard, eight per cent.; Hoch- 
elaga, six per cent.; Ottawa, six per 
cent. 

The business, however, as indicated 
by the total assets as at December 31, 
compared with December 31, 1917, in- 
creased by $472,000,000 or over twenty 
per cent. The year 1917 saw an in- 
crease of $381,000,000 or somewhat 
less than twenty per cent. 

The following are the present divi- 
dend rates of all the Canadian banks: 


DIVIDENDS 
Beek of Momtreal ......0.6cccices 10+ 2 
Bank of Nova Scotia............0. 16 
GR i Ee re ree 12 
I ls a Gul'e weaned ut 12 
Banque Nationale ...............+ 9 
Merchants Bank of Canada........ 10 
Banque Provinciale du Canada.... 7 
Union Bank of Canada........... 8+ 1 
Canadian Bank of Commerce...... 12 
Royal Bank of Canada........... 12 
ae ee 12 
Re rrr rere ; 12 
Standard Bank of Canada........ 13 
Banque d’Hochelaga ...........<. 9 
a eg err 12 
Imperial Bank of Canada......... 12 
Home Bank of Canada........... 5 
Sterling Bank of Canada......... 6 
Weyburn Security Bank ......... 5 


CANADIAN SECURITIES 


The Guaranty Trust Company of 
New York has made an agreement with 
interests which control the firm of C. 
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Meredith & Company, Limited, of Mon- 
treal, whereby a new company is to be 
formed for the sale of Canadian securi- 
ties. Offices operated by the Meredith 
firm in Montreal and Toronto will be 
taken over by the new organization. 
The new company’s name has not been 
decided upon, but it is a logical out- 
growth of the changed financial condi- 
tion growing out of the war. Canadian 
financing has heretofore been done 
largely in England. American capital 
invested has been in a few lines not 
largely representative of the Dominion’s 
chief industries. The present financial 
strength of the United States, together 
with the promise of great expansion, 
both in transportation and in industry, 
which is looked for in Canada, pro- 
vides an opportunity for a closer rela- 
tionship than heretofore existed. The 
investment of American capital there is 
expected to increase from this time on. 
The firm of Meredith & Co., Limited, 
is one of the oldest and best established 
in Canada, with broad interests and in- 
fluence. 


UNION BANK OF CANADA OPENS NEW 
TORONTO DEPARTMENT 


The Union Bank of Canada is open- 
ing in Toronto a statistical department 
similar to that already maintained by 
the bank in New York, which will care 
for its 315 Canadian branches, as well 
as the foreign ones under the direction 
of the Park-Union Foreign Banking 
Corporation. J. H. Hodgins, a Cana- 
dian financial journalist of fifteen years’ 
experience, is being transferred from 
the New York department, which he 
organized, to be in charge at Toronto. 
His place in New York is being taken 
by A. G. Slater. 


UNIFORM STATE BANKING LAWS 


The State Bank Section of the 
American Bankers Association has had 
under consideration for some time the 
subject of uniform state banking laws. 
Different conditions exist in different 
states, and the fact that state statutes 
can be varied to suit state requirements 
gives state banking institutions certain 
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advantages over their national bank 
neighbors. The prevailing sentiment, 
therefore, is that absolute uniformity 
is neither possible nor desirable. Nev- 
ertheless, certain general principles of 
law are adaptable to every section of 
the country and would simplify and 
systematize interstate business. The 
State Bank Section, in coéperation with 
the committee on state legislation of 
the American Bankers Association, is 
endeavoring to secure legislation on the 
following subjects: 


1. The Uniform Negotiable Instruments 
Act. 

The Uniform Bills of Lading Act. 

The Uniform Warehouse Receipts Act. 

The Uniform Stock Transfer Act. 

False statements for credit. 

Derogatory statements affecting banks. 

Liability for payment of forged or 

raised checks. 

8. Checks or drafts without funds. 

9. Burglary with explosives. 

10. Payment of deposits in two names. 

11. Payment of deposits in trust. 

12. Competency of notaries of banks and 
other corporations. 

13. Limit of liability of a bank for non- 
payment of check through error. 

14, Bank transactions after 12 o’clock on 
Saturdays. 

15. Legalizing the sending of checks direct 
to the drawee. 

16. Enabling legislation to authorize state 
banks and trust companies to join 
Federal Reserve System. 

17. Prevention of fraud in the transfer of 
accounts receivable by secret trans- 
fers. 


“2D Or em Wt 


All State Superintendents of Banks 
have been made honorary members of 
the State Bank Section, and have been 
invited to participate in the discussion 





of state banking legislation at the con- 
vention of the American Bankers Asso- 
ciation next fall. 


GOOD CONSTRUCTIVE WORK 


A commendable piece of work was 
outlined by the joint conference of the 
agricultural commission of the Ameri- 
can Bankers Association, the agricul- 
tural committees of the bankers state 
associations, the Department of. Agri- 
culture, the Bureau of Education, and 
the Federal Farm Loan Board, held in 
Washington early in March. The at- 
tendance was remarkable, including as 
it did agricultural chairmen from thirty- 
seven states, thirteen state secretaries 
and a number of association presidents. 

The plan suggested by Chairman Jo- 
seph Hirsch and agreed to by the con- 
ference is to appoint a banker in each 
of the 2,800 agricultural counties in 
the United States, whose business would 
be to interest the tenant in the purchase 
of the farm and create public sentiment 
favoring such a movement. The duties 
of the banker representative would also 
include the elimination as far as he is 
able to bring it about of the “land 
shark,” the agricultural “grafter” and 
the artificial price booster. Mr. Hirsch 
said educational facilities should be 
provided for the children of the farmer 
equal to those available for the children 
who live in the city. 

C. E. Lobdell of the Federal Farm 
Loan Board said the plan was laudable 
and practical. It would stimulate pro- 
duction and would elevate the calling of 
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Bank 
Libraries 


N° modern and up-to-date bank 

is complete in its equipment 
without a library for the use of its 
oficers and employees. Such a 
library should include not only the 
current periodicals giving informa- 
tion of banking, economic and finan- 
cial affairs, but a selection of the 
best books on these subjects. 


The slight expense of such a 
library is amply compensated for in 
the increased interest and greater 
efficiency of the employees and in- 
deed, too, in the prevention of costly 
errors by the knowledge thus ac- 
quired. 


Many banks are availing them- 
selves of our suggestions and selec- 
tions for complete libraries and for 
the nucleus of such a collection to 
be added to from time to time. 


Our “Bank Library of One Hun- 
dred Books” is undoubtedly the 
best collection for this purpose. If 
the bank does not want to purchase 
the entire collection at once it is a 
good thing to make a start and 
gradually acquire the complete 
library. 


A copy of our booklet, “‘Bank 
Library of One Hundred Books,” 
and further information on this gen- 
eral subject will be gladly supplied 
by this Department for the asking. 


The Bankers Publishing Co. 


Book Department 


253 Broadway, New York 








the tiller of the soil. But to make it 
effective it would be necessary to make 
farming and farm environment more at- 
tractive. 


SIGNS WAR CONTRACT RELIEF BILL 


A very important bill that the Presi- 
dent did not fail to sign when he was 
home from Europe was the war con- 
tract relief bill, which carries appro- 
priations of $1,600,000,000 of contracts 
with American concerns where there is 
an informal and uncompleted agree- 
ment, and $1,200,000,000 of similar 
contracts made in Europe. The bill 
validates all such contracts and pro- 
vides for prompt payment. The only 
delays likely to occur will be in decid- 
ing claims in the nature of amortization 
and for investments in lines of work re- 
quired by the Government as war meas- 
ures where no actual returns were made 
and the Government stands to lose en- 
tirely. These claims will be made with 
the usual legal scrutiny that charac- 
terizes such transactions. The bill 
passed by Congress received the hearty 
support of the administrative commit- 
tee of the American Bankers Associa- 
tion, which wired each member of the 
Senate the following resolution: 


Resolved, That the American Bankers As- 
sociation earnestly urge the passage by the 
Senate of H. R. 13,274 as reported by Mr. 
Chamberlain on January 20 with an amend- 
ment, subject, however, to the important 
modification that wherever the right of ap- 
peal therein is given to the Department of 
Justice, such right be eliminated. 

\ provision of this nature places upon the 
Department of Justice a duty to investigate 
all contracts or orders now pending valida- 
tion, adjustment and final settlement and 
will cause a serious and unnecessary delay 
to the great detriment of business and will 
cause great financial ‘loss to customers of 
banks and seriously interfere with the em- 
ployment of labor. 

We believe that there are adequate laws 
existing to protect the Government in the 
payment on contracts when validated, and 
that Section 2 of the bill in question pro- 
tects the Government in the validation ot 
informal contracts and the completion of 
contracts to replace informal orders and 
agreements. 








